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INTRODUCTION

Corporate Social Responsibility in CSL is driven by the Board and guided by the
CSR policy of the company.

The CSR policy of the company as conceived in the year 2014, drawn in line with
the Companies Act and the rules framed by the Ministry of Corporate Affairs and
the Department of Public Enterprises, has gone through continuous
improvement. Over the years, it has incorporated changes in the guidelines
incorporating the policies and strategies of the company from time to time. The
CSR policy is also in alignment with the UN Sustainable Development Goals and
the ESG reporting standards.

The Company has been striving to discharge its CSR with innovative ideas and
management skills with greater efficiency and better outcomes, as envisaged by
the architects of the scheme.

The CSR of the company aims at building a responsible future, where we aim at
expanding opportunity for people, improved environmental sustainability and
equip social entrepreneurs, educational both in primary and centers of higher
learning and health care institutions to protect public health.

CSR is not merely performative but a genuine attempt to do good and we consider
it good to incorporate these values and concerns appreciating the sentiments of
our stakeholders spread across the world. We understand that the concept is far
reaching, extending beyond the boundaries of distinct business and
management spheres.

Corporate Social Responsibility in CSL is aimed at better, Accountability,
Transparency and Ethics resulting in ethical behaviour, sustainable growth
and proactive involvement in community.

CSR POLICY

CSL has a transparent CSR mechanism and a CSR policy of its own, approved
by the Board. CSL has put in place an effective CSR implementation machinery.
The CSR policy of the Company was adopted by the Board in its 213t meeting
held on 16 Sep 2014 encompassing the basic tenets of Schedule VII of the
Companies Act and the UN Sustainable Development Goals. This was amended
in its 260t meeting held on 11 June 2021 incorporating the amendments
proposed subsequently by the Ministry of Corporate Affairs and Department of
Public Enterprises, Government of India. The CSR policy is published in its
Website of the company for the benefit of its stakeholders.

ANNUAL ACTION PLAN

Annual Action plan of the company approved by the Board is published each
year, which covers the target, budget allocation and theme adopted by the
Government of India, in line with National priorities.




STANDARD OPERATING PROCEDURE

For ease of governance the company has drawn a SOP to help the CSR cell and
the CSR Executive committee in selection and management of projects.

APPROVAL PROCESS

The company has the CSR implementation machinery consisting of three tier
system as below:

TIER I
EXECUTICE
COMMITTEE

TIER1I

CSR COMMITTEE
OF BOARD

TIER |
BOARD

TIER II - CSR COMMITTEE OF THE BOARD

The CSR committee of the board recommends CSR projects from time to time for
the approval of the Board.

The present CSR committee consisting of two independent directors and two
functional directors, chaired by an Independent director. The two independent
directors inducted into the CSR committee completed their tenure in November
2024 and the committee ceased to exist since then. The review and approval of
new project proposals were taken up directly to the Board since then.

The CSR committee active from April 2024 to November 2024 consisted of the
following members:




Nahar Singh Maheshwari

Chairman, CSR Committee /
Independent Director

Amrapali Prashant Salve

Member/ Independent Director

Bejoy Bhasker
Member / Director (Technical)

JoseV |
Member / Director (Finance)

EXECUTIVE COMMITTEE

Executive committee consists of the following officers from different
functions/departments of the company:

Sambath Kmar P N Head CSR (Advisor) - Chairman of
committee

2 Saleen A Asst General Manager (Safety) - Member
3 Bindu Krishna Asst General Manager (Legal) - Member
4 Saifudeen A S Asst General Manager (U&M) — Member
5 VinuKB Senior Manager (Civil Engg) - Member

6 Johnson K George Manager (Finance) - Member

The committee goes through each project proposal as per the SOP and
recommends the projects for consideration of the CSR committee of the Board.
The committee undertakes site visits and reviews the performance of the CSR
projects.




CSR CELL

The CSR cell of the company consists of a professional implementation team.
The following officers of the CSR cell function as the frontline professionals
within the company to manage the CSR activities of the company.

| Advisor / Head CSR
P N Sambath Kumar

Manager (CSR)
P S Sasindradas

Manager (CSR)
Yoosaf A K

The Cell is responsible for scrutinizing the project proposals, maintaining records
of all project proposals, execution of the projects, conducting periodic Executive
Committee meetings and reporting.

MAJOR & MINOR PROJECTS
Minor Projects: Approved by the C&MD limited to Rs.10 lakhs.
Major Projects: All other projects are treated as major projects.

PROJECTS APPROVED FOR THE YEAR 2024-25

TOTAL PROJECTS CONSIDERED
= 356

= MAJOR CAT =MINOR CAT = REJECTION




The Executive committee, which is the tier-III level authority has held five
meetings and considered 257 projects in the year as follows:

Meeting No Date of meeting No of Projects
projects | recommended
considered . .
Major | Minor
65 6.2.24 58 8 2
66 6.4.24 42 7 2
67 9.7.24 70 16 10
68 9.10.24 96 17 13
69 4/15.1.25 90 9 16
Total 356 57 43

The CSR committee of the Board, the tier-II authority met four times during the
year 2024-25 and reviewed the performance and recommended 46 projects
under major category for consideration by the Board as detailed below:

Meeting No Date of meeting fe(:::i:::naj:;:; ojects
51 17.04.24 14
52 08.08.24 15
53 07.11.24 17
Total 46

The Board in its various meetings during the year approved 55 number of
projects as recommended by the CSR committee from time to time, during the
year as enclosed.

Meeting No Date of meeting No of major projects
recommended
276 22.04.24 14
278 08.08.24 15
279 07.11.24 17
280 06.02.25 9
Total 55




Certain projects which are relatively urgent in nature within a budget of Rs.10
lakhs totaling to less than 10% of the total project value is taken up with the
approval of C&MD directly, based on the recommendation of the Executive
Committee under the ‘Minor’ category.

The total number of projects during the year consisted of the projects approved
by the Board during the year, minor projects approved by the C&MD and also
projects carried forward from previous years.

CSR BUDGET

The company earmarked Rs.15.58 Crores, being 2% or the average Profit (Before
Tax) for the past three years as stipulated in the rules as follows:

PBT YEAR 2021-22 794.39
PBT YEAR 2022-23 448.51
PBT YEAR 2023-24 1093.62
TOTAL PBT 2336.52
AVERGE PBT FOR THREE YEARS 778.84
2% OF AVERAGE PBT FOR 3 YEARS 15.58
Amount proposed to be set off in the succeeding 1.70
financial year (excess spent in 2023-24)

Budget for 2024-25 13.88

SPENDING PATTERN - TARGET VS ACTUAL

The company has spent Rs.1789.51 lakhs which includes expenditure on
administrative overhead and expenditure on impact assessment as follows.

HEAD Amount Rs. Lakhs

Target for the year 1387.68
MAJOR MINOR

Expenditure on projects 1731.94
1581.05 | 150.89

Administrative OH 50.77

Expenditure on impact assessment 6.80

Total 1789.51

EXCESS SPENT 401.83




CSL has spent Rs.401.83 lakhs in excess of the statutory budget of Rs.1387.68
lakhs earmarked for the year.

SPENDING SEGMENTS

CSL has undertaken CSR expenditure covering various segments of the Schedule
VII of the Companies Act as detailed below:

SEGMENTWISE SPENDING RS.1789.51 LACS

87.91 118 57.57

836.22

630.08

= Health & Nutri = Education = Empower =Environ = Culture = Armed forces = Sports = Indirect & Impact




CSR EXPENDITURE OF CSL IN COMPARISON WITH PREVIOUS YEAR

CURRENT YEAR PREV YEAR
2024-25 2023-24
CATEGORY AM((I:ISJNT No. OF A:\lllz(;ligT No. OF
LACS) PROJS LACS) PROJS
641.74
i |Health & Nutrition | 836.22 | © 47
630.08 581.26
ii | Education 42 44
20.06 3 30.07 3
iii | Empowerment
140.87 10 89.76 8
iv | Environment
5 15.60 4
v | Culture & Heritage 87.91
5.00 1 5.00 1
vi | Armed Forces fund
11.80 1 12.50 9
vii | Sports
Indirect & Impact 57.57 68.45
1 1
Asst
1789.51 1444.38
TOTAL 109 110

THEME FOR 2024-25

The Government of India adopts theme-based approach each year in a focused
manner in consonance with the National priorities.

The theme for the year 2024-25 continued to be ‘Health and Nutrition’ as per the
directive of DPE. Subsequently, CSR support for the PM Internship programme
initiated during the financial year, by the Government has also been added to
the list. Priority was extended to aspirational district — Wayanad, the sole
aspirational district having substantial tribal population, in Kerala.




SUB THEME - RS.836.27 LAKHS

>

® Infra & eqpt

= Health camp

= TB Eradication
Water & Sanit

Nutrition

The company has spent Rs.836.27 lakhs on the designated theme Health &
Nutrition in the year which constitutes more than 60% of the overall statutory
CSR requirement of Rs.1388 lakhs. The sub themes under the core theme work

out as depicted down under:

BREAKDOWN OF EXP WITHIN inflfrl:-ed No. of
THE THEME (Rs. in | projects
lakhs)

Infra & eqpt 707.83 36
Health Camps 43.07 2
TB Mukt Bharat (TB Eradication) 24.78

Water & Sanitation 42.84 5
Nutrition 17.70 1
Total 836.27 46




EXPENDITURE REGIONWISE

Even though the state of Kerala is considered to be the local area for the
company’s CSR operations, the company has associated with projects across the
lengths and breadths of the country. A statement of CSR expenditure (excluding
the indirect expenditure of Rs.57.57 lakhs) undertaken across various
geographical regions:

REGION NO. OF PROJECTS AMT (RS.LAKHS)

Local Area - Kerala

HOME DIST ERNAKULAM 46 605.06
ASP DISTRICT - WAYANAD 7 86.40
OTHER DISTRICTS IN KERALA 33 652.66

TOTAL KERALA 93 1344.12

Other states

NORTH EAST 1 11.80
ISLAND TERRITORIES 2 53.10
OTHER STATES 15 282.53
PAN INDIA 2 40.40
TOTAL OTHER STATES 16 387.83

REGION WISE SPENDING (RS LAKHS)
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ASPIRATIONAL DISTRICT — WAYANAD




ASPIRATIONAL DISTRICT - WAYANAD

The district of Wayanad is the sole aspirational district in Kerala. The company
has been supporting the District Administration for the CSR activities. The Nodal
Officer, who is the Head CSR of the Company attends meetings held by the
District Administration and the government from time to time to actively
participates in the developmental initiatives of the District.

The Company has been running seven projects in the aspiration districts with a

total budget commitment of Rs.116.02 lakhs.

The company has in the year

2023-24 disbursed Rs.86.40 lakhs against these projects as detailed below:

AMT (RS. LAKHS)

Sl

NOo | PROJECT AGENCY CAT SANCTION | PAYMENT
1 | INFRASTRUCTURE

REVAMP OF TWO | oo

GOVERNMENT RO

SCHOOLS AT N DN

TRIBAL CENERES | N o0

OF WAYANAD GLP | (OUNDATL

KARIMPADI AND

BHOOTHANAM 885000.00 | 885000.00
2 | IMPROVEMEN OF

INFRASTRUCTURE \S/}Q’/‘E‘;%\N AN

AT SREE SANKARA | 1}

VIDYA NIKETAN AL EDN

UPs, MISSION

MANANTHAVADI SO

TRIBAL REGION 3000000.00 | 1770000.00
3 | SETTING UP

ADVANCED

ONCOLOGY DISTRICT

CENTER, COLLECTO

NALLOORNAD, ~

AMBEDKAR NiRMrTH | HEALTH

MEMORIAL RENDRA)

DISTRICT CANCER | (o3 DRA),

CENTERE, GOVT

TRIBAL SPECIALITY

HOSP 3260000.00 | 1923400.00
4% | PROCUREMENT OF | SRISARDA

VEHICLE FOR TRUST,

o O o MATTILAYA HEALTH

TRIBAL HAMLETS | ) vANAD 757370.02 | 757370.02
5 | SKILL CENTRE AT

PAIN AND DISTRICT

PALLIATIVE CARE | NIRMITHI

TRAINING HALL AT | KENDRA HEALTH

FAMILY HEALTH WAYANAD

CENTRE, 1200000.00 | 708000.00




NOOLPUZHA

WAYANAD

BLOOD STORAGE

UNIT AT AT TRIBAL | DISTRICT

SPECIALITY NIRMITHI

HOSPITAL, KENDRA HEALTH

NALLORNAD WAYANAD

WAYANAD 2000000.00 | 1180000.00
INFRASTRUCTURE

ENHANCEMENT DISTRICT

AND NUTRITION COLLECTO

SUPPORT FOR TB R, HEALTH

ELIMINATION WAYANAD

MISSION WAYANAD 1500000.00 | 1416000.00
TOTAL 12602370.00 | 8639970.02

ACHIEVEMENTS IN THE PAST 10 YEARS:

Since inception as on date, CSL has undertaken more than 600 projects and spent
more than125 crores in CSR.

In the year 2014-15, from the time when 2% spending was mandate by the Ministry
of Corporate Affairs, the company has never failed in achieving the target. Instead
the company has always been spending in excess of the mandated spend of 2%.
Since 2010-11, Cochin Shipyard has spent the following expenditure on CSR. It may
be noted that there was no mandatory requirement of spending under the MCA rules
prior to 2014-15.

I6 III'II
10 - 11 - 12 - 13 14 I5 16 - 17 - 18 19 - 20 - 21 22 -23 - 24

Il 12 13 14 15 16 17 18 19 | 20 21 22 23 24 25
W Statutory 0 0 0 0 546 623 722 854 10.15 1233 148 1577 16.06 12.59 13.88

B CSR actual Spend | 3.25 3.5 3 3.6 546 627 7.24 | 857 1041 1529 1505 16.19 17.25 1444 17.9




Healing with purpose: Empowering Healthcare in Wayanad

Cochin Shipyard proudly reports the successful completion of two significant
healthcare enhancement projects in the aspirational district of Wayanad, Kerala.
Recognizing the unique health challenges faced by the region's significant tribal
population and the broader community, we directed our support towards
strengthening the infrastructure of the District Cancer Centre in Tribal Speciality
Hospital in Nalloornad.

Understanding the critical need for comprehensive cancer care, we partnered in
establishing an advanced oncology rehabilitation unit. Prior to this intervention,
patients, many from poor and marginalized backgrounds including tribal
communities, faced arduous journeys to access essential post-treatment
rehabilitation services. Through collaborative efforts, the wunit is now fully
operational, equipped with state-of-the-art equipment. This vital addition is already
making a tangible difference in the lives of cancer survivors, aiding their functional
recovery, effectively managing pain and lymphedema, and fostering greater
independence in their daily lives. This achievement underscores our commitment to
enhancing well-being and directly supporting vulnerable populations in the region.

Furthermore, we addressed the crucial issue of timely chemotherapy administration
by supporting the establishment of an advanced blood storage unit at the hospital.
Previously, delays in accessing necessary blood transfusions posed a significant
challenge, particularly for anaemic cancer patients. The newly constructed and fully
functional blood storage unit, complete with compatibility testing facilities and
round-the-clock availability, has effectively eliminated this bottleneck. This ensures
that patients receive their chemotherapy without undue delay, a factor critical for
improving treatment outcomes and overall prognosis. The impact is particularly
profound for the many individuals who rely on this government institution for
essential medical care.




These projects, meticulously planned and executed by the District Medical Office
(Health), Mananthavady, with construction undertaken by the District Nirmithi
Kendra and procurement managed by the Hospital Management Committee, stand
as a testament to effective collaboration. The successful completion of the advanced
oncology rehabilitation unit and the blood storage unit has transformed the
healthcare landscape at the District Cancer Centre in Tribal Speciality Hospital. The
enhanced facilities are providing comprehensive care closer to home for the tribal
communities and all residents of Wayanad, ensuring timely access to critical
services. Cochin Shipyard is immensely proud to have played a role in these
impactful initiatives, which directly align with our CSR vision of fostering progress
and well-being within the communities we serve. We remain committed to identifying
and supporting projects that create meaningful and sustainable change in the lives
of those in need.

"Investing in Inclusion: CSL Paves the Way for Empowerment at Fr. Tezza
Special School"

Cochin Shipyard Limited (CSL) has made a meaningful contribution to enhancing
the infrastructure of Fr. Tezza Special School, a non-profit institution focused on the
rehabilitation and integration of mentally challenged girls. Established in 1982, the
school offers therapies and training to foster cognitive, functional, and creative
development in a safe and supportive environment. Situated in the scenic Wayanad
district, an aspiring region in Kerala known for its natural beauty and commitment
to sustainable development, the school benefits from an area that is gradually
investing in better infrastructure and social welfare.

As part of its Corporate Social Responsibility (CSR) efforts, CSL has provided
valuable support to the school by improving its infrastructure. The school's proposal
aimed at making the environment more accessible for students with special needs,
with projects such as an inclusive park, accessible travel options, and the creation
of a fish pond and courtyard. CSL contributed by renovating the road, building a




children’s park, and constructing the fish pond. These improvements have created a
more inclusive, comfortable, and engaging space for the students.

The impact of CSL’s support is profound. The enhanced infrastructure has not only
made the school more accessible but also helped improve the students' overall
quality of life. The inclusive park and renovated road have provided safer, more
accessible areas for the children, while the fish pond has become a new recreational
feature. These changes have contributed to the students' holistic development,
fostering their self-esteem and promoting better integration into society. This
collaboration between CSL, Fr. Tezza Special School, and the forward-thinking
aspirations of Wayanad district highlights the importance of creating spaces that
cater to the needs of marginalized communities, enhancing their well-being and
empowering them to thrive in an inclusive, growing region.

Building Waves of Knowledge: CSL’s Support in Shaping Wayanad’s Educational
Infrastructure"

The CSR initiative by Cochin Shipyard Limited (CSL) to support the infrastructural
development of Sree Sankara Vidyaneketan Upper Primary School has brought
about substantial positive changes in the Wayanad district. One of the key outcomes
of this project has been the improved access to education for children, especially
those from remote and tribal areas. The provision of school vehicles has significantly
reduced transportation barriers, ensuring that students can now attend school
regularly and without the challenge of long and difficult commutes. This accessibility
has made education more reachable for many children who otherwise might have
missed out on learning opportunities due to geographical constraints.

Furthermore, the newly constructed two-storey building, equipped with modern
furniture and fittings, has transformed the school's environment into one that is




more conducive to effective learning. With updated classrooms and facilities,
students now have a more comfortable and engaging space in which to study. This
improved infrastructure enhances both the teaching and learning experience, as it
allows for the use of modern educational tools and methods that can lead to better
academic outcomes. As a result, the students' enthusiasm for learning has likely
increased, providing them with a greater sense of pride in their education.

The project has also contributed to increasing the enrollment and retention rates at
the school. As the school’s infrastructure has been upgraded, it has become more
attractive to families, especially in a region where educational facilities may not
always meet the required standards. The improved environment encourages more
children to attend, while also helping reduce dropout rates, ensuring that more
children, particularly from vulnerable groups like the tribal population, stay in
school and complete their education.

In addition to the academic improvements, CSL's initiative has had a positive impact
on the local community as a whole. By providing better educational facilities, the
project empowers the community, fostering a greater appreciation for the importance
of education. It helps break the cycle of poverty and ignorance, offering the children
of Wayanad a brighter future and a pathway to greater opportunities. In essence,
CSL's contribution has had a far-reaching impact, not only enhancing educational
outcomes but also playing a vital role in the overall upliftment of the Wayanad
community.

Reaching the unreached: Towards a TB free Wayanad

Support for Infrastructure Enhancement and Nutrition Support for TB
Elimination Mission in Wayanad.




Wayanad, a rural district in Kerala, is home to the state's largest tribal population.
These indigenous communities face disproportionate health challenges, with the
incidence of Tuberculosis among them being at least three times higher than that of
the general population. The high burden of TB in Wayanad’s tribal regions is driven
by multiple social and environmental factors such as poor access to healthcare,
under nutrition, low health-seeking behaviour, indoor air pollution, tobacco use, and
alcoholism. These compounded vulnerabilities hinder early diagnosis and effective
treatment of TB, posing a significant public health concern. In alignment with the
National TB Elimination Program, CSL has collaborated with the District Medical
Office, Wayanad, to address the TB crisis among tribal populations in the district.

Under this initiative, CSL extended financial support for enhancing infrastructure
and providing nutritional aid to TB patients. The key components of the intervention
included strengthening diagnostic capacity by establishing molecular testing
facilities for TB, provision of sample storage equipment to ensure effective and timely
diagnosis, support to the TB public health workforce in reaching remote tribal
settlements through improved outreach services, distribution of nutritional support
packages to TB patients currently undergoing treatment, aiming to improve
treatment adherence and recovery outcomes.

This collaborative effort has significantly improved the accessibility and quality of TB
care services in Wayanad’s tribal areas. Enhanced diagnostic facilities have led to
faster detection and treatment initiation, while the nutritional support has
contributed to better health outcomes and increased treatment adherence. The
initiative exemplifies a successful public-private partnership in addressing a
pressing health issue within a vulnerable community, advancing the goal of TB
elimination in Wayanad district.




EDUCATION

Empowering Dreams through Education




Cochin Shipyard Limited (CSL) recognizes education as a vital pillar of sustainable
development and continues to make impactful contributions in this domain through
its CSR initiatives. With a comprehensive and inclusive approach, CSL’s support in
education spans across three key focus areas: school education, skill development
for employment generation, and special education.

In the realm of school education, CSL actively supports both infrastructural and
qualitative improvements to enhance learning environments and academic
outcomes. Infrastructure development includes the construction of classrooms and
sanitation facilities, creating safer and more conducive spaces for learning.
Complementing this, CSL also promotes qualitative initiatives such as the
introduction of smart classrooms, syllabus enrichment, and programs aimed at
raising academic standards. These efforts ensure that students are not only provided
with essential facilities but also empowered with innovative and effective learning
tools.

Understanding the changing dynamics of employment, CSL has placed significant
emphasis on skill development as a pathway to economic empowerment. Through
programs like ‘Welding for Nation Building’, CSL nurtures alternative employment
opportunities by equipping youth with practical, industry-relevant skills. These
initiatives bridge the gap between education and employment, especially in
industrial sectors, aligning with CSL’s expertise and commitment to nation-building.

Further reinforcing this commitment, CSL collaborates with government bodies and
academic institutions such as ASAP (Additional Skill Acquisition Programme) and
KUFOS (The Kerala University of Fisheries and Ocean Studies). These partnerships
ensure structured and accredited training, enhancing the employability of
participants and meeting industry standards.

In addition, CSL extends its support to special education, reinforcing its belief in
inclusive development. By supporting institutions and programs catering to the
needs of differently-abled children, CSL ensures that education remains accessible
to all sections of society.

Through these multifaceted efforts, CSL continues to foster an ecosystem of learning,
skill-building, and empowerment laying the foundation for a brighter and more
inclusive future.

Transforming walls, empowering education: Construction of Second Floor for
Classrooms at SHGUPS, Malipuram, Ernakulam
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SHGUPS, Karthedom, located in Malipuram, Ernakulam, has long been recognized
for its excellence in both academic and non-academic spheres. As one of the leading
upper primary schools in the Vypin sub-district, it has attracted students from
various coastal areas. However, the growing demand for admissions had placed
significant pressure on the school’s infrastructure. Limited classroom space had
become a major hurdle, affecting the quality of education, increasing student-
teacher ratios, and potentially contributing to student dropouts.

Ernakulam Social Service Society (ESSS) is an organization committed to promoting,
supporting, and sustaining the socio-economic and developmental initiatives of the
poor and marginalized through social mobilization, empowerment, and
decentralization. With a strong presence in the region, ESSS works to uplift
vulnerable communities by fostering inclusive development and enabling access to
basic services, education, and livelihood opportunities. Cochin Shipyard Limited, in
collaboration with the Ernakulam Social Service Society (ESSS), undertook a CSR
initiative to construct a second floor comprising four additional classrooms. The
intervention was strategically planned to enhance the learning environment and
increase the school’s capacity to accommodate students without compromising on
quality. The construction focused on creating well-ventilated, well-lit classrooms that
promote academic focus and overall student well-being.

With the successful completion of the project, the school has seen a remarkable
transformation. The new second-floor classrooms have eased congestion in the
existing infrastructure and enabled the school to admit more students from the
surrounding coastal communities. Teachers now have better space and resources to
conduct interactive and engaging sessions. The improved infrastructure has also
boosted the morale of both students and staff, leading to a more vibrant academic
atmosphere.

"Anchored in Inclusion": Cochin Shipyard CSR Empowering Special Young
Minds




Support for Construction of Classrooms including toilet complex for inclusive
education at Gayathri Vidya Mandir, Changanassery.

Cochin Shipyard Limited (CSL), through its Corporate Social Responsibility (CSR)
initiatives, is dedicated to fostering inclusive growth and uplifting local communities.
Recognizing the significance of accessibility in education, CSL has extended its
support towards the development of inclusive classrooms at Gayathri Vidya Mandir
in Changanassery. This initiative includes the renovation of classrooms and the
provision of therapy equipment tailored for children with special needs. The well-
structured and accessible learning environment aims to empower differently abled
students by enhancing their educational experience and overall well-being. This
project is being carried out in partnership with Sukrutham Charitable Trust, an
organization that works for the welfare of special children.

Sukrutham Charitable Trust was founded by a group of socially conscious
individuals in the Changanassery Taluk of Kottayam district, Kerala. Officially
registered under the Indian Trust Act of 1882 and also under Sections 12A and 80G
of the Income Tax Act of 1961 for tax exemptions, the Trust has consistently served
as a beacon of hope. It supports individuals with disabilities, those suffering from
poverty and illness, and children facing financial challenges.

To address the specific educational needs of differently abled students, Sukrutham
proposed a collaborative project with CSL under its CSR program. The primary aim
of the initiative is to create a shared learning environment where students of varying
abilities can learn together. Instruction is adapted to meet the diverse needs of
individual learners, while also encouraging interaction and integration within the
community school setting.

This partnership between CSL and Sukrutham Charitable Trust has brought
significant improvements to the educational infrastructure for children with special
needs. It has enhanced their learning opportunities, supported skill development,
and promoted social interaction with mainstream students, fostering better
inclusion in both school and society.




The collaboration between Cochin Shipyard Limited and Sukrutham Charitable
Trust has led to a transformative impact on the educational experience of differently
abled children. Through upgraded classrooms and the availability of specialized
therapy equipment, the project has created a more inclusive and nurturing
environment. It has empowered students by addressing their unique learning needs,
encouraged peer integration, and improved their confidence and social skills—paving
the way for a more inclusive society.

Empower, Enable, Excel: CSL’s IT Training for Neurodivergent Talent

~
b

Cochin Shipyard Limited (CSL) has undertaken the project 'IT-Based Skill Training
for Neurodivergent Individuals' as part of its Corporate Social Responsibility (CSR)
initiatives. This project aims to empower neurodivergent individuals by equipping
them with essential digital skills, thereby enhancing their employability and
integration into the workforce. The initiative is aligned with CSL’s commitment to
fostering inclusivity and promoting skill development among marginalized
communities.

The project is implemented in collaboration with Welfare Services Ernakulam, a well-
established organization dedicated to the upliftment of differently-abled individuals
through educational and skill development programs. Welfare Services Ernakulam
has been instrumental in facilitating the training process, ensuring accessibility, and
providing tailored support to neurodivergent individuals. The organization brings
extensive experience in working with special needs communities, making it a
suitable partner for executing this initiative effectively.

One of the major issues faced by neurodivergent individuals is the lack of access to
quality education and skill development opportunities, leading to barriers in




employment and social inclusion. Despite advancements in technology, this segment
of society continues to rely on conventional methods for education and
rehabilitation. Recognizing this gap, CSL designed this project to create a structured
digital ecosystem that not only imparts IT skills but also fosters confidence and
independence among neurodivergent individuals.

Under this initiative, a rigorous selection process was conducted to identify 52
neurodivergent individuals with a keen interest in digital applications. The selection
process involved skill assessments, personal evaluations, and online entrance tests
to understand their aptitude and learning preferences. Training centers were
established across five locations—Sanjo Sadan in Thuravoor, Shanthibhavan in
Chalakudy, Snehadeepthi in Mannuthy, and Jyothinilayam in Muttikulangara,
Palakkad. These centers provided a supportive learning environment where
participants were trained in basic computer literacy, programming, data
management, digital communication tools, and cybersecurity fundamentals.

A key component of the project was the 'Train the Trainers' program, which ensured
that digital coaches were well-equipped to support neurodivergent learners. This ten-
day online training provided trainers with specialized knowledge on adapting digital
instruction for neurodivergent individuals, thereby enhancing the effectiveness of
the program. Additionally, the project incorporated job-readiness modules, including
résumé building, interview preparation, and workplace etiquette, to enhance
employment prospects for participants.

The outcomes of this initiative have been promising. The trainees have exhibited
significant improvements in digital literacy and technical skills, with many
demonstrating readiness to take up roles in the gig economy and other employment
sectors. The initiative has not only empowered neurodivergent individuals but has
also contributed to fostering an inclusive work environment where diverse talents
are recognized and valued. As the project progresses, CSL remains committed to
expanding its reach, integrating innovative digital interventions, and creating
sustainable employment pathways for neurodivergent individuals.

‘Science for her, Hope for all’ : Collector’s Super 100 Project




Education for girl children is a powerful catalyst for social transformation, unlocking

their potential and empowering entire communities. Girl students from tribal and
coastal regions of Thiruvananthapuram district face significant barriers in accessing
quality education, particularly in STEM (Science, Technology, Engineering, and
Mathematics) fields. Due to socio-economic challenges, cultural constraints, and
geographical isolation, these students often lack the exposure, resources, and
mentorship needed to pursue academic and career opportunities in science and
technology. This underrepresentation not only affects their individual growth but
also limits the overall development of their communities.

In collaboration with the KANAL Innovations Charitable Trust, Cochin Shipyard
Limited (CSL) supported the Collector’s Super 100 project as part of its CSR
initiative. A batch of 25 girl students from Class 9, belonging to tribal and coastal
communities, was selected through a rigorous identification process. The program
was carefully planned and structured to provide early exposure to STEM education
through interactive sessions, conceptual training, and skill-building workshops. It
focused on improving scientific reasoning, problem-solving abilities, and academic
performance while being sensitive to the girls' cultural and environmental context.

The initiative has empowered the selected students with enhanced scientific
knowledge and confidence to pursue STEM studies for higher education. It has
sparked interest and motivation among the girls to envision careers in science and
technology, paving the way for long-term social mobility. The project contributes to
narrowing the gender and regional gap in STEM fields, thereby uplifting not just the
individual participants but also contributing to the development of their
communities. CSL’s involvement in this initiative reflects its commitment to inclusive
growth and education-driven transformation.

"Tech meets tradition"- CSL's CSR Initiative for Digital sanskrit education




Kerala Vyasa Samskritavidyapeetam, Chemmanda - Support for Digital

Classrooms

e i

Cochin Shipyard Limited (CSL) has launched an impactful Corporate Social
Responsibility (CSR) initiative aimed at supporting the establishment of digital
classrooms for Sanskrit education, in partnership with Sarada Gurukulam,
Chemmanda, and Karalam. The primary objective of this initiative is to enhance
digital literacy, improve employability, and equip individuals of all ages with the
essential skills to thrive in the modern digital world. Through this project, CSL seeks
to bridge the digital divide, particularly in underserved communities, and offer people
the tools to lead more fulfilling and productive lives.

The proposed initiative includes several important components that will collectively
contribute to the development of a modern, technology-driven educational
environment. Key aspects of the project include the creation of a Digital Repository
of Books, a specialized Sanskrit Language Laboratory , access to Digital and Online
Resources , the setup of Model Digital Classrooms and Computer Education , a
Sanskrit Research Hub , installation of solar power systems, and teacher
honorariums . With a total estimated cost of, this comprehensive approach aims to
foster an inclusive, engaging, and interactive learning environment.

The project is designed to modernize Sanskrit education by incorporating digital
tools that enhance learning through engaging multimedia content. This will not only
make learning more dynamic but also preserve and promote the cultural heritage of
Sanskrit in a modern context. By integrating technology into the curriculum, the
initiative aims to provide students with a more interactive and effective learning
experience, moving beyond traditional textbooks and one-sided lectures.

Moreover, CSL’s initiative is expected to have a transformative effect on the
community by addressing critical issues such as access to technology and
educational resources. The project will help improve digital literacy, empowering
individuals with the computer skills needed to succeed in today’s increasingly digital
job market. As these individuals gain digital knowledge, their employability will
increase, offering them better opportunities for career advancement.

This CSR initiative is particularly crucial for individuals in rural or underserved
areas, where access to modern educational resources and technology has




traditionally been limited. By equipping individuals with skills that are essential for
both personal and professional growth, CSL is helping to close the digital gap,
thereby fostering a more skilled and competitive workforce. In turn, this will
stimulate economic development, encourage entrepreneurship, and create new
opportunities for individuals and communities.

Nurturing Curiosity: From Ideas to Innovation

Deploying Robotic Kits in Schools of Ernakulam and Alappuzha Districts

Scientific learning plays a crucial role in shaping young minds to think critically,
solve problems creatively, and adapt to emerging technologies. It lays the foundation
for innovation and empowers students to actively engage with the world around
them. In the rapidly evolving landscape of science and technology, there exists a
significant gap in access to quality STEM (Science, Technology, Engineering, and
Mathematics) education among school students, particularly in public educational
institutions. Despite a growing emphasis on experiential learning, many schools face
challenges such as lack of infrastructure, high-cost equipment, and insufficient
training to introduce students to modern technological tools like robotics. This limits
the ability of students, especially at the secondary school level, to develop critical
21st-century skills including problem-solving, innovation, and hands-on technical
expertise.

To address this gap, CSL, under its Corporate Social Responsibility (CSR) initiative,
partnered with Kerala Infrastructure and Technology for Education (KITE) to support
the deployment of Robotic Kits in schools across Ernakulam and Alappuzha
districts. These kits, based on Open Hardware Arduino Uno platforms, were provided
to schools where Little KITEs IT Clubs are functional. Through this initiative,
students received access to multipurpose robotics kits along with structured training




and mentoring. Teachers and student club members were equipped with the
necessary skills to facilitate learning, build functional robotic models, and explore
creative solutions through technology.

The project has significantly enhanced students’ engagement with science and
technology by providing hands-on exposure to robotics. It fostered a spirit of
exploration and innovation among learners and contributed to the development of
interdisciplinary skills, including logical reasoning, mathematical applications,
communication, and teamwork. By integrating robotics into the school curriculum
through Little KITEs Clubs, the initiative has created a sustainable model of
technology-led learning. It also empowered teachers and students alike to
confidently navigate emerging technological fields, thereby contributing to a future-
ready generate

Strengthening Roots, Inspiring Growth: CSL’s Knowledge Centre Project

Support for Construction of Knowledge Centre for Pulaya Samskarika
Samkhadana, Olanad Varapuzha

Cochin Shipyard Ltd. supports the construction of a Knowledge Centre for Pulaya
Samskarika Samkhadana, located in Olanad, Varapuzha, Ernakulam District. This
project aligns with CSL’s commitment to fostering education, social inclusion, and
community development, particularly among marginalized communities. By
addressing the long-standing infrastructural and educational gaps faced by the
Scheduled Caste community in this region, this initiative aims to empower the
underprivileged with knowledge and opportunities for growth.

Pulaya Samskarika Samkhadana, the implementing agency, is a registered
organization established in 1961 by families from the Pulaya community in Olanad
Karayil, Paravur Taluk, Ernakulam District. The organization has been actively




working towards the educational, economic, and cultural upliftment of its members,
who face severe socio-economic challenges. With limited financial resources, the
community had initiated the construction of a Knowledge Centre in 2018 but was
forced to halt progress due to financial constraints and damages caused by the
devastating Kerala floods of the same year. Despite multiple efforts to secure funding
from government bodies and other organizations, no significant support was received
until CSL stepped in to bridge this gap.

Recognizing the urgent need for intervention, CSL sanctioned financial assistance to
complete the remaining construction of the Knowledge Centre under its CSR
Development Scheme. The funding facilitated the procurement of essential
construction materials, repair of flood-damaged structures, and completion of the
office space, knowledge centre, and multipurpose hall. These facilities will serve as
vital resources for children and families in the community, enabling access to quality
education, skill development, and a dedicated space for cultural and social
gatherings.

The successful completion of the Knowledge Centre has significantly transformed
the community’s educational landscape. Children now have access to a conducive
learning environment, and the facility acts as a central hub for community
engagement and development programs. This project has not only strengthened the
social fabric of the Pulaya community but has also reaffirmed CSL’s commitment to
inclusive growth and sustainable development. Through such initiatives, CSL
continues to contribute towards building a more equitable and empowered society.

Building Joy: From Shelter to Sunshine: Recreational space for children at
Nazareth House

Recreational spaces play a vital role in children’s holistic development, offering
opportunities for physical activity, emotional expression, and social interaction.
Children residing at the Nazareth House Balabhavan in Karukutty, managed by the




Institute of Sisters of Nazareth and House of Refuge, often come from backgrounds
of abandonment and trauma, including those rescued from Amma Thottil and the
streets. While the shelter provides essential services such as rehabilitation,
counseling, and care, there was a lack of dedicated recreational infrastructure. This
absence limited opportunities for the children’s holistic development, including
physical health, emotional well-being, and social engagement.

In response to this need, CSL extended support for the development, design, and
ongoing maintenance of a dedicated recreational space within the premises of
Nazareth House. The initiative aimed to provide a safe, inclusive, and stimulating
environment where children could play, learn, and engage in outdoor activities. The
park was thoughtfully designed with age-appropriate playground equipment and
open spaces to facilitate both structured and unstructured play. The intervention
was implemented in consultation with caregivers and staff to ensure alignment with
the developmental needs of the children.

The creation of the recreational space has significantly enriched the lives of the
children at Balabhavan. It has not only improved the physical infrastructure but
also fostered emotional and social development. Children now have a dedicated
space to express themselves, build peer relationships, and participate in healthy
physical activities, all of which are essential for their overall growth. The initiative
has been well received by the community and staff, with many appreciating the
improved quality of life and the positive environment it creates.

Construction of Yoga Centre at Muvattupuzha

In today’s fast-paced world, individuals are increasingly exposed to various stressors
such as work pressure, health issues, relationship challenges, and financial
instability. These factors can significantly impact a person’s overall well-being, often
leading to anxiety, mood disorders, sleep disturbances, and even depression. While




medical interventions exist, there is a growing recognition of the need for holistic and
preventive approaches to mental and physical health. Traditional practices like yoga,
which focus on harmony between the mind and body, remain underutilized in many
communities despite their proven benefits.

Pathanjali Yoga Training and Research Centre Ernakulam, is committed to
promoting yoga as a scientific and spiritual discipline. The organization engages in
yoga training, research, community outreach, and wellness education to help
individuals attain balanced health and inner peace. In a collaborative CSR initiative,
Cochin Shipyard Limited joined hands with Pathanjali Yoga Training and Research
Centre to construct a dedicated Yoga Centre in Muvattupuzha. The centre has been
designed as a holistic space for yoga training, wellness research, social outreach
programs, and community camps. The facility aims to scientifically train individuals
in yoga, offer therapeutic support, and introduce pathways for professional
opportunities in the field of yoga.

The newly constructed Yoga Centre has emerged as a vibrant hub for wellness and
learning in Muvattupuzha. Hundreds of individuals have already participated in
structured yoga training programs that have helped improve their physical fitness,
mental clarity, and emotional stability. The centre has also opened up career
prospects for youth in yoga instruction and wellness services. Regular camps and
outreach programs have fostered a sense of unity, peace, and healthy living within
the community. The project has not only revived interest in a valuable Indian
tradition but has also strengthened the social fabric through well-being and shared
learning.

A Safe Haven for Joy: CSL’s Playground Revamp for Special Needs Children

Cochin Shipyard Limited (CSL) is dedicated to fostering inclusive growth and
empowering communities through impactful CSR initiatives. Recognizing the
importance of play in the development of children with special needs, CSL has
undertaken a project to revamp the play area at the Rotary Institute for Children in




Need of Special Care, Vazhuthacaud, Thiruvananthapuram. By providing a safe and
engaging environment, this initiative aims to enhance the cognitive, social, and
emotional well-being of the children at the institute.

The project is being implemented by the Rotary Institute for Children in Need of
Special Care, a well-established organization run by Rotary Thiruvananthapuram.
The institute has been dedicated to providing specialized education, therapy, and
care for children with disabilities. With a strong track record in serving this
demographic, the institute was identified as a competent agency to execute the
project effectively.

A need assessment conducted by the implementing agency highlighted the
deteriorated state of the play area and its impact on the children’s overall
development. The project involves the procurement and installation of play
structures designed to cater to the specific needs of the children, ensuring inclusivity
and safety. Children with special needs require specialized interventions to aid their
cognitive, emotional, and social development. Play therapy has been recognized as
an effective method to enhance motor skills, sensory integration, and social
interaction among such children. However, the existing play park at the Rotary
Institute was severely damaged and rendered unfit for use. The absence of a
functional play area limited opportunities for students to engage in therapeutic and
recreational activities, necessitating urgent intervention.

The newly installed play equipment will provide children with a safe and engaging
environment for therapy-based play, significantly improving their mental, emotional,
and social well-being. The initiative is expected to enhance their cognitive and motor
skills, foster peer interaction, and contribute to their holistic development.
Furthermore, periodic monitoring and evaluation will be conducted by CSL to ensure
successful implementation and sustainability of the project.

This project reaffirms Cochin Shipyard Limited’s commitment to social welfare and
its dedication to creating meaningful change in the lives of underprivileged and
special-needs children through targeted and impactful CSR initiatives.

"Revamping the Path to Education": CSL’s Impact on Special Needs Students"

Support for purchasing School Bus for differently abled children of Sanjoe
Sadan, School for the mentally retarded.




Cochin Shipyard Limited (CSL) is committed to promoting inclusive development and
uplifting communities through meaningful CSR activities. Understanding the
importance of accessibility and a well-structured transportation system for the
development of children with special needs, CSL has undertaken an initiative to
renovate a school bus for differently-abled children. This project is carried out in
collaboration with Sanjoe Sadan, an institution dedicated to supporting special
children.

Sanjoe Sadan, a training center for children with mental disabilities, was established
on January 6, 1992, with the mission of rehabilitating underprivileged children. The
organization, registered under the All Kerala Association, has been actively working
for the welfare of these children ever since. The school focuses on the physical and
mental growth and development of its students.

To cater to the needs of differently-abled students, Sanjoe Sadan proposed a project
in partnership with Cochin Shipyard Limited as part of their CSR efforts. The project
aimed to acquire a school bus and physiotherapy equipment. The main objective of
this initiative was to provide proper training for children with intellectual disabilities
and create an accessible environment, with the school bus ensuring they could easily
reach school. At present, a school bus is an essential resource for these children's
education, helping to integrate them into mainstream society through quality
education. CSL has supported this initiative by contributing to the purchase of a
specialized school bus for the differently-abled children.

The collaboration between Cochin Shipyard Limited (CSL) and Sanjoe Sadan has
significantly improved the accessibility and educational opportunities for children
with intellectual disabilities. By providing a specialized school bus, CSL has helped
ensure that these children can safely and reliably attend school, promoting their
social integration and academic development. Additionally, the provision of
physiotherapy equipment will enhance their physical well-being, supporting their
overall growth. This initiative not only empowers the children but also sets a
precedent for corporate responsibility in fostering inclusive growth and community
development.

‘Sailing towards Sustainability’




Hybrid Solar Boat for State Seed Farm, Aluva

The State Seed Farm, located on an island near Aluva in Kerala's Ernakulam District,
is a historic agricultural institution with a legacy spanning over 120 years. Despite
being recognized as India's first carbon-neutral organic seed farm in December 2022,
it faces a significant operational hurdle due to its geographical isolation. With no
direct road connectivity, the farm relies solely on boats for transporting personnel
and agricultural goods to and from the mainland. This dependency on conventional
fuel-powered boats created logistical challenges and contradicted the farm’s eco-
sustainable goals.

To address this challenge, Cochin Shipyard Limited, through its Corporate Social
Responsibility (CSR) initiative and in collaboration with the District Panchayath,
Ernakulam, funded the development and deployment of a hybrid solar-powered boat.
This innovative transport solution was designed and technically developed by the
Department of Ship Technology at Cochin University of Science and Technology
(CUSAT), Kalamassery. The vessel was engineered to operate primarily on solar
energy, offering a clean, efficient, and reliable mode of transport for both people and
cargo between the farm (Thuruth) and the mainland.

The introduction of the hybrid solar boat has significantly improved the farm’s
connectivity while aligning with its carbon-neutral objectives. This eco-friendly
transportation solution not only eased logistical challenges but also enhanced daily
operations without adding to environmental degradation. The initiative reinforced
the farm's commitment to sustainability by integrating renewable energy into rural
infrastructure. Moreover, it serves as a pioneering example of how CSR can drive
green innovation and support climate-resilient development in rural India. The
model stands as a replicable framework for similar agricultural and island-based
communities across the country.




‘From Shelter to Self-reliance’

Support for Construction of Girls’ Home for destitute girls.

Destitute girls, especially those who have crossed the age of 18, often face severe
challenges in finding secure shelter, access to education, and opportunities for
employment. Without proper support, they are at high risk of exploitation, abuse,
and continued poverty. The absence of safe, nurturing spaces for such young women
impedes their ability to lead dignified, independent lives. There is a critical need for
long-term residential facilities that not only provide basic needs but also focus on
holistic development, skill building, and empowerment.

Sevasadanam Youth Home (Girls) is a charitable organization dedicated to
supporting destitute girl children and young women from economically and socially
weaker sections of society. The organization provides shelter, nutritious food,
clothing, healthcare, and education. For girls above 18 years of age, Sevasadanam
focuses on continued care through vocational training, life skills education, and
educational assistance until they attain financial independence. The organization
plays a pivotal role in bridging the gap between institutional care during childhood
and independent adult life.

As part of its CSR initiatives, Cochin Shipyard Limited has extended financial
support for the construction of the first floor of the Sevasadanam Youth Home for
Girls. This critical infrastructure will serve as a residential facility for young women
above 18 years, enabling them to live in a safe and supportive environment while
they pursue higher education, vocational training, or early employment
opportunities. The construction is aligned with Cochin Shipyard’s CSR focus on
community development and women empowerment.




The intervention will significantly enhance Sevasadanam’s capacity to support more
young women in their transition to self-reliance. With the completion of the first
floor, the organization will be able to provide extended accommodation and
personalized development plans for girls beyond the age of 18. The project is expected
to directly benefit several young women each year by offering them a secure
environment, access to training and education, and a pathway to employment and
social integration. Cochin Shipyard’s support in this initiative marks a meaningful
step toward empowering underprivileged girls and fostering inclusive growth.

Cochin Shipyard’s CSR Impact: Blooming Valley - Empowering Special Needs,
Transforming Lives"

Support for Construction of Residential Building for Unarvu special school,
Cherupulassery Palakkad.

Cochin Shipyard Limited (CSL) is devoted to promoting inclusive growth and uplifting
communities through impactful Corporate Social Responsibility (CSR) efforts. As
part of this mission, CSL has supported the construction of a residential facility for
the Unarvu Special School in Cherupulassery, Palakkad. This initiative involves the
development of a new building named "Blooming Valley Care Home"aimed at
providing residential care and therapy services for children with special needs. The
project is being implemented in collaboration with the Unarvu Assisted Living Day
Care and Charitable Trust.

Unarvu is an organization dedicated to supporting differently-abled children.Located
near Ayyappankavu Temple in Cherupulassery, Unarvu Charitable Trust focuses on
educating and training children with physical and mental disabilities. Despite their
commitment, the organization has been functioning within a limited space, offering
special education and small-scale vocational training.

One of the major challenges identified by the Trust is the lack of care facilities for
individuals with special needs, especially after they turn 18. Parents often struggle
to provide ongoing care for their differently-abled children, and nearby regions lack
institutions that offer the necessary long-term support for such individuals.




To address this gap, the Trust proposed the construction of "Blooming Valley Care
Home"—a dedicated facility that would expand their existing services. The aim is to
provide a safe, nurturing residential environment equipped with therapy services
and occasional training for differently-abled children and adults, particularly for
those who have lost their caregivers or are without family support.

The primary goal of this project is to ensure rehabilitation and empowerment of
differently-abled individuals by providing a secure and supportive space. It seeks to
create an environment where these individuals can live with dignity and access
opportunities for personal growth. The mission is to help them become independent,
active contributors to society by protecting their rights and integrating them into
mainstream life.

This stay home also envisions setting up a strong foundation to ensure equal
opportunities in education, training, employment, and social participation for people
with disabilities, supported by an effective legal and institutional framework for their
protection and development. The collaborative project between Cochin Shipyard
Limited and Unarvu Charitable Trust has resulted in the creation of "Blooming Valley
Care Home", a safe and inclusive space for differently-abled children and adults. This
initiative not only addresses the urgent need for long-term residential and
therapeutic care but also empowers individuals with special needs to live
independently and engage meaningfully in society. The project has laid the
groundwork for ensuring equal rights, social integration, and sustainable
rehabilitation for persons with disabilities, ultimately contributing to a more
inclusive and compassionate community.

Empowering Young Minds and Strengthening Communities
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Cochin Shipyard Limited (CSL) stands firm in its commitment to building stronger
communities, recognizing that societal well-being fuels sustainable progress. This
was done in collaboration with Vivekananda Kendra a nonprofit organization deeply
invested in Man-making and Nation Building. Vivekananda Kendra's extensive
network reaches over 5000 villages across India, driven by dedicated life-workers
and volunteers with a strong spiritual grounding, all focused on holistic development
and instilling core values.

The collaboration addresses a critical need: the lack of comprehensive early
childhood care and education that goes beyond academics to include vital nutrition
and the development of positive values. In many rural areas, young children lack




access to structured learning and face the risks of malnutrition, hindering their
overall growth.

To tackle this, the project supports well-established "Balwadis" — nurturing daycare
centers that offer an informal yet effective learning environment. Here, children learn
through engaging play, games, and storytelling, guided by trained "Balasevikas"
(teachers) equipped with essential educational materials. A cornerstone of the
initiative is the provision of nutritious food for 315 days annually, including a
morning malt drink, a balanced midday meal, and a protein-rich evening snack,
ensuring the children receive the nourishment crucial for healthy development.

Recognizing the central role of educators, the project incorporates annual refresher
camps and training for both new and experienced Balasevikas. These programs focus
on enhancing their teaching skills, including practical methods for creating
affordable teaching aids, and cultivating values like patriotism, strong character,
and community spirit. The project also actively fosters community engagement
through the celebration of national and cultural events, promoting unity and
involving parents, local leaders, and schoolteachers, positioning the Balwadi as a
vital community hub.

The impact of this initiative is profound and multifaceted. Regular medical check-
ups and careful monitoring of children's height, weight, and upper arm
circumference facilitate the early detection and prevention of malnutrition. Teachers
conduct both formal and informal assessments to track the children's cognitive and
language development. Furthermore, by encouraging interaction among children
from diverse backgrounds and celebrating community events, the project actively
promotes communal harmony, a significant aspect in the region. Regular home
surveys and parent meetings ensure a strong connection between the Balwadi and
the home environment, reinforcing positive habits and values. Witnessing the
positive outcomes firsthand fuels our continued commitment to this vital initiative,
grounded in the belief that investing in early childhood is an investment in a brighter
future for everyone. We deeply appreciate Vivekananda Kendra's unwavering
dedication and tireless efforts in making a tangible difference in the lives of these
young children and their communities.

"Empowering Youth, Welding a Path to Better Opportunities"

Welding for Nation Building - Skill development training program Don Bosco
welfare Society.




The Welding Skill Development Program is a collaborative initiative between Don
Bosco Society and Cochin Shipyard Limited, as part of the latter's Corporate Social
Responsibility (CSR) efforts. This partnership addresses the growing demand for
skilled welders, particularly in the maritime and heavy engineering sectors, where
the need for trained professionals is increasing rapidly. The program aims to equip
marginalized youth across Kerala with the necessary skills to meet industrial
standards, thereby enhancing their employability and quality of life.

Don Bosco offers a comprehensive 600-hour welding training program that covers
essential welding techniques, including SMAW (Shielded Metal Arc Welding), GMAW
(Gas Metal Arc Welding), GTAW (Gas Tungsten Arc Welding), and FCAW (Flux-Cored
Arc Welding). The curriculum is designed to provide both theoretical knowledge and
practical experience, ensuring that trainees gain a well-rounded understanding of
welding processes.

To further improve the training experience, the program incorporates innovative
tools such as welding simulators and augmented reality, which provide interactive
and engaging practice sessions. These technologies help trainees develop better
hand-eye coordination, a crucial skill for welding.The project aims to create a skilled
workforce of welders ready to meet the growing demands of industries like maritime
and heavy engineering. By equipping marginalized youth with essential welding
techniques and life skills such as basic English and work readiness, the program
improves their employability and prepares them for well-paying jobs.

Additionally, the initiative empowers individuals by providing access to vocational
training, helping them secure sustainable employment and improve their standard
of living. This contributes to reducing poverty and promoting social mobility within
communities.

The collaboration with Cochin Shipyard Limited ensures the training meets industry
standards, addressing the skills gap in the welding sector and supporting regional
economic growth. Ultimately, the program enhances both the personal and
professional development of trainees, benefiting individuals, communities, and the
industry.

Environment : Sustainable Solutions for a Greener Tomorrow
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Cochin Shipyard Limited (CSL) remains steadfast in its commitment to
environmental sustainability through targeted CSR interventions that promote
ecological balance, urban resilience, and green innovation. The company’s initiatives
reflect a blend of infrastructure development, waste management, and renewable
energy integration—aimed at creating cleaner, greener communities.

To enhance urban sanitation and support public health, CSL funded the
construction of a modern toilet complex at Koithara Park, Kochi. This initiative has
improved accessibility and hygiene in a popular public space, promoting greater
community engagement and quality of life.

In the area of waste management, CSL facilitated the installation of a 5 TPD Resource
Recovery Facility (RRF) at Ravipuram, enabling efficient segregation and processing
of dry waste, especially plastics. The project not only addresses environmental
pollution but also generates sustainable livelihoods for marginalized groups,
promoting inclusivity within climate action. Supporting renewable energy and rural
connectivity, CSL funded a hybrid solar-powered boat for the State Seed Farm in
Aluva, ensuring eco-friendly transport to and from the island-based farm. This
innovation aligns with the farm’s carbon-neutral goals and exemplifies the potential
of clean technology in rural infrastructure.

Through these impactful initiatives, CSL continues to integrate sustainability into
its CSR framework—fostering environmental responsibility, promoting inclusive

development, and contributing to a healthier planet.

C- HED , KOCHI Open Gym , Across the Corporation

Thriving towards wellness: CSR initiative in Promotion of Open Gym facility




Cochin Shipyard Limited (CSL), as part of its ongoing Corporate Social Responsibility
(CSR) initiatives, is committed to promoting community health and wellness through
the development of accessible public infrastructure. One of its latest proposals is the
establishment of an open-air fitness gym in Division 41 — Paadivattom of the Kochi
Municipal Corporation, specifically near Maria Park. This project aims to address
the growing need for recreational and wellness facilities, especially in areas where
such amenities are scarce and often out of reach for economically disadvantaged
sections of society. By utilizing available open space, the initiative seeks to transform
it into a vibrant hub for physical activity and community engagement. The proposed
gym will feature a variety of outdoor fitness equipment such as fun walkers, shoulder
twisters, and leg press machines, allowing individuals of all age groups to participate
in regular exercise routines. Additionally, the installation of aerobic composting
units at the site highlights CSL’s commitment to sustainability and environmental
well-being. Beyond physical health benefits, the open gym will serve as a platform
for social interaction, stress relief, and mental rejuvenation, fostering a stronger
sense of community. Freely accessible to the public, the facility will not only enhance
the quality of life for residents in and around Paadivattom but will also support the
broader goal of inclusive urban development and healthy living for all.




‘Built for better’ - Support for Construction of Toilet Complex at Koithara Park

Urban green spaces such as parks are essential for improving the quality of life in
cities and maintaining them seems to be the need of the hour. However, the lack of
basic infrastructure, particularly clean and accessible sanitation facilities, limits
their usability. Koithara Park, located in Panampilly Nagar, Kochi, is a popular
destination for morning and evening joggers, families, and community members.
Despite its frequent usage, the park did not have a public toilet facility, posing
challenges for visitors, especially the elderly, women, and children. The absence of
proper sanitation affected the overall experience and discouraged prolonged
engagement with the space.

Recognizing the importance of sanitation in public health and urban well-being,
Cochin Shipyard Limited, under its Corporate Social Responsibility (CSR) initiative,
partnered with the Centre for Heritage, Environment and Development (c-hed) to
address this critical gap. The initiative focused on constructing a modern, accessible
toilet complex within Koithara Park. The facility is designed to be inclusive, hygienic,
and wuser-friendly, aligning with the standards of sanitation and universal
accessibility.

The construction of the toilet complex has significantly improved the park’s
infrastructure, directly benefiting regular park users such as joggers, walkers, and
local residents. It promotes better public hygiene, enhances the usability of the green
space, and encourages more frequent and longer visits by community members.
Moreover, this initiative supports broader urban development goals, including
sustainable and inclusive public spaces, contributing to the overall health and well-
being of the city's population.




Cochin Shipyard Limited Champions Coastal Clean-up under CSR - Swachhata
Hi Seva 2024

- )
G iminens el I & @JAIN |
ham, e g

— _mgy - p = s E
\ = * - 7. .
v . [, ™ 7y il - S
v Py ‘ ; /- g £V RS /
: 4 o e %
o ' : I
%
A

e
R :‘_"\,r_ < P."‘?‘

In alignment with the Swachhata Hi Seva 2024 Clean India initiative, Cochin
Shipyard Limited (CSL)took a proactive role through its Corporate Social
Responsibility (CSR) program by organizing impactful beach cleaning drives aimed
at protecting the marine environment and fostering community engagement.

The inaugural event, led by CSL’s CSR wing, was conducted in partnership with
MPEDA NETFISH, Jain University, and the Haritha Karma Sena. Volunteers,
including university students and environmental groups, came together for a
Harbour Clean-Up Programme at Chellanam and Andhakaranazhi beaches. The
initiative focused not only on waste removal but also on educating participants about
the need for coastal preservation and responsible waste management.

The second clean-up drive, held at Puthu Vypin Beach, witnessed participation from
over 100 individuals and marked a significant community mobilization effort led by
CSL’s CSR team. Participants included:Students from Jain University’s Marine
Biology and Design School , Volunteers from the Rise Up Forum, Sacred Heart UP
School students from Karthadam , Members of Haritha Karma Sena and Green
Corps Representatives of Elangannappuzha Panchayat.

A key highlight of the day was a creative art installation made by Design School
students using plastic bottles collected during the clean-up. A documentary
exhibition further reinforced the importance of marine conservation, especially
among young minds.

Both clean-up drives had a lasting impact, reinforcing CSL’s commitment to
sustainability through its CSR efforts. The events not only helped improve coastal
cleanliness but also inspired students and community members to take ownership
of environmental protection. Encouraged by the success, representatives from the
Elangannappuzha Panchayat expressed their willingness to collaborate on future
clean-up initiatives.




Through these activities, Cochin Shipyard Limited’s CSR program demonstrated its
dedication to environmental stewardship, empowering the next generation and local
communities to act toward a cleaner and more sustainable coastline.

‘Sorting for a sustainable tomorrow’ : Installation of 5 TPD Resource Recovery
Facility (RRF) at Ravipuram, Kochi.

The City of Kochi, like many rapidly urbanizing areas, faces the growing challenge of
effective solid waste management, particularly in the disposal of plastic waste.
Improper disposal practices lead to severe environmental degradation, including
pollution, blocked drainage systems, and health hazards for nearby communities.
Additionally, there is a lack of inclusive employment opportunities for individuals
from marginalized sections of society, limiting their access to dignified livelihoods.

Cochin Shipyard Limited, in collaboration with The Serve Rural, initiated Project
Sarvasudhi Ravipuram. The initiative led to the installation of a semi-automated 5
TPD Resource Recovery Facility (RRF) for dry waste at Ravipuram, Kochi. The RRF
enables scientific sorting, segregation, and processing of plastic waste, while
ensuring it is forwarded to certified channels for recycling and responsible disposal.
The facility also offers dignified, stable employment to individuals from
underprivileged backgrounds, ensuring a people-centric approach to sustainability.

The RRF has transformed waste management in Kochi by enabling 100% segregation
and processing of collected dry waste, thereby eliminating the need for landfilling
and significantly reducing environmental pollution. It supports the principles of a
circular economy by recovering resources and reducing reliance on virgin materials,
ultimately cutting down greenhouse gas emissions. The project also prioritizes
worker safety, offering traceable waste management systems and promoting the
health and well-being of its workforce. Furthermore, it provides secure employment
and income generation opportunities for marginalized communities, making
environmental sustainability socially inclusive.




HEALTH AND NUTRITION




HEALTH AND NUTRITION

Cochin Shipyard Limited (CSL), under its Corporate Social Responsibility (CSR)
initiatives, places a strong emphasis on enhancing the healthcare sector as a vital
component of its commitment to social development. Recognizing the importance of
accessible and quality healthcare, CSL has launched a wide range of health-focused
programs aimed at addressing the diverse medical needs of communities, especially
in underserved and remote regions.

The company's healthcare initiatives are aligned with the Government of India's CSR
focus area of "Health & Nutrition," and go beyond regional boundaries, with projects
extending across Kerala, other parts of India, and internationally. CSL prioritizes
primary healthcare development by improving medical infrastructure, providing
modern medical equipment, and supporting the establishment of healthcare
facilities in areas lacking basic medical services.

A key area of focus is the prevention and management of infectious diseases. CSL
has implemented targeted interventions such as tuberculosis (TB) eradication
programs and health awareness campaigns. In addition, it promotes community
wellness through nutrition support, sanitation improvements, clean water
distribution, and palliative care services.

Through these comprehensive healthcare initiatives, Cochin Shipyard demonstrates
its deep commitment to public health and social responsibility, striving to create
healthier communities and ensure that quality medical services reach the most
vulnerable populations.

Uniting for Healthier Communities: CSL and A.P. Varkey Mission Hospital's
Collaborative Effort"

Support for purchase of Patient Care equipment for A. P VARKEY MISSION
HOSPITAL.




Cochin Shipyard Limited (CSL) has consistently demonstrated its commitment to
social development through its Corporate Social Responsibility (CSR) initiatives, with
a significant focus on enhancing healthcare services. Recognizing the critical need
for accessible and quality medical care, CSL has launched several programs aimed
at addressing the diverse healthcare requirements of communities, particularly in
underserved and remote areas.

A.P. Varkey Mission Hospital, a prominent healthcare institution registered under
the Travancore-Cochin Literary, Scientific and Charitable Societies Registration Act
of 1955, operates across various locations in the Ernakulam district. The hospital's
mission is to provide accessible, affordable, and compassionate healthcare services
to all individuals in need.

The collaboration between CSL and A.P. Varkey Mission Hospital exemplifies the
impactful role of corporate entities in advancing public healthcare. Through strategic
CSR investments, CSL has not only improved medical infrastructure but also
contributed to the overall well-being of underserved communities. Such partnerships
are instrumental in bridging healthcare gaps, ensuring that quality medical services
are accessible to all, especially in remote and economically disadvantaged regions.
This initiative underscores the importance of corporate responsibility in fostering a
healthier and more equitable society.

Cochin Shipyard Limited (CSL) has extended its Corporate Social Responsibility
(CSR) initiatives to support A.P. Varkey Mission Hospital in Ernakulam district,
focusing on key areas to enhance healthcare delivery. Recognizing the importance of
modern infrastructure, CSL has contributed to upgrading and expanding the
hospital's patient care facilities, ensuring they can accommodate a growing number
of patients and provide a comfortable environment for treatment and recovery. In
line with advancements in medical technology, CSL has facilitated the procurement
of state-of-the-art medical equipment and diagnostic tools, enabling accurate
diagnoses and optimal treatment options. Furthermore, CSL has supported the
implementation of advanced technology systems to streamline administrative
processes, enhance patient safety, and improve overall operational efficiency,
aligning with the evolving landscape of healthcare infrastructure. This collaboration
underscores CSL's commitment to strengthening healthcare services and ensuring
that quality medical care is accessible to communities in and around Ernakulam
district.




‘Healing at the doorstep’
Support for Arike Palliative Care

Access to quality, home-based health care remains a challenge for many patients,
particularly those who are chronically ill, terminally ill, or immobile. Non-profit
organizations like Arike, which provide professional, holistic, and person-centered
care at home, often face limitations in resources, transportation, and essential
medical supplies. These constraints impact their ability to consistently reach
patients and deliver comprehensive care that addresses physical, psychological,
social, and spiritual needs.

As part of its Corporate Social Responsibility (CSR) initiatives, Cochin Shipyard
Limited extended critical support to Arike through the funding of an electric vehicle,
medical equipment, and consumables. The electric vehicle enhances Arike’s mobility,
enabling its healthcare team to efficiently reach patients across locations. The
provision of medical equipment and consumables ensures that the team is well-
equipped to deliver high-quality care at patients' homes.

The CSR support has significantly strengthened Arike’s operational capacity. The
electric vehicle has reduced travel time and operational costs, while also contributing
to environmentally sustainable practices. With better access to medical tools and
consumables, Arike is now better positioned to provide timely and effective care to
patients, ensuring their dignity and comfort at home. Additionally, the support
indirectly benefits caregivers and family members, who are often emotionally and
physically burdened, by enhancing the overall quality and reliability of home-based
healthcare services.




"Seating Hope, Spreading Health: A New Era for Rural Smiles"

Cochin Shipyard Limited (CSL) has consistently shown its dedication to uplifting
communities through meaningful Corporate Social Responsibility (CSR) efforts. A
core focus of these initiatives has been improving healthcare access, particularly for
rural and underserved populations. As part of this vision, CSL has backed numerous
initiatives aimed at delivering affordable, accessible, and high-quality healthcare to
marginalized groups.

Established in 2015, the Government Dental College in Thrissur stands as one of
Kerala’s leading dental institutions, offering excellent dental education and serving
the oral health needs of people, especially those from economically weaker sections
in the Thrissur, Palakkad, and Malappuram districts.

In its proposal, the college emphasized the need for infrastructure development. The
key goals included acquiring and installing ten state-of-the-art dental chairs with
advanced ergonomic designs to ensure patient comfort and enhance the efficiency of
dental procedures. Additionally, the project sought to modernize the facility with the
latest dental tools and technologies, such as the Painte dental laser and a dental
implant kit. Another major component involved interior renovations in the minor
operation theatre to support these upgrades.

Modernizing the minor operation theatre with cutting-edge dental chairs and
equipment is vital for maintaining high standards of oral care and ensuring the
safety and comfort of patients. This initiative will significantly boost the institution's
efficiency and elevate the quality of services provided.

The successful implementation of this project will mark a significant leap in the
Government Dental College’s service capabilities. By introducing advanced dental
equipment and enhancing the infrastructure of the minor operation theatre, the
college will be better equipped to serve a larger number of patients, improve
treatment outcomes, and ensure safer, more comfortable procedures. Ultimately,
this development will reinforce the institution’s role as a critical healthcare provider




for underserved communities and contribute meaningfully to the region’s oral health
landscape.

"Sailing Towards Wellness: Cochin Shipyard’s Commitment to Health Care
Excellence"

Cochin Shipyard Limited (CSL) has consistently demonstrated its commitment to
social development through its impactful Corporate Social Responsibility (CSR)
initiatives. A significant area of focus has been the enhancement of healthcare
services, especially for underserved rural populations.

Kalloorkad is a rural village located in the Muvattupuzha taluk of Ernakulam
district, Kerala. The village and its surrounding panchayats largely consist of
economically weaker sections, with a significant portion of the population living
below the poverty line (BPL). The local Ayurvedic dispensary operated by the
Kalloorkad Grama Panchayat is the primary healthcare facility for residents across
four neighbouring panchayats.

However, the current dispensary building is in a severely dilapidated condition is no
longer adequate to meet the growing healthcare needs of the community. Recognizing
the urgency of the situation, the Grama Panchayat has proposed the demolition of
the existing structure and the construction of a new, well-equipped Ayurvedic
dispensary. This project aligns with CSL's objective of uplifting marginalized
communities by improving healthcare infrastructure and ensuring holistic
development.

The construction of a new Ayurvedic dispensary in Kalloorkad will significantly
enhance the healthcare infrastructure of this rural region. With improved facilities
and a safe, hygienic environment, the dispensary will be able to offer better quality
treatment and cater to a larger number of patients, particularly those from BPL
families who rely heavily on affordable healthcare options. By supporting this
project, CSL will play a vital role in transforming the healthcare landscape of
Kalloorkad and its neighbouring regions, reaffirming its position as a socially
responsible corporate entity dedicated to inclusive growth and community welfare.




ISLAND TERRITORIES




Island Territories

Cochin Shipyard Limited (CSL), with its longstanding maritime legacy and deep-
rooted connection to India’s coastal and island ecosystems, has continued to
strengthen its commitment to sustainable development in the Island Territories. In
the reporting year, CSL extended its CSR contributions specifically to the Union
Territories of Lakshadweep and Andaman & Nicobar Islands, reaffirming its role as
a responsible corporate partner in nation-building.

Lakshadweep, being a geographically isolated region, faces significant healthcare
challenges, especially for patients requiring regular dialysis. In partnership with
Thanal Charitable Organization, CSL provided two medical ambulances to support
dialysis centers in Androth and Amini Islands, enabling timely and safe
transportation for patients and improving access to life-saving treatments. In the
Andaman & Nicobar Islands, CSL partnered with Amrita Heartcare Foundation to
fund pediatric heart surgeries for ten children from economically challenged
backgrounds diagnosed with congenital heart disease. These children received
comprehensive cardiac care, including surgery and follow-up, significantly
improving their health and quality of life.

CSL views these islands not just as remote regions, but as critical nodes in India's
maritime security, biodiversity, and blue economy. By contributing to their
development, Cochin Shipyard aligns its CSR vision with its professional ethos —
strengthening the very maritime framework it thrives within. This alignment ensures
that CSL's contributions are not only socially relevant but also strategically
sustainable, bringing long-term value to the island populations.

"Saving Little Hearts"

Amrita Heartcare Foundation & Cochin Shipyard Ltd. Unite to Provide Life-
Saving Pediatric Cardiac Surgeries for Underprivileged Children."
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Port Blair, situated on the southeastern coast of South Andaman Island, is isolated
from the mainland. The island faces transportation challenges due to its numerous
clusters of islands and it lack of adequate transportation for the patients requiring
medical services and treatments. With the limited medical services and
infrastructure the patients often struggle to reach out the health care services.

Advancements in healthcare have led to increased detection of congenital heart
disease (CHD) in children across India. However, many families from economically
disadvantaged backgrounds cannot afford life-saving cardiac surgeries. This
financial barrier often results in delayed treatment, causing severe health
complications or death. Addressing this issue is essential to ensure timely care and
improve the chances of a healthy life for affected children.

Many underprivileged families struggle to afford pediatric heart surgeries, despite
the availability of advanced medical care. For recognising this issue Amrita Heart
care foundation (AHF) is a non- profit foundation constituted as a public charitable
trust on January 2020 and is registered under section 12 A of the IT Act 1961 and
has obtained approval under section 80 G of the act also. They enable fund heart
surgery for poor and needy children with heart disease at the paediatric cardiac
program of AIMS Cochin.

By underpinning this, Dr. R. Krishna Kumar, trustee of Amrita Heartcare
Foundation, partnered with Cochin Shipyard Ltd. Through their CSR program,
Cochin Shipyard covers 75% of the cost for pediatric heart surgeries for economically
disadvantaged children.

Under this CSR initiative, Amrita Heartcare Foundation provided comprehensive
cardiac care for ten children with congenital heart defects, identified through
screening camps and referrals to AIMS Cochin which was supported by Cochin
Shipyard Limited CSR. The project covered pre-operative, surgical, post-operative,
and follow-up care, offering families access to quality treatment without financial
burden.

The project significantly improved the health of the children who received heart
surgery, with many showing enhanced cardiac function and overall physical
development. These interventions enabled them to lead near-normal lives without
continuous medication. This CSR initiative not only transformed lives but also
highlighted Cochin Shipyard Ltd.'s commitment to addressing critical healthcare
needs through partnerships, paving the way for future collaborations in pediatric
cardiac care.

Rides for Relief : Provision for Medical Ambulance to Dialysis Centers

Lakshadweep, being a geographically isolated region, faces significant challenges in
accessing healthcare services. The island communities often struggle with
transportation for critical medical treatments, particularly for patients requiring
dialysis. Recognizing this gap, Thanal Charitable Organization, based in Kavaratti,
has been at the forefront of providing essential healthcare services, including free
dialysis treatments. However, the need for reliable medical transportation remained
a pressing concern, particularly for residents of Androth and Amini Islands who
required consistent access to the dialysis centers. The absence of dedicated medical
transport facilities for dialysis patients posed a severe challenge to healthcare




accessibility in Androth and Amini Islands. Patients had to rely on inefficient and
often unavailable means of transport, leading to delays in treatment and an
increased risk of medical complications.
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The lack of emergency response services further exacerbated the healthcare crisis,
making it crucial to introduce a sustainable solution to bridge this critical gap. To
address this pressing issue, Thanal Charitable Organization sought corporate
support to enhance its healthcare services. Recognizing the impact of Thanal's
initiatives, Cochin Shipyard Limited (CSL), as part of its Corporate Social
Responsibility (CSR) commitment, provided two ambulances to support the
operations of the dialysis centers. This intervention was a result of a collaborative
effort involving multiple stakeholders, ensuring the effective deployment of medical
transport services. The Iinitiative significantly strengthened the healthcare
framework in the region by facilitating timely and safe transportation for dialysis
patients. The provision of two ambulances has greatly improved medical accessibility
for residents of Androth and Amini Islands.

The new ambulances have enabled timely emergency response and uninterrupted
access to dialysis centers, significantly reducing the health risks associated with
treatment delays. This initiative stands as a testament to the positive outcomes
achievable through corporate partnerships in community development. Both the
local communities and CSL representatives have expressed their satisfaction with
the project, acknowledging its role in enhancing the quality of life for the people of
Lakshadweep. The successful implementation of this initiative marks a significant
milestone in healthcare development and reaffirms the commitment of Thanal
Charitable Organization and CSL towards improving medical infrastructure in the
region

Redifining Infrastructural Facilities :" A Pathway towards National Progress"

Renovation and Repairs for Kalyan Ashram Goa's Panchaseel English High
School and Shree Santeri Bhagwati Boys Hostel.




Education is a cornerstone upon which any nation’s progress is built. It empowers
individuals, transforms communities and ultimately drives the growth and
prosperity of the entire nation. Providing them quality educational facilities like the
infrastructural development helps the students to acquire enough knowledge from
the appropriate environment.

Goa is a state that have a large number of Scheduled Tribes or Janajati Community
which happens to be the integral part of the Indian Society in Social, cultural,
Material, Moral, Economic, Intellectual and Educational field and to unite them on
the basis of Indian culture and Indian values. Goa has 12% of it's population as
tribal and is prominently placed in South Goa.

The Kalyan Ashram Goa, a non-governmental organization, has successfully
addressed the educational needs of tribal students in remote areas. In 2011, it
adopted Panchsheel English High School in Ponda Taluka, which was on the verge
of closure, with only 15 students enrolled. Through various efforts, the student
enrollment increased, leading to a need for extra classrooms. However, the current
facilities, including school classrooms and hostel rooms, are insufficient to
accommodate the growing number of students. The organization also operates a
residential institute and hostel to support boys and girls from single-parent families
or low-income backgrounds, ensuring access to education for those in need.

To bridge this gap , Kalyan Ashram Goa sought Corporate support to enhance it's
Infrastructural development. In response to it Cochin Shipyard Limited as part of its
Corporate Social Responsibility commitment stepped forward to support the request
that was initiated by Kalyan Ashram. Through the multiple visits the need for
infrastructural development was evident. Acknowledging the need Cochin Shipyard
Limited supported in improving the infrastructure including furniture, smart class
rooms, improved class rooms, painting etc. An equal amount to be embarked for
creating infrastructure outside the school including stage, play ground and
equipments.

The initiative has led to timely intervention in the field of quality and accessible
education for all. The impact of this project was widely recognised with both local




communities and CSL representatives expressing the appreciation for the initiatives
success. This collaboration stands as a testament to the power of corporate social
responsibility in bridging the educational gaps and empowering the quality of life for
vulnerable communities.

By addressing a crucial educational challenge that is faced by the Scheduled Tribes
" A pathway towards National Progress" initiative marks a significant milestone. It
reaffirms the commitment of Kalyan Ashram Goa Organization and Cochin Shipyard
Limited to advancing the educational infrastructural services in the region, ensuring
that every students get a quality environment for Educational purposes.

Safe Drinking Water — A Gift of Health and Hygiene

Potable Drinking Water Supply Initiative
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Cochin Shipyard Limited (CSL) recognizes access to potable drinking water as a
fundamental necessity for human well-being. The project areas near the Bay of
Bengal face acute water scarcity due to high salinity levels, making access to safe
drinking water a significant challenge. With groundwater only available at depths of
1000 to 1200 feet, the construction of deep tube wells is beyond the financial reach
of individual households. Additionally, numerous tube wells installed by local Gram
Panchayats are defunct, exacerbating the crisis. The non-availability of safe drinking
water also impacts sanitation and hygiene, leading to increased health risks among
the local population. Given these concerns, CSL took the initiative to address this
pressing issue through its Corporate Social Responsibility (CSR) program.

The target villages, namely Durbachati, Paschim Surendranagar, and Krishnapur in
the Patharpratima block, suffer from severe freshwater shortages. The primary
sources of domestic water, such as ponds, are unsuitable for drinking due to
contamination and salinity intrusion. The affected communities, comprising a total
of 1,697 beneficiaries, were compelled to travel long distances to access potable
water. The scarcity of clean water not only posed serious health risks but also
disproportionately affected women and children, who were primarily responsible for
collecting water.




In collaboration with South Sundarban Janakalyan Sangha (SSJS), CSL funded the
installation of three deep tube wells across the identified villages. The installation
process ensured that the tube wells were elevated to mitigate the risks of flood-
induced contamination, as evidenced by the destruction caused by cyclones Amphan
(2020) and Yaas (2021). Community awareness programs were conducted alongside
the installation to educate villagers on hygiene practices and the importance of safe
drinking water. By strategically placing these wells within the villages, CSL aimed to
reduce the burden on community members who previously traveled long distances
for water.

The installation of these three tube wells has significantly improved access to safe
drinking water, benefiting 1,697 individuals. Women and children no longer need to
travel long distances to fetch water, thereby saving time and effort. The availability
of potable water has contributed to improved sanitation and reduced instances of
waterborne diseases, leading to better overall health in the community. Additionally,
the intervention has fostered community empowerment by promoting awareness of
hygiene and sanitation practices. The success of this initiative has also spurred
further demand for similar interventions in neighboring areas. Cochin Shipyard
Limited remains committed to supporting sustainable community development
through such impactful CSR initiatives.

Saral services DIGIKUL: Skill development in Digital technologies for creating
waves of knowledge and skill for enhancing access to Livelihood.

In India, 71% of women own a mobile phone, compared to 83% of men, with only
30% of women's phones being smartphones. Women's mobile internet usage has
stalled at 30%, while men's usage has increased from 45% to 50%, especially in rural
and disadvantaged areas. In Bihar, the unemployment rate is 17%, significantly
higher than the national average of 7.6%, resulting in 60 lakh unemployed
individuals.

Saral Services was established to bridge the digital divide gap, by utilizing digital
monitoring systems with desktops, laptops, mobile phones, and tablets. Since 2009,
it has been working in Nalanda, focusing on marginalized communities, particularly
students from underprivileged backgrounds in government schools and colleges.

The key objectives of this particular initiative that was carried out by Saral Services
was to impact the livelihoods of 50 youths by imparting digital skills, mobilizing work




opportunities and thereby, enhancing their employability. To bridge this gap Saral
Services sought Corporate support to accomplish this goal. The idea that digital
access will improve learning and impact earning of the youth originates from the
combined grassroot experiences of Saral Services and Cochin Shipyard Limited.

During 2023-24 CSR, Cochin Shipyard Limited (CSL) supported initiative known as
DIGIKUL of Saral Services in Nalanda. In this project CSL provided 10 computer
systems and furniture to strengthen the digikul training centre for training youths
in digital skillset. In addition to that , CSR also supported the resource cost of the
trainers.

Through this collective effort that was initiated by Cochin Shipyard Limited and Saral
Services reaffirms the commitment towards Digital enhancements in the region
Bihar of India's most underserved regions in terms of digital infrastructure. However,
skill development initiatives have allowed individuals from marginalized
communities to bridge this gap, giving them access to essential. This inclusion helps
reduce the digital divide and ensures that marginalized groups are not left behind in
a rapidly digitizing world.

Cochin Shipyard Cares: "A CSR Initiative for Health Equity"

Enhancing Healthcare Infrastructure at CHC Tambour, Sitapur
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The Community Health Center (CHC) located in Tambour, Sitapur, Uttar Pradesh,
serves as a crucial lifeline for the local population, particularly the underprivileged
sections of society. Despite its vital role, the center grapples with a persistent and
critical challenge: the lack of adequate healthcare infrastructure, most notably the
absence of private ward facilities. This deficiency has led to several pressing issues,
including overcrowding, compromised patient privacy and comfort, insufficient
critical care provisions, and limited access to quality healthcare.

To address these long-standing issues, the Promising Indian Society—an
organization dedicated to transforming lives through initiatives in education,
healthcare, and livelihood generation—has undertaken a project to strengthen the
CHC'’s infrastructure. Established in 2017 and registered under the Indian Trust
Act, 1882, the Society is committed to making a global impact through its grassroots
initiatives.




In alignment with its Corporate Social Responsibility (CSR) mandate, Cochin
Shipyard Limited has extended support to this project, recognizing the opportunity
to make a meaningful difference in the lives of the people in Tambour, Sitapur. The
primary objective of the initiative is the construction of two fully equipped ward
rooms at the CHC. These new wards are intended to enhance patient care and
address the growing healthcare demands of the region.

This collaborative effort represents more than just infrastructure development—it
symbolizes a shared commitment to community welfare and sustainable
development. By alleviating the infrastructural constraints at the CHC, the project
is poised to significantly improve the quality of healthcare services, thereby uplifting
the overall well-being of the local community.

Breaking Barriers, Building Futures — CSL’s Commitment to Education

TARPAN Foundation Orphan Student Scholarship: A CSR Initiative by Cochin
Shipyard

Education is a fundamental right and a key driver for social and economic progress.
However, orphaned children often lack the necessary financial and emotional
support to pursue education, making them vulnerable to poverty and social
exclusion. Recognizing this critical need, Cochin Shipyard, through its CSR
initiative, partnered with the TARPAN Foundation to provide scholarships for
orphaned students in Maharashtra. This initiative aligns with our commitment to
empowering underprivileged communities and ensuring inclusive growth.

Orphaned children, upon turning 18, are often required to leave their orphanages
without adequate financial security or guidance. Many of them lack access to higher
education, proper career counseling, and emotional support, limiting their




opportunities for a stable future. Additionally, the absence of structured
interventions in education and skill development hampers their integration into
mainstream society, leading to unemployment and socio-economic hardships.

To address these challenges, Cochin Shipyard extended financial aid through the
TARPAN Foundation to support the education of orphaned students. This initiative
facilitated scholarships for 53 students, enabling them to enroll in various
educational programs suited to their skills and interests. In addition to financial
assistance, the program provided mentorship, career guidance, and training in
cultural values and ethics. Other supportive measures included the distribution of
essential study materials such as tablets, mobile devices, sweaters, and raincoats to
ensure a conducive learning environment.

The initiative has yielded significant positive outcomes. All 53 supported students
successfully enrolled in higher education programs, securing opportunities that
would have otherwise been inaccessible. The financial assistance helped improve
their academic performance, as they could focus on studies without the burden of
financial constraints. The program also contributed to their personal growth,
fostering self-confidence and resilience among the students. Many beneficiaries have
expressed aspirations for promising careers, demonstrating a newfound optimism
about their future. This initiative has not only transformed individual lives but also
contributed to broader societal development by ensuring that vulnerable youth
become self-reliant and empowered members of society. Cochin Shipyard remains
committed to such impactful initiatives that drive meaningful change in the lives of
those in need.

Building Bright Beginnings : Construction of Anganwadi Building at Padukere
— Malpe, Karnataka by Palli Srinivas Hegde Charitable Trust.
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FRASTRUCTURE DEVELOPMENT SUPPORT PO
UDUPI COCHIN SHIPYARD LTD
ANGANAVADI KENDRA
KUORUKARE PasUNERE

Early childhood education lays the foundation for lifelong learning, cognitive
development, and social well-being. Ensuring safe and supportive environments
during these formative years is crucial for nurturing young minds and unlocking
their full potential. The Anganawadi school building at Padukere, managed by Sri
Ramamitra Bhajana Mitra Mandira, has been serving poor and backward-class
children from the local fishing community for over five decades. Despite its historical
impact, the current structure is in a depleted condition, posing challenges to the
safety and learning environment of the children. There is an urgent need for




reconstruction to ensure continued access to early childhood education in a secure
and conducive setting.

Sri Ramamitra Bhajana Mitra Mandira is a community-based organization that has
been actively involved in educational and cultural initiatives in the Padukere area.
In partnership with the Department of Education, Government of Karnataka, the
Mandira established and has successfully run the Anganawadi center for more than
50 years, primarily serving underprivileged children of the fishing community.

In response to the request for support, Cochin Shipyard Ltd. — Udupi unit visited the
site to assess the condition of the Anganawadi. The visit was conducted in
collaboration with Palli Srinivas Hegde Charitable Trust, an NGO with a track record
in the education sector in Udupi district. The trust expressed its willingness to
support the construction of new classrooms under the CSR initiative of Cochin
Shipyard, aiming to enhance the learning environment and infrastructure.

The construction of the new Anganawadi building at Padukere has been successfully
completed under the CSR initiative of Cochin Shipyard Ltd. — Udupi unit, in
collaboration with Palli Srinivas Hegde Charitable Trust. The new facility includes
well-ventilated classrooms, child-friendly infrastructure, and essential learning
amenities. The upgraded building has significantly improved the learning
environment, enabling over 50 children from the local fishing community to access
quality early childhood education in a safe and welcoming space. The initiative has
been well-received by the local community and has encouraged greater enrolment,
reflecting the project's positive social impact.

‘Strengthening roots of learning’

Construction of Classrooms at Government Higher Primary School,
Hangarakatte, Udupi District, Karnataka

Quality education is essential for the holistic development of students and forms the
foundation of an equitable and progressive society. However, many government
schools, especially those in rural areas, continue to struggle with inadequate
infrastructure, which directly impacts the learning experience. The Government
Higher Primary School in Hangarakatte, Udupi, a nearly 100-year-old institution,
was facing severe infrastructure challenges. Several of its old classrooms were in a
dilapidated state, posing safety risks to students and affecting the overall learning
environment.




Established in 1924, the Government Higher Primary School, Hangarakatte, serves
around 500 students from Classes 1 to 8. This Kannada-medium school is located
beside the Cochin Shipyard Limited (CSL) production unit in Udupi. Despite its long-
standing legacy and dedicated staff of 6 permanent teachers and 1 guest teacher,
the school had been grappling with deteriorating classroom infrastructure.
Recognizing the urgency of the situation, CSL and the Palli Srinivas Hegde Charitable
Trust came together to support the school under a CSR initiative.

Following a visit to the school by representatives of Cochin Shipyard Limited, Udupi,
and the Palli Srinivas Hegde Charitable Trust, the decision was made to construct
three new classrooms to replace the unsafe structures. The intervention was
designed to ensure that students have access to a safe, hygienic, and conducive
environment for learning. The NGO, in collaboration with CSL, undertook the
complete construction process, from planning and design to execution.

The construction of three new classrooms has been successfully completed and
handed over to the school. The new infrastructure has significantly improved the
learning environment, ensuring safety, comfort, and better engagement for the
students. Teachers have also reported a positive change in classroom management
and student participation. This project stands as a successful example of CSR
partnership contributing to the strengthening of public education, ensuring that
children in rural areas are not deprived of their right to quality learning spaces.




Enhancing Infrastructure for Spiritual and Personal Development at Vipassana
Centre

P

As part of its Corporate Social Responsibility (CSR) commitment to fostering
community well-being, Cochin Shipyard Limited (CSL) has supported the expansion
of the Vipassana Centre at Kasane, Mumbai. This initiative focuses on enhancing
the kitchen and dining facilities to accommodate a growing number of participants,
particularly individuals from marginalized communities. By improving the
infrastructure, the project aims to create a more inclusive and conducive
environment for meditation and personal development.

Vipassana meditation has been widely recognized as a transformative practice that
fosters emotional resilience, mental clarity, and holistic well-being. However, the
Centre faced challenges in catering to the increasing number of participants due to
limited kitchen and dining capacities. Many of the attendees, particularly those from
Scheduled Caste (SC) communities, rely on the Centre for structured meditation
courses that support their personal and spiritual growth. The lack of adequate
facilities was a significant barrier to providing an uninterrupted and enriching
experience.

Recognizing this challenge, CSL took proactive steps to support the expansion of the
kitchen and dining facilities, ensuring that the Centre could continue to serve a
larger population effectively. This intervention included upgrading the existing
infrastructure, enhancing the efficiency of meal preparation, and providing a
comfortable dining experience for all participants. By facilitating these
improvements, CSL has directly contributed to the Centre’s mission of promoting
mental well-being and self-development among disadvantaged communities.

The outcomes of this initiative have been highly impactful. The newly expanded
facilities have significantly improved the Centre’s capacity to accommodate more
individuals, allowing them to benefit from the Vipassana courses without logistical
constraints. Participants now have access to a well-equipped space that fosters a
sense of community and mindfulness, reinforcing CSL’s commitment to sustainable
and meaningful social development. Moving forward, the completion of




the remaining work, certified by a Licensed Civil Engineer and recommended by
CSL’s CSR team, will ensure the long-term effectiveness of this project in enriching
lives and empowering communities through meditation and learning.




AWARDS & ACCOLADES

NIPM Best CSR Award 2023-2024

The Company won the NIPM Best CSR Award 2023-2024 instituted by NIPM Kerala
chapter. This award was given away in their Annual Award Nite 2025 scheduled on
21st June 2025 at Kochi.

NIPM | NATIONAL INSTITUTE OF PERSONNEL MANAGENENT
(KERALA CHAPTER)

N“’M ANNUAL DAY
CELEB ATIOEY f

THANK YOU




CSR PROJECTS 2024-25

SINo NAME OF THE PROJECT NAME OF IMPLEMENTING AGENCY CSR REGN NO YEAR CATEGORY DISTRICT STATE 08/ A;ZO;::T'ON TOTAL
1 |VEHICLE FOR SPECIAL CHILDREN EEZZ’;E:AO& EMPOWERMENT AND ENRICHMENT, CSR00054567 | 2023-24 | EDUCATION ERNAKULAM KERALA 39840.00 47011.20
2 ég\lBTL;;ANCE FOR PAIN AND PALLIATIVE CARE PAIN AND PALLIATIVE CARE SOCITY THRISSUR CSR00018532 | 2023-24 HEALTH THRISSUR KERALA 53000.00 62540.00
3 |TOILET PROJECT AT FORT KOCHI DTPC, DISTRICT COLLECTOR, ERNAKULAM CSR00023887 | 2023-24 HEALTH ERNAKULAM KERALA 99597.00 117524.46
4 |BEACH CLEANING PUTHUVYPE AND CHELLANAM RISE UP FORUM PATHURPARAMB KARUVANDI THEJIPALAM CSR00025155 | 2024-25 ENV ERNAKULAM KERALA 170000.00 200600.00
PO, MALAPPURAM DISTRICT 673636
5 |SOLAR LIGHTING AT UNIVERSITY PREMISES COCHIN UNIVERSITY OF SCIENCE AND TECHNOLOGY, KOCHI CSR00027765 | 2024-25 ENV ERNAKULAM KERALA 200000.00 236000.00
. Prof. K. V. Thomas Vidyadhanam Trust,
6 Nutr Gar_den at Selected_ S(.:hOOIS and Kuruppasseril House, Kochupally Road, CSR00011931 | 2024-25 ENV ERNAKULAM KERALA 200000.00 236000.00
Colleges in Ernakulam District. !
Thoppumpady, Kochi
7 Computgr Skill Development Centre at SREE RAKAMRISHNA MISSION PO BELUR MUTT, WEST BENGAL | CSR00002806 | 2024-25 | EDUCATION ALAPUZHA KERALA 500000.00 295000.00
Ramakrishna Math Kayamkulam
EMPOWERMENT PROGRAMME FOR CANCER
8 BUTTERFLY CANCER CARE FOUNDATION ERNAKULAM R0002 2023-24 HEALTH ERNAKULAM KERALA 250000.00 295000.00
AFFECTED WOMEN /FAMILIES - YUVATHI v ¢ ¢ ou 0 v CSR00025950
9 |SPECIAL SCHOOL INFRA DEVELOPMENT SMRITHI SPECIAL SCHOOL ERNAKULAM CSR00060324 | 2023-24 HEALTH ERNAKULAM KERALA 250000.00 295000.00
10 |PLAY EQUIPMENT FOR SPECIAL SCHOOL ROTARY INSTITUTE FOR CHILDREN IN NEED OF SPECIALCARE, | op0015553 | 2024-25 EDN THIRUVANANTHAPURAM KERALA 500000.00 295000.00
THIRUVANANTHAPURAM
Kids Park at Government L P School Secretary, Thirumarady Grama Panchayat
11 ’ . ' ’ CSR00049582 | 2024-25 EDN ERNAKULAM KERALA 257000.00 303260.00
Kakkoor, Koothattukulam Thirumarady P O, Koothattukulam — 686 662
1p |PISTRIBUTION OF BOOKS TO SCHOOL LIBRARIES - ANTHAR RASHTRA PUSTAKOTSAV SAMITI ERNAKULAM CSR0O0058360 | 2024-25 | EDUCATION ERNAKULAM KERALA 350000.00 413000.00
INTL BOOK FESTIVAL COMMITTEE
VEHICLE FOR DISTRIBUTION OF FOOD IN MENTAL  |DISTRICT COLLECTOR, CHAIRPERSON, HOSPTIAL DEVELOPMEN
13 ’ ’ 2024-25 HEALTH THIRUVANANTHAPURAM KERALA 650000.00 497016.00
HEALTH CENTRE, TRIVANDRUM COMMITTEE
14 \FA(I)E;CFEASRE OF EXSERVICEMEN OF INDIAN DEFENCE ARMED FORCES FLAG DAY FUND 2024 CSR00011199 | 2024-25 | EX SERVICE PAN INDIA PAN INDIA 500000.00 500000.00
15 |VEHICLE OR PALLIATIVE CARE AYYAMPUZHA GRAMA PANCHAYAT, ERNAKULAM CSR00052141 | 2024-25 HEALTH ERNAKULAM KERALA 650000.00 511000.00
16 |CONSTRUCTION OF ADDITIONAL CLASSROOMS ST ROCKEYS LP SCHOOL ELAVOOR PO, ANGAMALI CSR00054554 | 2024-25 EDN ERNAKULAM KERALA 500000.00 531000.00
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CSR PROJECTS 2024-25

SINo NAME OF THE PROJECT NAME OF IMPLEMENTING AGENCY CSR REGN NO YEAR CATEGORY DISTRICT STATE OB/A;ZO;:SATION TOTAL

Support for improved Mathematics Lab at I

17 |Government Model Higher Secondary Secretary, Ermnakulam District Panchayat, Kakkanad CSR00018797 | 2024-25 EDN ERNAKULAM KERALA 499992.25 589990.56

P O, Ernakulam — 682 030

School, Cheruvattoor,

18 |PREPARATION OF HISTORY WALL AMBIKAPURAM MADONA CHARITABLE TRUST, ERNAKULAM CSR00045659 | 2023-24 | CULTURE ERNAKULAM KERALA 500000.00 590000.00

19 |RECREATIONAL SPACE AT HOUSE OF REFUGE INSTITITE OF SISTERS OF NAZRETH AND THE HOUSE OF CSR/00059721 | 2024-25 EDN ERNAKULAM KERALA 500000.00 590000.00
KARUKUTTI REFUGE, PADUAVAPURAM, EDAKKUNNU KARUKUTTI

50 | SMART CLASS ROOM AT DON BOSCO THATTAZHAM L|DON BOSCO WELFARE CENTRE SOCIETY PALLURUTHI, CSR00001435 | 2024-25 EDN ERNAKULAM KERALA 500000.00 550000.00
P SCHOOL ERNAKULAM
Vypin Climate Round Table - Series of .

21 [Seminars on Climate Change and Plan at Earth.Ad.mm, U C College P O, Aluva, CSR00002496 | 2024-25 ENV ERNAKULAM KERALA 500000.00 590000.00

S Ernakulam District — 683 102

Sustainability.

22 [TOILET AT KOITHARA PARK C-HED KOCHI CSR00022791 | 2024-25 HEALTH ERNAKULAM KERALA 500000.00 590000.00
UMBRELLA MAKING UNIT - KARTHUMBI - SHOLAYUR [THAMPUR, MANAYAMPARAMBIL ROAD, 2ND FLOOR, KALOOR

2 ’ ’ ’ CSR0004401 2024-2 EMPOWER PALAKKAD KERALA 1 X X

3 ATTAPPADI ERNAKULAM SR00044013 0 5 O 000000.00 590000.00
24 QEE\IEIJISFYEQQER SUPPLY SETTING UP TREATMENT | < /7 ART & SCIENCE COLLEGE VYPEEN, KOCHI CSR00063863 | 2024.25 HEALTH ERNAKULAM KERALA 565000.00 666700.00
INSTITITE OF SISTERS OF NAZRETH AND THE HOUSE OF
2 R 721 | 2024-2 HEALTH ERNAKULAM KERALA X 7 X
5 [REPAIR OF SHELTER HOME AT SHISHU BHAVAN REFUGE, PADUAVAPURAM, EDAKKUNNU KARUKUTTI CSR/00059 024-25 u 600000.00 08000.00

26 |PROCUREMENT OF VEHICLE FOR MEDICL VISITTO SRI SARDA TRUST, MATTILAYAM, WAYANAD 2024-25 HEALTH WAYANAD KERALA 641839.00 757370.02
TRIBAL HAMLETS

27 |AMBULANCE FOR DIVYANGJAN YATRA GANDHI BHAVAN PATHANAPURAM CSR00012601 | 2024-25 HEALTH KOLLAM KERALA 750000.00 885000.00

28 Egiﬁ:ﬁ:&m AMULANCE FOR SEVA BHARATHI SEVA BHARATHI KOTTAYAM CSR00011962 | 2024-25 HEALTH KOTTAYAM KERALA 750000.00 885000.00

29 |HOME CARE VEHICLE AND MEDICAL EQUIPMENT ARIKE DAY CARE CENTRE NURSES ERNAKULAM CSR00016600 2024-25 HEALTH ERNAKULAM KERALA 932780.00 1100680.40

30 Infr_as_tructure Develqpment of Ealllatlve Care HMC Aluva District Hospital CSR00073918 | 2024-25 HEALTH ERNAKULAM KERALA 950000.00 1121000.00
Training Centre at District Hospital, Aluva.

31 |CONSTRUCTION OF PUBLIC TOILETS AT HOOGHLY SELF NA 2021-22 HEALTH KOLKATA wB 40120.00 97940.00

3 |WELDING FOR NATION BUILDING CONTINUED 2023- 11,5\ 855c0 sNEHA BHAVAN, ERNAKULAM CSR00001435 | 2023-24 | EDUCATION THRISSUR KERALA 100000.00 118000.00

24
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CSR PROJECTS 2024-25

SINo NAME OF THE PROJECT NAME OF IMPLEMENTING AGENCY CSR REGN NO YEAR CATEGORY DISTRICT STATE OB/AIZE;:SATION TOTAL
33 [BUS FOR SPECIAL SCHOOL SANJO SADAN SPECIAL SCHOOL, THURAVOOR, ERNAKULAM CSR00052432 2023-24 | EDUCATION ALAPPUZHA KERALA 150000.00 177000.00
34 |REJUVENATION OF RIVER BHARATHAPUZHA FRIENDS OF BHARATHAPPUZHA - ASHTANGA, SHORNUR CSR00025821 2022-23 ENV PALAKKAD KERALA 150000.00 177000.00
35 |CAPACITY BUILDING FOR SPECIAL SCHOOL VECHOOR [ SACH THEJUS SPECIAL SCHOOL VAIKOM CSR00000283 2023-24 | EDUCATION THRISSUR KERALA 150000.00 177000.00
36 |SKILL DEVELOPMNET CENTRE PULAYA SAMSKARIKA KENDRAM OLANAD, ERNAKULAM CSR00043107 2022-23 | EDUCATION ERNAKULAM KERALA 182000.00 214760.00
37 |DIGITAL CLASSROOM isilASLSAU\};YASA SAMSKRITA VIDYAPEETAM, CHEMMANDA, CSR00016273 2023-24 | EDUCATION THRISSUR KERALA 200000.00 236000.00
38 [MATHS LAB AT GHSS GIRLS ERNAKULAM C HEAD KOCHI CORPORATION, KOCHI CSR00022791 2023-24 | EDUCATION ERNAKULAM KERALA 250000.00 295000.00
39 |PROMOTING USE OF MENSTRUAL CUPS PROJECT HLL MANAGEMENT ACADEMY, THIRUVANANTHAPURAM CSR00004546 2023-24 HEALTH THRISSUR KERALA 250000.00 295000.00
40 BMOAslngI;EA’;ﬁNCE AND MANAGEMENT OF SUBASH C HEAD ERNAKULAM CORPORATION , KOCHI CSR00022791 2023-24 ENV ERNAKULAM KERALA 300000.00 354000.00
41 ;i;ﬁ?&zf;&z%_:gf\;giiGRID SOLAR POWER ADARSH CHARITABLE TRUST KUREEKAD, ERNAKULAM CSR0001511 2022-23 ENV ERNAKULAM KERALA 368233.00 434514.94
42 [RENOVATON OF PRIMARY HEALTH CENTRE MALPE HIGH RANGE DEVELOPMENT SOCIETY (HRDS), PALAKKAD CSR00000293 2023-24 HEALTH UDUPI KARNATAKA 400000.00 472000.00
43 [KERALA FOLKLORE CULTURAL THEATRE RENOVATION |DTPC, DISTRICT COLLECTOR, ERNAKULAM CSR00023887 2023-24 CULTURE ERNAKULAM KERALA 500000.00 472000.00
44 [MFG UNIT FOR REUSABLE SANITARY PADS AYURAROGYA SAUKHYAM FOUNDATION - AMRITAPURI CSR00026582 2023-24 HEALTH KOLLAM KERALA 400000.00 472000.00
45 igééi{:ﬁ&’:D SCSKILL DEVELOPMENT ¢3¥{ﬁ%§i&f\lﬁlﬁfPﬁiiﬂswlON PROGRAMME - ASAP, KERALA, CSR00021415 2023-24 HEALTH THRISSUR KERALA 415864.00 490719.52
46 [SKILL DEVELOOPMENT PROGRAMME DIGIKUL SARAL SERVICES NALANDA BIHAR CSR 2024-25 | EDUCATION NALANDA BIHAR 1000000.00 590000.00
47 i::’i&il-rszgz;ERF?';SA?VihéTgAECERM[\)/ANCE TRAINING SATYA SAI ORPHANAGE TRUST THIRUANANTHAPURAM CSR00006904 2024-25 EMPOWER ERNAKULAM KERALA 1000000.00 590000.00
48 |CONSTRUCTION OF CLASS ROOM SHREE SHARADA MUTT PURANATTUKARA, THRISSUR CSR00005056 2021-22 EDN THRISSUR KERALA 500000.00 590000.00
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CSR PROJECTS 2024-25

SINo NAME OF THE PROJECT NAME OF IMPLEMENTING AGENCY CSR REGN NO YEAR CATEGORY DISTRICT STATE OB/A;ZO;:SATION TOTAL
49 |SKILL DEVELOPMENT FOR UNEMPLOYED YOUTH SIMBIOSIS INSTITUTE OF COMPUTER APPLICATIONS MEERUT CSR00029540 2024-25 EDN MEERUT up 1000000.00 590000.00
SKILL CENTRE AT PAIN AND PALLIATIVE CARE
50 |TRAINING HALL AT FAMILY HEALTH CENTRE, DISTRICT NIRMITHI KENDRA WAYANAD CSR00068596 2024-25 HEALTH WAYANAD KERALA 1200000.00 708000.00
NOOLPUZHA WAYANAD
HAPPINESS KOCHI TRANSFORMING KOCHI TO A
51 - 2024-25 HEALTH ERNAKULAM KERALA 650000.00 767000.00
MENTAL HEALTH FRIENDLY CITY C-HEAD CORPORATION OF KOCHI, KOCHI CSR00022791
CONSTRUCTION OF ABHAYAM, TRANSIT SHELTER
52 |HOME FOR WOMEN A PROJECT BY RUGKINI SMRITHI |[RUKMINI SMRITHI TRUST KADUNGALLUR CSR00011313 2021-22 EMPOWER ERNAKULAM KERALA 700000.00 826000.00
TRUST KADUNGALLUR
COMPUTER LAB FOR MEDIA EDUCATION MEANT FOR
53 |MARGINALISED GROUPS AT M G COLLEGE HINDUSAN PRAKASHAN TRUST KOZHIKODE CSR00072156 2024-25 | EDUCATION KOHIKODE KERALA 1500000.00 885000.00
KOZHIKODE
INFRASTRUCTURE REVAMP OF TWO GOVERNMENT
54 [SCHOOLS AT TRIBAL CENERES OF WAYANAD GLP ENNOBLE INNOVATION FOUNDATION, MUMBAI CSR00016860 2022-23 | EDUCATION WAYANAD KERALA 750000.00 885000.00
KARIMPADI AND BHOOTHANAM
NUTRITION SUPPORT FOR TB PATIENTS IN
55 v ON SUPPO OR 500 S DISTRICT HEALTH AND FAMILY WELFARE SOCIETY ERNAKULAM | CSR00003426 2023-24 HEALTH ERNAKULAM KERALA 1200000.00 1062000.00
ERNAKULAM DISTRICT
COLLECTORS SUPER 100 PROGRAMME FOR
56 |CHILDREN IN COASTAL AND TRIBAL REGION IN \K/ﬁ_':?tLBL’:?X'?’EOI?OSL(I:_::/IR”ABLE TRUST, 375/6, CSR00027541 2024-25 | EDUCATION THIRUVANAN KERALA 1000000.00 1062000.00
TRIVANDRUM DISTRICT !
57 |SOUTH SUNDARBAN JAN KALYAN SANGHA SOUTH SUNDARBAN JAN KALYAN SANGHA, WEST BENGAL CSR00001189 2023-24 HEALTH SUNDARBAN WB 1000000.00 1062000.00
58 [VEHICLE FOR AUTISTIC CHILDREN E:{JliiKMUALill\Fjll MENTAL HEALTH CENTRE, KAKKANAD, CSR00017954 2024-25 HEALTH ERNAKULAM KERALA 1000000.00 1180000.00
MAR GREGORIOUS CHARITABLE SOCIETY - VIMUKTI SPECIAL
R 7262 2024-2 HEALTH ERNAKULAM KERALA 1 . 11 .
59 |VEHICLE FOR SPECIAL CHILDREN SCHOOL, KALAMASSERY, ERNAKULAM CSR0006726 0 5 u 000000.00 80000.00
60 BLOOD STORAGE UNIT AT AT TRIBAL SPECIALITY DISTRICT NIRMITHI KENDRA WAYANAD CSR00068596 2024-25 HEALTH WAYANAD KERALA 2000000.00 1180000.00
HOSPITAL, NALLORNAD WAYANAD
D. ED LDRE
61 |EDUCATION SUPPORT FOR ORPHAN CHILDREN KS:AAB'LFOUN ATION EDUCATION FOR ORPHAN CHILDREN, CSR00026430 | 2023-24 | EDUCATION PUNE MAHARASHRA 1000000.00 1180000.00
62 TRIBAL YOUTH SPORTS INITIATIVE NATIONAL LEVEL  [PARAPPUR SFTORTS AND EDUCATION TR'UST, First Floor, CSR00024414 2024-35 SPORTS PAN INDIA PAN INDIA 2000000.00 1180000.00
TRAINING OF SC / ST CHILDREN Parappur Kuries Complex, Parappur Thrissur, Kerala — 680552
EHICLE E E L ED L AND L WEL E
63 VERICLE FOR OUTREACH PROGRAMM FRANCISCAN CLARIST EDUCATIONAL AND SOCIAL WELFAR CSR00061036 | 2024-25 | EDUCATION AGARTALA TRIPURA 1000000.00 1180000.00
EDUCATIONAL SOCIETY, TRIPURA
64 INFRASTRUCTURE FOR YOGA SCHOOL BY PATANJALI PATHANJALI YOGA TRG AND RESEARCH CENTRE CSR00034074 2023-24 | EDUCATION ERNAKULAM KERALA 1401474.20 1401474.20

YOGA CENTERE
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CSR PROJECTS 2024-25

SINo NAME OF THE PROJECT NAME OF IMPLEMENTING AGENCY CSR REGN NO YEAR CATEGORY DISTRICT STATE OB/A;ZO;:SATION TOTAL

INFRASTRUCTURE ENHANCEMENT AND NUTRITION

65 2023-24 HEALTH WAYANAD KERALA 1500000.00 1416000.00
SUPPORT FOR TB ELIMINATION MISSION WAYANAD DISTRICT COLLECTOR, WAYANAD CSR00060658

66 |COMMUNITY HEALTH CENTERE, SITAPUR, UP COMMUNITY HEALTH CENTERE, SITAPUR, UP CSR00018550 2023-24 HEALTH SITAPUR up 1500000.00 1416000.00

67 KOCHI CORPORATION SOLID WASTE PROCESSING Serve Rural, 1/99, Temple Road, West Hill, Kozhikode — 673 CSRO0003721 2023-24 HEALTH ERNAKULAM KERALA 1215768.00 1434606.24
PLANT AT DVN 61 - SERVE RURAL SARVA SHUDHI 005
INTEGRATED HOLISTIC CHILD DEVELOPMENT

68 |PROGRAMME FOR CHILDREN UNDER THE AGE VIVEKANANDA KENDRA KANYAKUMARI CSR00014613 2024-25 EDN KANYAKUMARI TAMILNADU 2500000.00 1475000.00
GROUPD OF 2-5 YEARS

69 IMPROVEMENT OF PUBLIC PARK EK NARAYANAN C-HED KOCHI CSR00022791 2024-25 ENV ERNAKULAM KERALA 3000000.00 1770000.00
SQUARE EDAKOCHI

70 |NUTRI FOOD LAB SET THERESAS COLLEGE ERNAKULAM CSR00027592 2024-25 HEALTH ERNAKULAM KERALA 3000000.00 1770000.00

PPORT FOR CONSTRUCTION OF AYURVEDI

71 iIlIJEAL‘I(')H CEI?TRCEO STRUCTION O v ¢ KALLOORKKAD GRAMA PANCHAYAT, IDUKKI DISTRICT CSR00042111 2023-24 HEALTH THRISSUR KERALA 3000000.00 1770000.00
IMPROVEMEN OF INFRASTRUCTURE AT SREE

72 |SANKARA VIDYA NIKETAN UPS, MANANTHAVADI SWAMI VIVEKANANDA MEDICAL MISSION WAYANAD CSR00018118 2023-24 | EDUCATION WAYANAD KERALA 3000000.00 1770000.00
TRIBAL REGION

73 &i‘z:f:éx\EAEBPULANCE FORTWO ISLANDS IN THANAL CHARITABLE ORGANISATION LAKSHADWEEP CSR00035963 2024-25 HEALTH LAKSHADWEEP LAKSHADWEEP 1500000.00 1770000.00
RENOVATION OF GOVT MODEL PRIMARY SCHOOL

74 MALPE HIGH RANGE DEVELOPMENT SOCIETY (HRDS), PALAKKAD CSR00000293 2023-24 | EDUCATION UDUPI KARNATAKA 1600000.00 1888000.00

75 |RESIDENTIAL BLDG FOR SPECIAL SCHOOL UNARV SPECIAL SCHOOL, CHERPULASSERY, PALAKKAD CSR00061297 2023-24 | EDUCATION PALAKKAD KERALA 2052000.00 1888000.00

76 |EXPANSION OF VIPASANA CENTRE DIPANKAR VIPASSANA MEMORIAL TRUST, VASAI, CSR00060383 2023-24 HEALTH VASAI MAHARASHRA 2000000.00 1888000.00

MAHARASHTRA

SETTING UP ADVANCED ONCOLOGY CENTER,

77 |NALLOORNAD, AMBEDKAR MEMORIAL DISTRICT DISTRICT COLLECTOR (NIRMITHI KENDRA), WAYANAD CSR00068596 2024-25 HEALTH WAYANAD KERALA 3260000.00 1923400.00
CANCER CENTERE, GOVT TRIBAL SPECIALITY HOSP

78 CONSTRUCTION OF 3 CLASSROOMS GOVT PRIMARY PALLI SRINIVAS HEGDE CHARITABLE TRUST UDUPI CSR00066132 2024-25 EDN UDUPI KARNATAKA 3300000.00 1947000.00
SCHOOL HANGARKATTE, UDUPI
SUPPORT FOR ALL KERALA CHILDRENS FEST 2024 -

79 DIRECT NA 2024-25 | EDUCATION ERNAKULAM KERALA 1700000.00 2006000.00
COCHIN SHIPYARD RECREATION CLUB KOCHI

80 |SCHOOL BUS FOR SPECIAL CHILDREN ASSISSI ASHA BHAVAN THALAYOLAPARAMB, ERNAKULAM CSR00075265 2024-25 HEALTH ERNAKULAM KERALA 2000000.00 2036000.00
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CSR PROJECTS 2024-25

SINo NAME OF THE PROJECT NAME OF IMPLEMENTING AGENCY CSR REGN NO YEAR CATEGORY DISTRICT STATE OB/A;ZO;:SATION TOTAL

RENOVATION OF PANCHSHEEL ENGLISH HIGH

81 2023-24 | EDUCATION PONDA GOA 2250000.00 2124000.00
SCHOOL, GOA - TRIBAL PROJECT KALYAN ASHRAM, PONDA, GOA CSR00024790

82 CONSTRUCTION OF OPEN AIR AUDITORIUM FOR VYASA CHARITABLE TRUST, Vyasa nagar, Palachuvadu, CSRO0040998 2024-25 | EDUCATION ERNAKULAM KERALA 2000000.00 2124000.00
VYASA PUBLIC SCHOOL KAKKANAD Kakkanadu PO, Kochi— 682030

83 IMPROVED INFRASTRUCTURE FOR ABANDONED NEW MALABAR PUNARADHIVASA KENDRAM CHARITABLE CSRO0053699 2024-75 CULTURE KASARGOD KERALA 2000000.00 2124000.00
ELDERLY TRUST, KASARGOD

84 |AUDIOLOGY LAB IN SPECIAL SCHOOL AKKARA FOUNDATION CENTRE, KASARGOD CSR00035359 2024-25 HEALTH KASARGOD KERALA 2000000.00 2124000.00
CONSTRUCTION OF ANGANWADI BUILIDNG IN

85 |RAMAMITHRA BHAJANA MANDIRA PADUKERE, PALLI SRINIVAS HEGDE CHARITABLE TRUST UDUPI CSR00066132 2024-25 EDN UDUPI KARNATAKA 1959890.00 2312670.20
UDUPI
RENOVATION OF OT AND OP BLOCK GOVT DENTAL

86 |COLLEGE TRICHUR Medical College.P.O.Thrissur- DIRECT NA 2024-25 HEALTH THRISSUR KERALA 1999780.00 2359740.40
680596

87 |SPACE ON WHEELS VIGYAN BHARATHI, DELHI CSR00065441 2023-24 | EDUCATION PAN INDIA PAN INDIA 2500000.00 2360000.00

88 CONSTRUCTION OF AROGYA KENDRA HEALTH CARE  [BAL SANS‘AR SANST.H‘A AJMER RAJASTHAN Swa‘1st| , B-88, 2024-25 HEALTH AIMER RAJASTHAN 4000000.00 2360000.00
CENTRE AT AJMER Saraswati Marg, Bajaj Nagar, Jaipur-302015, Rajasthan

89 |DAY CARE CENTRE FOR DIFFERENTLY ABLED SEVABHARATHI PUDUKKAD TRICHUR DISTRICT CSR00071228 2024-25 HEALTH THRISSUR KERALA 5000000.00 2596000.00

90 DIGITAL TRAINING CENTERE FOR NEURODIVERGENT |DIGITAL TRAINING CENTERE FOR NEURODIVERGENT CSRO0003167 2024-25 | EDUCATION PAN KERALA KERALA 2500000.00 2655000.00
SAHRUDAYA ERNAKULAM SAHRUDAYA ERNAKULAM
WELDING FOR NATION BUILDING SKILL

1 DON B ERNAKULAM R 14 2024-2 EDN ERNAKULAM KERALA 2 . 2832000.

9 DEVELOPMENT 2024-25 ON BOSCO U CSR00001435 (0) 5 u 500000.00 832000.00

92 |CONSTRUCTION OF BLDG FOR SKILL DEVELOPMENT  [JAN KALYAN SANSTHAN JAIPUR RAJASTHAN CSR00012029 2023-24 EDN JAIPUR RAJASTHAN 2500000.00 2950000.00

93 |INFRASTRURE IMPROVEMENT IN GIRLS SCHOOL SACRED HEART GIRLS UP SCHOOL MALIPPURAM, ERNAKULAM | CSR00029931 2024-25 | EDUCATION ERNAKULAM KERALA 3000000.00 3186000.00

94 |MULTIPURPOSE SKILL CENTRE, ATTAPPADI SWAMI VIVEKANANDA MEDICAL MISSION, ATTAPPADI CSR00002488 2024-25 | EDUCATION PALAKKAD KERALA 9000000.00 3186000.00

95 :g!s:}:_;fARE EQUIPMENT AT AP VERKEY MISSION AP VERKEY MISSION HOSPITAL, ERNAKULAM CSR00024800 2024-25 HEALTH ERNAKULAM KERALA 2999950.00 3539941.00
SUPPORT FOR INFANT CARDIAC SURGERY FOR

96 AMRITHA HEART CARE FOUNDATION ERNAKULAM CSR00051610 2024-25 HEALTH PORT BLAIR A&N 3000000.00 3540000.00

CHILDREN FROM FINANCIAL POOR BACKGROUND
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CSR PROJECTS 2024-25

SINo NAME OF THE PROJECT NAME OF IMPLEMENTING AGENCY CSR REGN NO YEAR CATEGORY DISTRICT STATE OB/A;ZO;:SATION TOTAL
97 CONTINUED SUPPORT FOR MAINTENANCE AND C-HED KOCHI CSR00022791 2024-25 ENV ERNAKULAM KERALA 3500000.00 3717000.00
MANAGEMENT OF SUBASH BOSE PARK
o8 ROBOTIC KITS IN SCHOOLS IN ERNAKULAM AND KERALA INFRASTRUCTURE AND TECHNOLOGY FOR EDUCATION CSRO0011888 2024-25 EDN PAN KERALA KERALA 3540000.00 3858600.00
NEIGHBORING DISTRICTS (KITE) THIRUVNANTHAPURAM
CONSTRUCTION OF OP IP BLOCK AT COMMUNITY
99 2024-25 HEALTH KOLLAM KERALA 7500000.00 4425000.00
HEALTH CENTERE, KULATHUPUZHA NATIIONAL HEALTH MISSION, KOLLAM CSR00035386
100 CONSTRUCTION OF CHILD CARE PROJECT AT CHERAI, | ERNAKULAM KARAYOGAM, TDM HALL COMPLEX, DURBAR CSR00020044 2024-25 HEALTH ERNAKULAM KERALA 9000000.00 5310000.00
ERNAKULAM DISTRICT - LIMITED TO GROUND FLOOR |HALL ROAD, KOCHI 682016
101 CONSTRUCTION OF CENTRE FOR HOLISTIC HUMAN WELFARE ASSOCIATION TRUST ALUVA CSR00006695 2024-25 HEALTH ERNAKULAM KERALA 5000000.00 5310000.00
CARE AND MEDICAL FACILITY
SUKRITHAM CHARITABLE TRUST, AMARA PO, VENKOTTA,
102 | CONSTRN OF CLASS ROOM CHANGANACHERRY, KOTTAYAM 686105 CSR00012857 2023-24 | EDUCATION KOTTAYAM KERALA 5000000.00 5310000.00
103 [IMPROVEMENT TO LIBRARY BUILDING VALLATHOL EDUCATIONAL TRUST EDAPPAL CSR00067666 2024-25 CULTURE MALAPPURAM KERALA 5000000.00 5310000.00
104 gEI'D\IASLRAL':ACHON OF ONE FLOOR FOR BALIKA SEVASADANAM, KANATTUKARA, AYYANTHOLE THRISSUR CSR00032665 2024-25 | EDUCATION THRISSUR KERALA 5000000.00 5900000.00
105 [ASSISTIVE TECHNOLOGY EXPERIENCE CENTRE IIT MADRAS CSR00000434 2023-24 HEALTH CHENNAI TAMILNADU 7500000.00 5900000.00
106 SOLARISATION IN THE MAIN CAMPUS AADI CHINMAYA INTERNATIONAL FOUNDATION ERNAKULAM CSR00019852 2024-25 ENV ERNAKULAM KERALA 6000000.00 6372000.00
SHANKARA NILAYAM
KARNIKARAM SPECIAL VILLAGE REHABILITATION
107 NILA SEVA SAMITHI, MAYANNUR R 11 2024-2 HEALTH THRISSUR KERALA 12 . 1327 .
0 CENTRE FOR PERSON WITH MULTIPLE DISABILITY S 5 ! v CSR000035 0 > SSU >00000.00 3275000.00
108 [ INDIRECT EXP NA 2024-25 INDIR 5076914.00 5076914.00
IMPACT ASSESSMENT STUDY CSR PROJECTS JUJA
1 2 2024-2 . .
09 MATA AND THALIR TO SMS CUSAT SMS CUSAT, KOCHI CSR00027765 024-25 IMPACT 680000.96 680000.96
CONSTRUCTION OF GANDHI ASHRAMAM - SKILL
110 D. END E D 15802 2021-22 LTURE PALAKKAD KERALA 250000.00 295000.00
CENTRE FOR RURAL YOUTH SARVODAYA KENDRAM, RAMASSERY, PALAKKA CSR0001580 0 CULTUR
TOTAL 258713042.41| 178950974.10
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