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Introduction

ochin Shipyard Limited is a listed
company under the administrative
ministry of Ports Shipping and
Waterways, Government of India. The
company holds the status of Category 1

Miniratna company, awarded by the
Government.

Corporate Social Responsibility has
become an integral part of the business
philosophy of Cochin Shipyard Limited and
has been started getting identified for its
CSR activities in the public.

Over the past 50 years of its existence, CSL
has established itself as a responsible
corporate citizen having concern over the
society and environment around it. CSR has
been a way through which we achieved a
balance of economic, environmental and
social imperatives (Triple-Bottom-Line),
while at the same time addressing the
expectations of shareholders and
stakeholders.

We have travelled a long way from the days
where CSR was considered to be a
philanthropic act to a stage where CSR is
woven to the corporate strategy of the
company, aligning it with the Sustainable
Development Goals of the UN paving way to
the ESGreporting standards.

CSL, in consonance with its corporate vision
looks forward to continuing in the best
tradition of being a responsible corporate
citizen recognized for the quality of the
products and services and respected for its
ethical way of conducting business.

For us CSR is not merely performative but a
genuine attempt to do good and we consider

it good to incorporate these values and
concerns appreciating the sentiments of our
stakeholders spread across the whole world.

The Company has been discharging its
Corporate Social Responsibility with
innovative ideas and management skills
with greater efficiency and better outcomes,
as envisaged by the architects of the scheme.

CSR in the company is Board driven. CSL
has put in place an effective CSR
implementation machinery. The CSR policy
of the Company was adopted by the Board in
its 213th meeting held on 16 Sep 2014
encompassing the basic tenets of Schedule
VII of the Companies Act and the UN
Sustainable Development Goals. This was
amended in its 260th meeting held on 11
June 2021 incorporating the amendments
proposed subsequently by the Ministry of
Corporate Affairs and Department of Public
Enterprises, Government of India.

Each year Annual Action Plans are drawn
including the activities and projects to be
undertaken during the year. These details
are also displayed in the company website.
The Annual Action Plan is guided by the
Policy and the Central themes decided in
line with the national priorities, decided by
the Government of India.

The CSR implementation machinery
consists of three tier system:

E Company Board
E CSR Committee of Board
5 Executive committee
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THE CSR COMMITTEE OF THE BOARD

The CSR committee of the board, the tier Il mechanism recommends CSR projects from
time to time for the approval of the Board.

A new team of CSR committee was constituted after appointment of a new set of independent
directors in November 2021. The following are the CSR & SD committee members of Board.

Chairman, CSR Committee /
Independent director

Nahar Singh Maheshwari

Member /

Ayl T vt Sk Independent director

Memmber /

iy Bl Director (Technical)

Member /
Director (Finance)

EXECUTIVE COMMITTEE

The tier - I[Il mechanism, viz the Executive committee consists of the following officers
from different functions/departments of the company:

Sambath Kumar P N,
Asst General Manager/Head CSR

Saleen A,
Asst General Manager (Safety) — Member

Bindu Krishna,
Asst General Manager (Legal) — Member

Saifudeen A S,
Asst General Manager (U&M) — Member

Vinu K B,
Senior Manager (Civil Engineering)- Member

Johnson K. George
Manager (Finance) — Member

The executive committee goes through each project proposal and recommends the
projects for consideration of the CSR committee of the Board. The executive committee also
reviews the performance of the CSR projects undertaken by the company.
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CSR CELL

The CSR cell of the company consists of a professional CSR team. The following
officers of the CSR cell function as the frontline CSR professionals within the company to
manage the CSR activities undertaken by the company. The team consists of:

AGM / Head CSR- Manager (CSR) Manager (CSR)
P N Sambath Kumar P S Sasindradas A K Yoosaf

The Cell is responsible for maintaining records of all project proposals, execution of the
projects, conducting periodic Executive Committee meetings and reporting.

CSL CSR cell receives proposals for CSR support from project implementing agencies,
beneficiaries and the government. Each proposal received by CSL is further examined and
scrutinized after in-situ visits and need assessment, wherever necessary by the Executive
Committee before these are recommended to the CSR committee of the Board. The selection
of projects is undertaken in such a way so as to create a larger multiplier effect in the society.
CSR Board Level Committee after due analysis and evaluation recommends those identified
projects for approval by the Board. The Board being the ultimate body accords approval for
those projects duly deliberated and identified by it.

The project proposals are invited throughout the year from the qualified
implementing/executing agencies to undertake the CSR projects. The projects are
undertaken by the implementing agencies, under supervision and guidance by CSL CSR team
as per schedule, guided by a signed contractual agreement between the Implementing Agency
and Company. Projects under progress as well as completed projects are regularly monitored
and evaluated by CSL CSR Team. Periodic review reports of the same are presented to the CSR
Committee of the Board and subsequently to the Board. Impact Assessment is also
undertaken for selected high value projects by engaging professional management
institutions.

The projects are spread across the most common fields of CSR interventions appearing
in Schedule VII of Companies Act 2013. However, the major focus areas of CSL CSR
continued to be health, education, nutrition, capacity building, environmental protection,
sanitation and drinking water for the economically poor and weaker sections of the society
including the differently-abled, senior citizens etc. Through a series of CSR interventions
focused on the above said areas, Cochin Shipyard could impact the communities who are our
most important stake holders. The company has earned a reputation in the society- due to its
CSRinterventions.

MAJOR & MINOR PROJECTS

Minor Projects: C&MD can approve projects that are relatively urgent in nature which
are worth Rs.10 lakhs or below, limited to 10% of the overall CSR budget of the company. Such
projects are treated as minor projects for administrative convenience. A list of such projects
is presented to the Board for information at the end of the year.

Major Projects: All other projects are treated as major projects.
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PROJECTS APPROVED FOR THE YEAR 2022-23

The Executive committee, which is the tier-III level authority has held five meetings
and considered 257 projects in the year as follows:

Meeting No Date of meeting No of projects considered
55 22.3.22 74
56 20.4.22 17
57 7" & 8" Jul 22 51
58 7.10.22 60
59 9.1.23 55
TOTAL 257

The CSR committee of the Board, the tier-II authority met four times during the year
2022-23 and reviewed the performance and recommended 65 projects under major category
for consideration by the Board as detailed below:

Meeting No Date of meeting No of projects recommended
43 20.5.22 21
44 18.7.22 17
45 9.11.22 10
46 10.2.23 17
TOTAL 65

The Board in its various meetings during the year approved 65 number of projects as
recommended by the CSR committee from time to time, during the year as enclosed.

Meeting No Date of meeting No of projects recommended
265 20.5.22 21
267 10.08.22 17
269 10.11.22 10
270 10.2.23 17
TOTAL 65

In addition to above, the company initiated 33 Number of projects as approved by
C&MD under Minor category, which was appraised to the Board subsequently.

The expenditure during the year consisted of projects approved by the Board during
the year, minor projects approved by the C&MD and also projects carried forward from
previous years. Out of the 65 major projects approved by the Board, few projects approved
towards the end of the year are being taken up in the year 2023-24.
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CSRBUDGET

The company earmarked 2% of the average net Profit (Before Tax) for the past three
years as stipulated by the act as follows:

Rs. Crores

PBT YEAR 2019-20 863.43
PBT YEAR 2020-21 810.59
PBT YEAR 2021-22 794.39
TOTAL PBT 2468.41

AVERAGE PBT FOR THREE YEARS 822.80
2% OF AVERAGE PBT FOR 3 YEARS 16.46
Amount proposed to be set off in the succeeding financial year 0.40
(excess spent in 2021-22)

Budget for 2022-23 16.06

SPENDING PATTERN - TARGET VS ACTUAL

The company has spent Rs.1724.96 lakhs which includes expenditure on
administrative overhead and expenditure on impact assessment as follows:

HEAD Amount Rs. Lakhs
Expenditure on projects 1649.60
Administrative Over Head 73.36

Expenditure on impact assessment 2.00

TOTAL: 1724.96

CSL has spent Rs.119.00 lakhs in excess of the statutory budget of Rs.1606.00 lakhs
earmarked for the year. The CSR spending pattern of the company for the year 2021-22 is as
follows:

AT ~L { CSR ANNUAL REPORT 2022-23

¥ et e




SPENDING PATTERN

CSL has undertaken CSR expenditure covering the seven segments of the Schedule VII
of the Companies Act:

CATEGORY AMOUNT Rs. Laksh No of Projects
i Health & Nutrition 873.76 56
ii Education 491.98 43
iii ~ Empowerment 34.00 2
iv  Environment 69.43 8
\Y Culture 32.50 4
vi  Sports 9.50 2
vii  Rural Dev 138.43 7
viii Indirect 75.36 2

TOTAL 1724.96 124

SPEND PATTERN
Rs. in lakhs

873.76

B Health & Nutrition

B Education

B Empowerment

B Environment
Culture

B Sports

Bl Rural Dev

M Indirect
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THEME FOR 2022-23

The Government of India adopts theme-based approach each year in a focussed

manner in consonance with the National priorities.

As advised by the DPE, vide OM dated 05 April 2022, Health and Nutrition has been
adopted as common theme for undertaking CSR activities for the year 2022-23. Priority was
extended to aspirational district — Wayanad, the sole aspirational district having substantial

tribal population, in Kerala.

The company has spent Rs. 873.77 lakhs on the designated theme Health & Nutrition
in the year which constitutes 54.42% of the overall statutory CSR budget for the year. The sub

themes under the core theme works out as depicted down under:

BREAKDOWN OF EXP WIHIN THE THEME Exp incurred in lakhs)

Infrastructure & Equipments
Maternal and child health
Health Camps

Geriatric Care

Water & Sanitation

Poverty alleviation

TOTAL

549.32
1.00
34.00
16.45
248.00
25.00
873.77

BREAKDOWN OF EXPENDITURE
WITHIN THE THEME

Poverty
alleviation
3%
Infra & eqpt
63%

Health
Camps
4%

Maternal and
child health
0.11%

B Infra & eqpt
B Maternal and
child health
B Health Camps

Geriatric Care

Water & Sanitation

B Poverty alleviation
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EXPENDITURE REGION WISE

Even though the state of Kerala is considered to be the local area for the company’s CSR
operations, the company has associated with projects across the lengths and breadths of the
country. A statement of CSR expenditure undertaken across various geographical regions:

REGION | NoofProjects | AMT (Rs.Lakhs)
LOCAL AREA - KERALA
HOME DIST ERNAKULAM 64 686.75
ASP DISTRICT — WAYANAD 7 68.26
OTHER DISTRICTS 40 597.60
TOTAL KERALA 111 1352.61
OTHER STATES
NORTH EAST 4 132.50
OTHER STATES 5 148.00
PAN INDIA 2 16.50
TOTAL OTHER STATES 11 297.00

EXPENDITUERE REGION WISE
Rs. in Lakhs

132.50 148.00 ©

KERALA NORTH EAST OTHER STATES PAN INDIA
®ASP DIST ®HOME DIST = OTH DIST
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Even though the state of Kerala is considered to be the local area for its CSR operations,

the company has supported projects across the country from Kanyakumari to Kashmir and
from West Bengal to Gujarat.

States (in colour) where
CSL placed its
CSR footprint

ASPIRATIONAL DISTRICT - WAYANAD

WAYANAD

%

|
&
A

The district of Wayanad is the sole aspiration district in Kerala and the company has
been associating with the District Administration for the CSR activities in that district. The
Nodal Officer, the Head CSR of the Company attends meeting held by the Central Prabhari
Adhikari and actively participates in the developmental initiatives of the District.

For the current year, the Company has committed following 10 projects in Wayanad
district with a total budget of Rs.284.00 lakhs. The Company has disbursed an amount of Rs.
81.49 lakhs during the year.
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AMT (Rs. in Lakhs)

Name of the Project Total
S1 Name of project Implementing Theme cost .payout
No Agency Rs. lacs in 22-23
’ Rs. lacs
1 |SKILL DEVELOPMENT PROJECT |Wayanad Girijana EDN 1.76 1.76
MATTILAYAM SCHOOL RUN BY |Seva Trust,
WAYANAD GIRIJANA SEVA Mattilayam, Wayanad
TRUST
2 |SECRET OF MUSUC Secret of Music CULT 5.00 5.00
CHARITABLE TRUST - Charitable Trust,
NEELAMBARI MUSIC CLUB - Ernakulam
TRADITIIONAL MUSIC BAND
FOR WAYANAD TRIBAL
COMMUNITY
3 |FRIENDS OF TRIBALS SOCIETY, |Friends of Tribal EDN 10.00 9.00
KADAVANTHRA, SUPPORT TO |Society, Kadavanthra,
ONE TEACHR SCHOOQOLS AT Ernakulam District
WAYANAD
4 |PARAPPUR SPORTS & Parappur Sports and | SPORTS | 15.00 7.50
EDUCATION TRUST- Educational Trust,
PROFESSIONAL TRIBAL Parappur, Thrissur
FOOTBALL TEAM, WAYANAD  |District
5 [INFRASTRUCTURE REVAMP OF |Ennoble Social EDN 25.00 17.50
TWO GOVERNMENT SCHOOLS |Innovation
AT TRIBAL CENERES OF Foundation,
WAYANAD GLP KARIMPADI Maharashtra — 400 07
AND BHOOTHANAM BY
ENNOBLE INNOVATION
FOUNDATION
6 |WATER CONSERVATION AT Centre for Water ENV 25.00 12.50
TRIBAL HAMLET AT ASP DIST, |Resources
WAYANAD BY CWDRM / Development and
KSCSTE Management,
(CWRDM),
Kunnamangalam,
Kozhikode
7 |SAKSHAMA- EYE CAMP AT Sakshama, Sakshama | HEALTH | 30.00 15.00
SULTAN BATHERY, WAYANAD |Kerala, Ernakulam
TOTAL 111.76 68.26
Wawik
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IMPACT ASSESSMENT

As per the revised CSR rules of the Ministry of Corporate Affairs, Impact assessment of
completed individual projects valuing more than 1.00 crores for companies having an Annual
CSR budget of Rs.10 Crores is mandatory. In compliance of the above rule, impact assessment
of project Anantha Kripa executed by the company in the year

Anantha Kripa, Thiruvananthapuram

Ananthakripa is a CSR initiative of Cochin Shipyard Ltd which started functioning in
the year 2018. Under this project, 12,000 square feet building with dormitories and rooms
along with a kitchen and other amenities was set up to provide free accommodation facilities
to patients and their bystanders who visit Thiruvananthapuram for tertiary medical care in
the various medical care establishments in the city. An impact assessment study was carried
out with the objective of evaluating the social relevance of the initiative and the effectiveness
of the project in meeting the real needs of the targeted beneficiary group. The study followed a
mixed-method research design combining the elements of qualitative and quantitative
research approaches. A modified version of the OECD-DAC (Organization for Economic Co-
operation and Development (OECD)- Development Assistance Committee) framework for the
evaluation of developmental and humanitarian projects was applied by which the project was
assessed in terms of the criteria relevance, effectiveness, impact, and sustainability.
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The study reveals that Ananthakripa scores well on all the evaluation criteria.
Qualitative data analysis clearly indicates the social relevance of this project to the target
beneficiary group. Free accommodation service for people who come to Thiruvananthapuram
from different parts of Kerala for medical care and their bystanders helps enhance the larger
ecosystem of affordable tertiary healthcare care in the entire state by improving the
accessibility of quality medical care to the lower economic strata of the society. Facilities such
as this address the hidden private costs of medical treatment especially in post-treatment care.
Although government hospitals cover most of the costs of treatment, patients and their
families still encounter several additional financial barriers, especially on money for food and
accommodation. The indirect costs of income loss of family members supporting the patient
are also a serious issue for most families. Therefore, free/subsidised accommodation services
for patients and bystanders are enablers of the accessibility of medical care services for the
financially disadvantaged sections of society. From the beneficiary survey, beneficiary
satisfaction was found to be high with beneficiaries rating all dimensions of services related to
Ananthakripa above 4.5 on a scale of 1 to 5. The level of advocacy was also seen to be very
high, further validating the level of satisfaction of the beneficiaries. The survey also shows
that the benefits of the project are reaching the right target audience. Most beneficiaries who
avail of the facility are from economically backward sections (daily wage workers — 85%)
having an annual income of less than Rs.1 lakh. Most respondents (226 out of 229) reported no
specific problem or issue with any dimension of service during their stay in Ananthakripa.
Therefore, it can be concluded that the project implementation has been effective and
impactful. The sustainability dimension of the project also looks promising as the utilization
of the facility is high owing to the high demand for the services and the wide volunteer base of
the implementation agency ensures that the manpower requirements and the operating
expenses of the facility are covered by volunteers and donations. In conclusion, Ananthakripa
by contributing to the larger ecosystem of affordable healthcare to the masses is socially
relevant and aligned with the company’s CSR mission of inclusive growth. The project is also
consistent with the Sustainable Development Goals of accessible and inclusive health care.
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"BUILDING DREAMS, BUILDING ERNAKULAM"
NOTABLE PROJECTS AT HOME DISTRICT
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“HYDRATION HUB”
Water ATM at Cochin Fisheries Harbour, Thoppumpady

Cochin Fisheries Harbour hails more than 2000 people who pay huge money for
mineral water and others who depend on unprocessed and contaminated water for
consumption and also to carry to the outer sea in their fishing boats.

Many a times, the empty water bottles are disposed in the sea itself that damages the
ecosystem and affects fisheries wealth. The cure to this was countered by Cochin Shipyard
Limited, by installing a water purification system which provided safe drinking water, in the
form of a water vending ATM at a nominal cost.

This has proven to be effective for both the people and the environment, as the
fishermen and harbour workers can access safe drinking water at a very reasonable rate, while
at the same time it will also decrease the waste disposal of plastic bottles into the sea. The user-
friendly interface of the water ATM empowers the community with a reliable and convenient
source of hydration.
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“FROM STRUGGLE TO SPOTLIGHT”
Transgender Dance Academy, Ernakulam

The Transgender Dance Academy is not just about dance: it is about breaking barriers
and a celebration of individuality. Sri Sathya Sai Orphanage Trust is the largest NGO in Kerala
that has been serving the community since 1996. They believe that the dance academy for
transgenders can transform lives and nobody must be deprived of their rights to learn.

Cochin Shipyard Limited has played a pivotal role in providing financial assistance for
the Transgender Dance Academy. It is in line with the company’s culture and vision that aims
to extend support to all genders and promote the notions of equity and equality. Cochin
Shipyard Limited takes in account the rights of transgenders who have been vulnerable and
marginalized since generations.

Cochin Shipyard Limited has collaborated with Sri Sathya Sai orphanage Trust to
provide specialized coaching and mentorship programs under renowned expertise for
transgender dancers. This support not only contributes to the development of artistic
excellence but also empowers the transgender community, promoting their social acceptance
and recognition of talents.
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“A BEACON OF CARE”
Pioneers Medical Centre Construction at CUSAT

Primary health care is a critical component of health that focuses on delivering
essential and accessible services to individuals and communities. COVID pandemic has
created an uncertainty and raised questions upon the health of people. CUSAT has identified a
major dilemma due to lack of infrastructure within their campus that deals with health
conditions and emergencies. In the pursuit of a healthier tomorrow, Cochin Shipyard Limited
has undertaken a profound endeavour by the construction of a new medical centre within the
campus.

The major objective of the project is to establish facility to cater the primary health care
needs of the CUSAT fraternity in particular and the community in the vicinity. This venture by
Cochin Shipyard Limited not only signifies their prowess in craftsmanship but also their
social responsibility and the profound impact that can be achieved when industry joins hands
with humanity. The newly constructed infrastructure boasts advanced medical needs,
essential amenities and thus ensuring comprehensive and efficient health care services.

The construction stands as a testament to the well-being of the community and will
undoubtedly serve as a centre for holistic well- being and development.
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“WHEELS OF COMPASSION”
Vehicle for Cochin Cancer Society

Cancer is a complex disease that requires continuous medical care and treatment.
Cancer patients rely on strong support systems including palliative care and hospice care.
Cochin Cancer Society is an organization led by renowned oncologists in the city, that helps
patients to lead a normal life.

Treatment methods include chemotherapy or radiotherapy, for which transportation is
often a vital component. Patients and care takers need to travel to the hospital on a daily basis
and to cater this; an enhanced transportation system is required.
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To ease this transportation difficulty, Cochin Shipyard Limited extended support for
the purchase of a new vehicle. This vehicle is also utilized for free food distribution in the
hospitals on a daily basis. Hence, this initiative benefits patients in the form of access to free
transportation during the course of treatment.
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“AGEING GRACEFULLY”
Project for the Elderly at Bethlehem Abhayabhavan
Charitable Society, Koovappady

Bethlehem Abhayabhavan Charitable Society is an organization that has been creating
lasting change in the lives of distressed people, specifically the mentally ill and geriatric
person in Kerala for the past two and half decades. The venture that started with 5 inmates,
today has about 450 members. Cochin Shipyard Limited undertook a transformative
construction project to create a new building specially designed to accommodate and serve

the needs of the elderly individuals.

The continued commitment of the CSL to the vulnerable sections of the society
resulted in a partnership with Bethlehem Abhayabhavan for the support of improving the
building so as to promote the psycho-social rehabilitation of the elderly.
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The company’s unwavering commitment to understanding the needs of the elderly
population and the subsequent creation stands as a predominant difference in their lives.
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“REDIFINING HYGIENE FACILITIES”
Construction of Toilet Complex for Boys & Girls
at St. Mary’s HS, Kandanad

St. Mary’s High School, Kandanad is a 100-year-old educational institution having
more than 1000 students studying in it. The institution also provide education to number of
differently abled students who need proper facilities when it comes to hygiene in particular.

The present-day old-fashioned facilities needed a facelift. The institution working in
the rural setting is unable to raise money to provide decent facilities to the students who are
from a very poor background.

Recognizing the critical importance of sanitation facilities in educational institutions,
CSL took up rebuilding the toilet complex for both boys and girls with facilities to
accommodate differently abled.

Currently the students can access quality and hygienic sanitary facilities. This
initiative not only enhances the physical infrastructure of the school but also instils a sense of
dignity and self-respect among the student community
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“SIGHTS AND SOUNDS OF HISTORY”
Audio- Visual infrastructure at Kerala History Museum

Opened in the year 1987, Kerala Museum at Edapally, Kochi, India, is one of the oldest
arts and history museums in Kochi. It is managed by the Madhavan Nayar Foundation, a
registered Public Charitable Trust, established in 1984, founded by philanthropist and
entrepreneur R. Madhavan Nayar.

The Kerala History Museum provides interactive, engaging and experiential arts and
history-based learning. Easy and effective learning about the history can be unlocked through
audio-visual learning.

Cochin Shipyard Ltd., has helped the foundation to set up the audio-visual room in a
dedicated area where visitors can engage with historical information and artefacts through
audio and visual media.

This project will play a vital role in helping to preserve the history and handing it down
to the future generation. It will also help us to travel back to our roots through innovative
technology.
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“TOWARDS A HEALTHIER TOMORROW?”
OPEN AIR GYM AT 10 LOCATIONS IN ERNAKULAM

The Open-Air Gym Project aims to enhance the overall wellbeing and promote a
holistic approach to health and development of the community. Along with this, the project
aims at increasing and enhancing the socialization and local networking within the

community. The locations were selected on the basis of accessibility of the community
members.

Saukhyam Charitable Trust is an organization started by Shri. Hibi Eden MP for
uplifting people from various strata of the society, primarily focusing on healthcare. Their
new initiative was regarding the installation of open-air gyms at 10 locations in Ernakulam.
This was incorporated with the help of Cochin Shipyard Limited, taking in account the

e g

e nmnilggned erifnd agakengd 600l @dsrioo ag il i,

MOEOMIOD 10 BIMeND o

Sendal® panmimTERAed nuoMmE ey @ aaomyEm, dhos) gl

T TYEDILY TUASMTTATIT . AT T DI gaicmades)Tiaaam], afi.il 4

aecaim ey, mmannilages o [HETERI ‘““m aw

4. T Tealenan casduenand wa | TUla@MbmR ansElod wiaaes 820na, S0 ot

windd 10 aqpend sflaogand agsl asyed 55 Qidho @jnd ona aaliinlol sanaddeadal amadny
adafl dajbmaernnas Milapriamd aldad, appahoas] caodaimnand andad

araneks} miad 55 Elaie el ASaalmaat angionm. allmd. somy aoded. @s
aabadaignyind askululae: 10 THOESTE  maldjd afam ClaMImESEMS aagjn  Pdddall aacol 00, sadafil anndg ens
g gl silon ol aednl. 22200 Bl AT MRD. EAASTMS saasmll S0 ST Sardl almuky Ay aad
ol afellnges Tidesm idonasam  gmacl ] ad, asmmidgsimond merigind o -akmnd
. gl s ages piensm. maog afjenfyiiag) AWM doesms adldal  eniaden, vislmnd mmeamas], sanin]
4.30m) ommilgginod sriglel agaian  saodenmsiesant myay mapnd Sl asanl  socnd onold amyassal. apcpslug.
gk el Bkl mean. B Agadan] Dadajl aojainesoimes Sl sann onoal apmisisamglona
RN TULSMETORNIN LT AUANADIMOENIoS oTueml ndagi, S mlaead.

The project witnessed a large-scale response from the public who are the major
beneficiaries of the project. It has helped to widen awareness about the holistic development
of individuals within the community.
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“IMPROVING LIVES OF THE DIFFERENTLY ABLED”
Skill Development Centre for
Alphons Sadhan Special School, Kidangoor

Differently abled children are not limited by their challenges; they are empowered by
their unique strengths. Every child has untapped potential and through this venture, it strives
tounlock their abilities and enable them to lead independent lives.

Education is a means to be independent and be socially responsible individuals.
Cochin Shipyard Limited identifies the importance of education and skill development of
differently abled children and reaches out to these children through strengthening skill
development centers that provide training to improve their behaviour modification,
communication skills, social skills and academic skills.

Alphons Sadhan, the school for differently abled is a solace for the children who need
special care and support. They are valued and trained to become self-dependent individuals.
The organization has 104 children who require more time and space to overcome their several
problems.

The project will be a life changer for the children as they will be able to enhance
physical and mental wellbeing and also be able to become a productive member of the society.
The initiative of the CSR wing of Cochin Shipyard Limited builds a chance for a better future,
where dreams can be pursued and potential can be unleashed.
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‘BEYOND SCAVENGING’
Pioneering a Path to Dignity and Progress

In the shadows of our bustling cities, hidden from the glimmering fagade of progress, exist
unsung heroes, “manual scavengers’, who bear the weight of our waste and the burden of
degrading inhuman labour. Manual scavenging exposes them to hazardous work environments,
causing risk to life and health. Their hands, calloused and weary, delve into the depths of
manholes, unearthing the filth that society discards. The plight of manual scavengers represents a
grave violation of human rights.

Large disposal of wastes in cities, coupled with inadequate drainage systems, poses
significant environmental issues. The exponential increase in waste generation in cities due to
urbanization leads to pollution and contamination of ecosystems, posing health risks to humans.
To mitigate these challenges, it is crucial to implement comprehensive waste management
strategies. CSL being a frontrunner in technology adaptation believes that science and technology
has solutions for many of our problems.

To address this issue, Cochin Shipyard Limited has been a catalyst of transformation by
undertaking an initiative along with M/s GenRobotics who have successfully developed and put
in place innovative robotic technology across various cities in the country. The equipment,
‘Bandicoot’ can withstand harsh conditions and navigate through complex underground
environments to diminish the entire concept of inhuman manholes and manual scavenging. The
system includes sensors, object recognition and human operations that would be incorporated by
the existing workers through training and transforming them as ‘Robotic operators’ thus ensuring
an upgradation of their social status. To negate the gender differences, CSL is also planning to
include women as operators to make them financially stable and socially responsible individuals.
Bandicoot is the most elegant, efficient and economical way of maintaining manholes in our
cities. The project is owned and operated by the M/s C-HED, the NGO promoted by Kochi
Municipal Corporation.
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FREEDOM PADS
Sanitary Napkin Manufacturing Unit at District Jail, Ernakulam.

The taboos and stigmas associated with the term ‘jail’ creates a perpetuating cycle of
shame and exclusion, hindering the reintegration of inmates into the society. These
stereotypes develop a feeling of hopelessness among the inmates, especially women due to the
societal image and perceptions.

Due to this, women are often trapped into a state of psychological distress and
emotional traumas. To address this issue Cochin Shipyard Limited incorporates an initiative
that takes in account the skill enhancement and subsequent development of such women.

Manufacturing sanitary napkins by women is a beneficial way as they become the
producers and consumers at the same time. The venture is also helpful to generate income by
selling the product through the outlets of the jail at a reasonable rate. These skills can be
valuable for future employment opportunities and contribute to their reintegration into
society after release.

Cochin Shipyard partnered with M/s Bumeric India, an NGO who has been in the
business of women empowerment for the past several years, to set up a unit in the District Jail
premises, Ernakulam, and impart training and provide continued support.

By promoting women'’s health and hygiene, Cochin Shipyard Limited recognizes the
importance of menstrual hygiene and its impact on women'’s health and is contributing to the
overall and holistic well- being of the community:.
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“REVAMPING SCHOOL GROUND”
Renovation of the school ground St. Joseph’s U.P. School Kadavanthara

St. Joseph’s U.P. School Kadavanthara is a 100-year-old government — aided school,
where more than 120 students hailing from migrant families, making it one of the largest
schools in Kochi having migrant students. These children do not have the space to engage in
outdoor activities, as the school ground is water logged and underdeveloped.

Recognizing the need for education and leisure activities, Cochin Shipyard Limited
undertook a project to support the renovation of the school ground in order to provide
opportunities to students for extracurricular activities. The impact of the project is to develop
the outdoor area for creative utilization of the skills and capabilities of the children.

The inclusion of outdoor activities fosters a sense of personality development and
social integration. Cochin Shipyard Limited has created a positive impact in the lives of these
students offering them a conducive environment to thrive academically and socially.
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“HELPING HANDS”
Construction of Palliative Care Building at Pelican Centre, Kanjiramattom

Palliative care focuses on providing comprehensive support o patients and to alleviate
pain and discomfort. Pelican Centre is a psychosocial rehabilitation centre with around 150
inmates that provides quality interventions to help them regain their rightful place in the
mainstream society. Cochin Shipyard Limited has embarked on a noble endeavour by
constructing a palliative care building and a Stretcher lift facility to provide compassionate
care for mentally challenged individuals.

The project signifies the commitment to support vulnerable lives and to enhance the
quality of care for those in need. With the installation of the lift facility, bed-ridden patients
can be easily shifted to different floors. The building would create a safe and nurturing
environment based on the needs of the patient, not on the patient’s prognosis.

Through this initiative Cochin Shipyard Limited exemplifies their dedication to social
responsibility and their profound impact on society. This construction is a helping hand that
offers solace and support to the inmates and their families, as they journey through life with
dignity and passion.
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"CREATING ASPIRATIONS"
PROMINENT PRJOJECTS IN WAYANAD DISTRICT
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“CREATING SPACE FOR GROWTH”
Infrastructure Development of Two Schools in Bathery, Wayanad

Schools in India often lack essential facilities that allow children to study properly.
This forces many students especially girls to dropout. With regard to this problem, CSL in
collaboration with Ennoble India Foundation undertook a school infrastructure revamp
project in the aspirational district of Wayanad.

CSL came up with a change in the usual infrastructural development. Along with
adding basic amenities to the school building, the project enhanced the overall quality of the
education system. This was achieved by introducing creative spaces within the school
premises that ignites the spark of curiosity in our young learners.

e
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The project ensured providing students access to essential school infrastructure in
order to create a conducive learning environment instilling a sense of responsibility. The
project increased student’s attendance, engagement and improved the learning outcomes.

Prior to this project the schools had leaking roofs, lack of drinking water, electricity and
toilet facilities. The school walls now are adorned with captivating visuals, educational
diagrams and thought-provoking puzzles that encourages the students to seek knowledge
beyond the confines of textbooks. Currently with this intervention of CSL, both the schools
have an elevated infrastructural development.
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“GIVING A CLEAR VISION”
Eye Medical camp for Tribal Population, Wayanad

The aspirational district of Wayanad has a sizable tribal population, which constitutes
about 30% of the total population, living in remote inaccessible tribal hamlets

Issues relating to eye sight have not been getting attended as a priority healthcare
particularly among the tribal community. A clear vision functions better communications
and enhances quality of life and early identification and detection can prevent blindness to a

Tribal communities are at a high risk for adverse health outcomes due to preventable
health conditions. To prevent vision loss, “Sakshama”, an institution working among the
physically challenged communities, in partnership with Cochin Shipyard limited
incorporates a series of Eye Medical Camps for the tribal population in different villages at
Sulthan Battery, Wayanad.

The project involving voluntary services from the reputed ophthalmologists includes
comprehensive eye screening for eye diseases, training and development of local youth,
awareness programs and screening tests.
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“LIVELIHOOD THOUGH MUSIC”

The tribal community in aspirational district Wayanad are traditionally very talented
in their traditional music, art and culture. Using this prowess of the tribal community, Secret
of Music Charitable Trust, headed by a renowned film music director, designed a skill

development programme to showcase their musical talent by developing a Tribal musical
band.

In collaboration with Cochin Shipyard Limited, the Trust commenced a music club to
provide training sessions to the tribal people in Wayanad.

The purpose of this project is to preserve and promote visual arts among the tribal
community in Wayanad, give them stage confidence and a platform to express their talents
and capabilities which in turn provides them a living.
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"GOAL BY GOAL, TRIBE BY TRIBE"
Endeavour for Tribal Football Excellence

CSL has numerous projects that work for the progress of the aspirational district of
Wayanad that is a house to different tribal communities. The Parappur Football Club aims at
finding budding talents in football, especially from deprived rural Wayanad district and
nurture them into being professionals.

To promote the skills and abilities of the tribal kids and to bring them to the limelight,
this initiative serves as a catalyst, instilling confidence and fostering a sense of achievement
among tribal youth.

The project not only offers a platform for athletic achievement but also acts as a space
for personal growth, community empowerment, and the sustainability of tribal competencies.

The venture would boost the self-esteem of the youth in order to make them future
leaders and contributors to the betterment of the society
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“WATER CONSERVATION”
Water Conservation Measures to Mitigate Drought Effects in
Meenangadi Noolpuzha Panchayat, Wayanad

Meenangadi Panchayat in the aspirational district Wayanad is a severe drought prone
zone, having a strong tribal population. The Panchayat relies on village wells, which go dry
mostly during summer.

To address the water scarcity issues and thereby enable sustainable water supply and
agricultural livelihood of the inhabitants, the conservation of water resources and judicious
consumption is a key long-term strategy. CSL took proactive steps to handle the situation.

The project intends to identify and prioritize drought issues, implementation of water
conservation measures and providing awareness and training programs on scientific water
conservation techniques. The activities further include construction of appropriate water
conservation structures, de-siltation of existing tanks/ponds and rejuvenation of roof top
rainwater harvesting systems.

Other interventions include introduction of modern irrigation techniques like wick
irrigation in select places.
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WATER WATER EVERYWHERE. NOT A DROP TO DRINK

Kuttanad region of the District Alapuzha, located close to Ernakulam district, where
CSL has its major operations is known to be the Venice of the East for its beautiful backwater
and canal system. Kuttanad Wetland Agriculture System is unique, as it is the only system in
India that favours rice cultivation below sea level in the land created by draining delta
swamps in brackish waters.

Due to the nature of water and use of pesticides in the paddy cultivation, the water is
not fit for consumption. Due to difficulty in laying pipelines in the villages, which are mostly
surrounded by water, there is no provision of piped drinking water.

The district administration in consultation with M/s Livinguard having patented
technology in community water filters, proposed to set up community water filters at three
remote locations, one of which is a majority SC area.

Providing of electricity, maintenance of the 200 Ir /hr capacity community water filters
and testing of water samples at regular intervals will be the responsibility of the local ward
members of the Panchayat.
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“HANDS OF HOPE”
Infrastructure Upgradation of
Devashrayam Rehabilitation Centre, Palakkad

Devashrayam is a 27-year-old NGO involved in social activities in Palakkad District of
Kerala. They are running a rehabilitation center with 60 differently abled members. These
children need proper care and support system to perform their daily activities. Infrastructure
is a major component in providing vocational activities and thus achieving better outcomes
from the children.

Cochin Shipyard has provided support to construct expansion of the facility to house
the skill development center and sensory therapy unit. The project aims to ensure that the
rehabilitation centre is fully functional with proper infrastructure and amenities.
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“PIONEERING PROGRESS IN HEALTHCARE”
Construction of Medical Centre at
Kasturba Gandhi National Memorial Trust, Nedupuzha, Thrissur

The Kasturba Gandhi National Memorial Trust is an organisation dedicated to the
development of women and children in rural India. It was founded by Mahatma Gandhi in
1945 in dedication to his deceased wife Kasturba Gandhi. It has its headquarters in
Kasturbagram, Indore, Madhya Pradesh. It has branches in 22 States and focuses on health
care, education, vocational training and employment.[1] In 2008, the Government of India
conferred the Indira Gandhi Award for National Integration upon the trust.

The centre in Thrissur District is running an old age home for elderly women and a
school among other social activities in the locality.

The institution approached CSL to establish a Medical Centre within the premises,
which has been successfully completed and running with the CSR support of CSL. The facility
is of great help for the destitute women who fall sick and need palliative care.
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“A CANVAS OF CREATIVITY”
Renovation of M I Raman Memorial Library
(Arts and Sports Club)

Village Poomala in Idukki District is a sleepy tribal settlement area having a sizeable
population of tribal community along with others.

Library is now a redefined space — a place where not only literature but arts and sports
thrive as well, fostering a rich and inclusive community. It provides an environment to
nurture creativity through arts clubs, while also promoting physical wellbeing by providing
platforms for sports enthusiasts to engage in recreational activities.

To promote this dynamic space, Cochin Shipyard Limited extended hands to renovate
the M.I. Raman Memorial Library. The company has helped to turn the space into a vibrant
community center, inspiring individuals to explore their passions, cultivate their talents and
embrace a holistic approach to personal growth.

The social responsibility of Cochin Shipyard Limited is illustrated from their efforts
into contributing for the empowerment of today’s youth that are tomorrow’s future.
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“FUN GROUND FOR THE FUTURE”
Construction of kid’s park at Government LP School, Mully

Mully village is one of the remotest tribal hamlets located bordering Tamil Nadu State
in Attappadi region of Palakkad District. The majority of the tribal community are culturally
very rich and diverse.

Government LP School located in the hamlet is the only educational institution having
very limited facilities. With the intention to improve the cognitive development, social skills
and self-confidence of the students, an impressive space for the students to play and spend
time is important as this helps improve their physical and mental health.

With this vision, Cochin Shipyard Limited helped to construct a park for the students
which will improve their mental, physical and motor skills. At present the students of the
school and the nearby children can access the facilities easily.
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“ROARING TO THE RESCUE”
Wildlife Rescue Vehicle to
Parambikulam Tiger Conservation Foundation (PTCF)

Parambikulam Tiger Reserve is a protected area lying in Palakkad and Trichur districts,
which has road access to it only through the state of Tamil Nadu. The reserve was established
in the seventies and eighties. The Western Ghats including Parambikulam Wildlife Sanctuary
has been declared by the UNESCO as world heritage site. Parambikulam Tiger Reserve is
among the top-ten best managed Tiger Reserves in India.

People from tribal colonies inside the reserve are engaged as guides for treks and
safaris, and are provided employment through various eco-tourism initiatives.

Parambikulam Tiger Conservation Foundation formed by the Reserve having members
from the Forest Department and the local tribal community approached CSL for a Wildlife
Rescue Vehicle to be operated in the large forest area.

This venture aims at facilitating movement of personnel, materials and emergency
needs, such as wildlife rescue missions to remote interior areas. Additionally, it is equipped
with communication systems and emergency response equipment, ensuring effective
interaction with the rescue team and local authorities.

The project serves as a symbol of concerted efforts towards ensuring the long- term
conservation of the region’s precious wildlife resources.
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"ELEVATING CARE, ENRICHING LIVES"
Constructs Women's Elderly Shelter Care

Sree Parameshwari Grama Seva Smithy Mathrusadanam has been providing shelter
and care for elderly mothers since 2018. Earlier the facility accommodated only 8 mothers and
to extend care and shelter to more individuals, Cochin Shipyard Limited intervened to
support the enlargement of the building.

The construction of the first floor marks a significant milestone in the journey towards
creating a haven for elderly women. The additional space could accommodate expanded
living areas, specialized medical facilities, and common spaces designed to foster social
interaction and emotional well-being.
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Cochin Shipyard Limited is creating a tangible impact on the lives of elderly women,
offering them a sense of belonging and security.
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“ANCHORING SUPPORT”
Blood Storage Unit, THQH, Peermade

Peermade Taluk in Idukki District is a small sleepy town in the High ranges of Kerala.
Hosting number of tea plantations, the region has a sizeable number of workmen population
employed in tea plantations.

Peermade Taluk Head Quarters Hospital (THQH) is the only major medical facility in
the locality and the people, mainly estate workers who can’t afford private healthcare, depend
on this.

The authorities approached Cochin Shipyard which have significantly contributed to
the healthcare landscape through infrastructural development in an area where timely quality
health access is limited to the common people. The support envisaged was to set up a blood
storage unit, which is a sophisticated facility, to address the issues relating to increased
number of delivery cases and also increased number of road accident cases in the hospital, as
they had to depend on the nearby medical colleges which are located in far-away places.

Addressing the stringent safety protocols and considering the social responsibility,
Cochin Shipyard Limited ensured a sustainable and reliant blood storage facility that helps
the hospital for starting delivery and caesarean services. The support included blood bank
refrigerators, incubator, air conditioner etc., to preserve the quality of donated blood and to
ensure timely medical procedures.
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“SKILLS BEYOND LIMITATIONS”
Skill development Centre for differently abled

For people who are differently abled, particularly the visually challenged, life is not
easy and carrying out daily tasks for survival is a big challenge. To lessen the trials and
tribulations faced by them, improvement of skills and development of a support system to
provide self-sustenance for them is necessary.

Cochin shipyard Limited’s initiative to join hands with Samadhrushti Charitable Trust,
Kozhikode, for setting up a skill development centre is a step in this direction. Training
differently abled people and involving them, in skill development activities will help to bring
them into the mainstream of the society and make them empowered and earn for their
livelihood.

This initiative will help the differently abled bring out their full potential and enhance
their skills to become productive members of the society.
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“BUILDING HOPE, ONE CHILD AT A TIME”
Construction of New Hostel Building for
Swami Agamananda Bala Sadan Sanjeevani Samithi

Sanjeevani Samithi, Cherpu is an organization that provides support and care to
orphaned and unprivileged children in the local community. It aims to creating a nurturing
and safe environment for children who are living in challenging circumstances.

CSL has undertaken a new venture that aims in building an orphanage home in placed
of an old one havinglived its life.

The new home is designed to serve as a heaven for these children, providing them with
shelter, education and emotional support.

It will also focus on holistic development, organizing various activities and programs
that promote physical, emotional and intellectual growth. This project will make a significant
difference in the life of orphan children, providing them love, care and the support they need

to thrive.
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“SANCTUARY OF EMPOWERMENT”
Renovation of Gandhi Ashram at Sarvodaya Kendram, Palakad

Sarvodaya Kendram, Ramassery was established in the year 1996 for rural
development and upliftment of poor people, in line with the principles of the Father of the
Nation. Ramassery is said to be one of the backward regions in Palakkad district has one of the
colonies inhabited by some of the most primitive tribes. This region chosen by the Kendra was
due to the fact that the region has a high SC population facing caste-based discriminations.

CSL undertook a developmental project with the construction of skill centre that will
be an initiative for training the volunteers to work towards the emancipation of the
underprivileged people. The major objectives include the incorporation of the idea of ‘Swaraj’,
to impart extensive training programs for the citizens and to work towards complete
empowerment of the community.

The project aims as a facilitator in order to provide training and capacity building or the
youth and students in order to creatively work with the local development activities and to
strengthen the grass root level democratic spaces.

Gandhi Ashram at
Sarvodaya Kendram, Palakad
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"BEYOND BOUNDARIES"
EXEMPLARY POJECTS OUTSIDE THE STATE OF KERALA
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Jijau Shrushti, Sindkhed Raja, Maharashtra:

Sindkhed Raja is a backward region in the state of Maharashtra, in the district Buldana,
near Aurangabad. The community in the district are economically and weak and deprived of
quality healthcare.

This place is famous for the birth place of Jijamatha, mother of the emperor Shivaji the
great. Jijau Shrushti, the NGO operating in the region came forward with the idea of setting up
of a multi-speciality health care centre, which has now become ready to be dedicated for
service.

The medical van, with the basic amenities provided along with the project operates
within the region, visits remote villages and offer services of the doctor.
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"PATHWAYS TO EMPOWERMENT"
Shakti - Women Empowerment Centre

One of the prominent projects undertaken by Cochin Shipyard Limited outside the
state of Kerala, wherein the empowerment and upliftment of women was taken into
consideration with project Shakti - creating two women development centers at Rajasthan one
in the urban setting in the city of Jaipur and another in a rural area at Raj Samand District.

These centers serve as transformative spaces where women can acquire valuable skills,
knowledge, and resources to shape their own destinies and contribute to society. In
collaboration with Princess Diya Kumari Foundation Society, Cochin Shipyard Limited paves
a way to help the women and disabled people to fulfil their basic needs without being
dependent on others.

The project includes imparting skill training for the rural women in the field of
garments and soft toys, and set up units to manufacture these items, which have high demand
among the tourists and digital shopping sites. These units provide employment to the women
and engage physically challenged and encourages entrepreneurship.
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“SHELTER OF CARE”
Dormitory for differently abled

Nutan Gulgule Foundation, Mumbai focuses on serving the vulnerable populations,
especially the differently abled. Their new project involves giving shelter for the differently
abled children and their single parent of rural areas across the state of Maharashtra, who are
affected by COVID 19 pandemic.

This is one of the projects taken up CSL outside the State of Kerala. CSL has offered
support in the form of a home for the differently abled, located at a coastal village in Andheri
East, in order to create a safe and accessible environment. Shelter homes for the differently
abled aims at enhancing their health and overall well- being and tailors their everyday needs.

By providing shelter, Cochin Shipyard Limited has raised the bars of community
development by rebuilding the lives of these children and empowering them to come in the
mainstream of their lives, improving their quality of life and fostering independence.
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"ANCHORING GROWH FROM SOUTH TO NORTH-EAST"
PROJECTS UNDERTAKEN IN NORTH EAST INDIA
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DRINKING WATER PROJECT -
IN THE SCHOOLS OF DIBRUGARH

In 2019, the Indian government announced that by 2024 it aims to provide safe and
adequate drinking water to all households in rural India through plumbed connections under
its flagship scheme, Jal Jeevan Mission.

People in Assam’s Dibrugarh region are reeling under a severe drinking water crisis,
forcing them to consume contaminated water containing harmful substance like fluoride,
arsenic, iron, etc. causing serious water borne diseases like diarrhoea cholera, dysentery, etc.

The lack of clean and plentiful water on the tea estates — and the fact that the habit of
filtering water is almost entirely absent — means that diseases such as cholera and typhoid are
common.

Cochin Shipyard in association with M/s TIPKAI, Guwahati, installed 1000 Ir / hr
capacity purifiers of water drawn from the tube wells dug in the nine government schools and
one sports stadium, in Dibrugarh district for the public.

On an average 500 children studyingin each school are the direct beneficiaries of this project.
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"Stretching a helping hand from deep South to North East”
Transforms Nagaland with 22 RO Plants”

Nestled in the picturesque landscapes of Nagaland, a pressing issue continues to
plague its communities—the scarcity of safe and clean drinking water. The region's
challenging geographical terrain, coupled with inadequate infrastructure and limited water
resources, has enlarged this problem, leaving thousands of residents grappling with daily
water-related hardships.

The Investment and Development Authority of Nagaland (IDAN) along with the hands
of Cochin Shipyard Limited has undertaken a momentous initiative to alleviate Nagaland's
persistent drinking water problem by setting up 22 Reverse Osmosis (RO) plants across the
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This is one of the major projects of Cochin Shipyard Limited that has its success outside
the territories of Kerala that too in a north eastern state with long international borders.

This transformative endeavor aims to provide safe and clean drinking water to
communities that have long suffered from water scarcity and contamination along with
providing accessibility to rural areas.

The provision of clean drinking water not only quenches immediate thirst but also
safeguards the community’s well-being, curbing the spread of waterborne diseases and
promoting overall development.
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ACHIEVEMENTS IN THE PAST 10 YEARS:

Since inception as on date, CSL has undertaken more than 600 projects and spent more
than100 crores in CSR.

In the year 2014-15, from the time when 2% spending was mandate by the Ministry of
Corporate Affairs, the company has never failed in achieving the target. Instead the company
has always been spending in excess of the mandated spend of 2%.

Since 2010-11, Cochin Shipyard has spent the following expenditure on CSR as given
below. It may be noted that there was no mandatory requirement of spending under the MCA
rules prior to 2014-15.
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ANNUAL REPORT

2022 - 23

COCHIN SHIPYARD LIMITED

Corporate Identity Number: L63032KL1977
Registered Office: Administrative Building, Co
Perumanoor, Ernakulam, Ke
Tel: +91 (484) 2501306 Fax: +91

E-mail: csr@cochinshipyard.in We




