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INTRODUCTION

CSL’s Corporate Social Responsibility (CSR) is guided by a Board-driven policy established in
2014 in alignment with statutory requirements, the UN Sustainable Development Goals, and
ESG standards. The policy has evolved continuously to reflect regulatory updates and the
company’s strategic priorities.

The company focuses on creating sustainable impact through initiatives in environmental
sustainability, education, healthcare, and support for social entrepreneurship. CSR at CSL goes
beyond compliance, representing a genuine commitment to societal well-being and
stakeholder expectations.

CSL adopts a structured and outcome-oriented approach to CSR, emphasizing innovation,
efficient resource utilization, and measurable impact. Its programs are designed to address
critical social and environmental challenges while ensuring long-term value creation for
communities.

The company also prioritizes collaboration with institutions, communities, and stakeholders to
maximize the reach and effectiveness of its initiatives. By fostering partnerships and
encouraging inclusive growth, CSL strengthens its role as a responsible corporate citizen.

Rooted in accountability, transparency, and ethical conduct, CSL’s CSR approach aims to drive
sustainable growth while fostering meaningful community engagement.

Corporate Social Responsibility in CSL is aimed at better, Accountability, Transparency and
Ethics resulting in ethical behaviour, sustainable growth and proactive involvement in
community.

CSR POLICY

CSL has a transparent CSR mechanism and a CSR policy of its own, approved by the Board. CSL
has put in place an effective CSR implementation machinery. The CSR policy of the Company
was adopted by the Board in its 213" meeting held on 16 Sep 2014 encompassing the basic
tenets of Schedule VII of the Companies Act and the UN Sustainable Development Goals. This
was amended in its 260" meeting held on 11 June 2021 incorporating the amendments
proposed subsequently by the Ministry of Corporate Affairs and Department of Public
Enterprises, Government of India. The CSR policy is published in its Website of the company
for the benefit of its stakeholders.

ANNUAL ACTION PLAN

Annual Action plan of the company approved by the Board is published each year, which
covers the target, budget allocation and theme adopted by the Government of India, in line
with National priorities.



STANDARD OPERATING PROCEDURE

For ease of governance the company has drawn a SOP to help the CSR cell and the CSR Executive
committee in selection and management of projects.

APPROVAL PROCESS

The company has the CSR implementation machinery consisting of three tier system as below:

TIER 11l EXECUTICE
COMMITTEE

TIER I

CSR COMMITTEE
OF BOARD

TIER II - CSR COMMITTEE OF THE BOARD

The CSR committee of the board recommends CSR projects from time to time for the approval
of the Board.

The CSR committee was r econstituted twice during the year 2025 -26; fist on 1% June 2025
consisting of Shri Madhu S Nair as Chairman, Shri V J Jose, Director (Finance) as member and
Dr Seema Suri, independent director as third member.

Upon retirement of Shri Madhu S Nair, th e CSR committee was again reconstituted on 01 Feb
2026, appointing Shri V J Jose, C&MD as the chairman of the committee, Dr Harikrishnan S,

Director (Operations), Shri Rajesh Gopalakrishnan, Director (Technical) and Dr Seema Suri,
Independent Director as members.






























REGIONWISE DISTRIBUTION OF CSR  — Rs.in lakhs
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ASPIRATIONAL DISTRICT _ WAYANAD

The dis trict of Wayanad is the sole aspirational district in Kerala. The company has been
supporting the District Administration for the CSR activities. The Nodal Officer, who is the Head
CSR of the Company attends meetings held by the District Administration and the government
from time to time to actively participates in the developmental initiatives of the District. The
Company has been running 8 projects in the aspiration districts with a total budget
commitment of Rs.177.30 lakhs. The company has in the yea 2025-26 disbursed Rs.83.30 lakhs
against these projects as detailed below:






IMPACT ASSESSMENT

As per the norms company is required to conduct impact assessment of each completed project
having value of more than 1 Crores. The compa ny initiated impact assessment of one such
project though we have not spent Rs. 1 crore in a particular year. The project is one which is
named Welding for Nation Building initiated with the help of Don Bosco Tech Vaduthala and
Indian Institute of Welding.

The project is aimed at skilling of children from economically weaker section of the society, having
passed minimum seventh class to provide them training in welding technology. Total number of
302 children are reported to have trained as per records snce commencement of the programme.
The scope of the impact assessment is in consonance with the OECD -DAC framework, covering
inputs, processes outputs, outcomes and impacts of the CSR intervention.

The assessment focussed on the relevance, training de livery and quality, targeting and outreach
mechanisms, employment and livelihood outcomes, stakeholder feedback and institutional
framework and sustainability.

The sample size consisted of 123 trainees who could be contacted by various means and the
brief outcome is as tabulated below:

LOCATION PERCENT

KERALA 100 813

ABROAD 1 5.1

OTHER STATES 6 49

NO RESPOSE 10 8.1

TOTAL 123 100

The impact assessment was conducted by an Independent Agency, i. e. School of Management
Studies, Cochin University of Science & Technology. The detailed report is published in the
company website.



PROJECT HIGHLIGHTS

Driven by a commitment to inclusive growth and sustainable development, Cochin Shipyard
Limited’s Corporate Social Responsibility initiatives during the year have focused on creating
meaningful and lasting impact across diverse spheres of communi  ty life. Through strategic
investments in healthcare, nutrition, education, skill development, special education,
livelihoods, environmental sustainability, cultural and community development, and the
preservation of social well -being, CSL has continued to strengthen its role as a responsible
corporate citizen committed to nation -building.

The initiatives undertaken reflect a holistic approach to development, addressing critical
societal needs through improved access to essential services, strengthened i nfrastructure,
capacity building, technology -enabled solutions, livelihood opportunities, and community
empowerment. Implemented in collaboration with government institutions, local bodies,
educational and healthcare institutions, civil society organizatio ns, and community
stakeholders, these projects have reached underserved and vulnerable populations across
geographies, fostering resilience, dignity, and opportunity.

The following highlights present a glimpse of the diverse interventions undertaken dur ing the
year, showcasing the collective efforts and partnerships that have enabled CSL to contribute
towards healthier communities, empowered individuals, enriched cultural and social
ecosystems, and a more equitable and sustainable future for all.



HEALTH CARE PROJECTS

MENSTRUAL CUP INITIATIVE EMPOWERING WOMEN IN SRI
VIJAYA PURAM (ANDAMAN & NICOBAR) ISLANDS

M-Cups as an alternative to the conventional sanitary provides better hygiene, convenience
and compelling advantages to the women. Their reusable nature not only saves money
typically spent on sanitary napkins but also eliminates the challenge of disposal associated with
traditional menstrual products. Cochin Shipyard Limited's participation underscores its deep
social commitment, dem onstrating how corporate entities can leverage their resources and
influence to address pressing societal needs and promote sustainable development.

CSL joined hands with HLL Management Academy (HMA), a social research initiative of HLL
Lifecare Ltd, a Government of India company under the Ministry of Health and Family Welfare
to support promotion of use of Menstrual Cup among the Economically Backward Women
Beneficiaries.
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In continuation of its efforts in Tripunithura Municipality area of Ernaku lam district in the
previous year, CSL this time initiated spreading awareness and distribution of M cups among
the women in the Sri Vijayapuram Union Territory where CSL has one of its repair facilities is
functioning.

The project reached out to about 20 00 women beneficiaries across the island territory in the
urban localities particularly Port Blair region.Through this, the project aims to support women
in leading more active, healthy, and fulfilling lives, while contributing to environmental
sustainability and improved menstrual hygiene practices in the region.



CONSTRUCTION OF AYURVEDIC DISPENSARY

The importance alternative medicines particularly Ayurveda is deep rooted Kerala’s healthcare
history. Ayurvedic hospitals / dispensaries set up by the goxernment functions across the state
and the community in the rural regions depend heavily on these centres.

Kalloorkad is a village close to the Idukki district having a sizeable tribal population has one such
hospital which is functioning from pre-independence period has been operating from a building
which has gone very old with very limited space for medicine preparation, treatment and
consultation. The existing dispensary building, was no longer adequate to meet the growing

needs of the population, making this project both timely and essential.
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Towards strengthening primary healthcare ayurvedic medical system at Kalloorkad Grama
Panchayath, CSL initiated constructing a modern Ayurvedic dispensary towards enhancing
community health and well-being.

The proposed Ayurvedic dispensary seeks to ensure improved physical and intellectual
wellbeing of patients, especially those belonging to BPL families within the panchayat. By
providing upgraded infrastructure and better facilities, the project aims to de liver more
effective and accessible traditional healthcare services to the community.

Furthermore, this initiative is expected to benefit not only residents of Kallorkad but also people
from nearby panchayats who rely on Ayurvedic treatment. By enhancin g the quality and reach
of medical care, the project contributes to strengthening the local healthcare system while
promoting the continued relevance of Ayurveda in addressing community health needs.



PROMOTING COMMUNITY WELLNESS:
OPEN GYM INITIATIVE IN COCHIN CORPORATION REGION AND
THRIKKAKKARA MUNICIPALITY AREA

Enhancing Public Health and Community Engagement through Accessible Infrastructure

Cochin Shipyard Limited (CSL), as part of its ongoing Corporate Social Responsibility initiatives,
has undertaken a project to promote community health and wellness through the development
of an open gym facility. This initiative addresses the growing demand for accessible recreational
and fitness infrastructure, particularly in areas where such amenities  are limited and often
inaccessible to economically disadvantaged sections of society.

By effectively utilizing available open spaces, strategically installed near residential areas,
educational institutions, and community hubs, these open gyms are des  igned to maximize
accessibility and participation among people of all age groups. By offering free access to fitness
equipment, the initiative encourages regular physical activity, helping to address sedentary
lifestyles and reduce the risk of non  -communicable diseases. In densely populated urban
regions like Ernakulam, where access to private fitness centres are often costly, such facilities
play a crucial role in fostering inclusive wellness practices.

The project aims to transform underused areas into vibrant hubs for physical activity and
community interaction. The proposed open gym will be equipped with a range of outdoor
fitness equipment, including fun walkers, shoulder twisters, and leg press machines, enabling
individuals across all age groups to engage in regular exercise and maintain an active lifestyle.
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In addition to promoting physical fitness, the installation of aerobic composting units at the site
reflects CSL’s commitment to environmental sustainability and responsible waste management



practices. This integrated approach ensures that the initiative contributes not only to individual
well-being but also to broader ecological goals.

Altogether CSL has set up open air gyms in 26 locations in the Ernakulam City area. Beyond its
health benefits, the open gym is envisioned as a space for social interaction, stress relief, and
mental rejuvenation, fostering a stronger sense of community among residents. Freely
accessible to the public, the facility is expected to enhance the overall qu  ality of life in the
surrounding areas while supporting the larger objective of inclusive urban development and
healthy living for all.

By involving the local corporation councilors / residence association office bearers at the helm
of the management team, the CSL has ensured long term maintenance and sustainability of the
project. Through this initiative, CSL continues to demonstrate its dedication to sustainable
community development by creating infrastructure that is both inclusive and impactful.

ENHANCING CANCER CARE THROUGH ADVANCED
REHABILITATION SERVICES AT MALABAR CANCER CENTRE

Cochin Shipyard Limited (CSL) supported the project “ Proposal for Augmentation of
Rehabilitation Oncology Services at Malabar Cancer Centre, Thalassery " a s part of its
Corporate Social Responsibility (CSR) initiatives, with the objective of strengthening
rehabilitation services for cancer patients and improving their quality of life during and after
treatment. The project focused on addressing treatment - related complications such as oral
mucositis and hearing loss through the introduction of advanced rehabilitative interventions,
thereby ensuring comprehensive and patient — centered oncology care. The initiative reflects
CSL’s commitment to supporting healthcare infrastructure and enhancing access to specialized
medical services for vulnerable patient groups.

The project was implemented by Malabar Cancer Centre - Post Graduate Institute of Oncology
and research, Kannur. The proposed interventions included the introduction of Low Level Laser
Therapy for the prevention and management of Oral Mucositis in head and neck cancer
patients, along with the establishment of audiology services for early detection and
management of hearing loss caused by chemother apy and radiotherapy. By integrating



rehabilitative care with ongoing cancer treatment the project is expected to improve patient
well-being, treatment compliance and overall clinical outcomes, contributing to holistic cancer
care and long-term patient rehabilitation.

ADVANCING CRITICAL CARDIAC CARE: INITIATIVE WITH
RESQ HEART FOR ECMO AND IABP SUPPORT

Strengthening Advanced Cardiac Life Support Infrastructure

The General Hospital, Ernakulam functions as a tertiary level referral hospital offeing advanced
level treatments in cardiology and oncology. CSL among other corporates has played a major
role in providing advanced facilities in this institution.

CSL has undertaken a focused initiative to strengthen advanced cardiac care infrastructure
through the procurement and installation of ECMO (Extracorporeal Membrane Oxygenation)
and IABP (Intra -Aortic Balloon Pump) machines. This project aims to enhance the hospital’s
capacity to manage critically ill cardiac patients by enabling life -saving in terventions for
conditions involving severe heart failure, respiratory distress, and complex perioperative
complications.
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The initiative addresses significant gaps in the current treatment capabilities, where limitations
exist in managing high -risk cardiac cases such as acute myocardial infarction, severe left and
right ventricular dysfunction, and patients requiring preoperative and postoperative support
for procedures like coronary artery bypass grafting (CABG). The absence of ECMO and IABP
support has also restricted the ability to treat patients who cannot be weaned off
cardiopulmonary bypass (CPB), thereby limiting critical care outcomes.

With the introduction of these advanced support systems, the project enables the institution
to expand its scope of services to include high  -risk cardiac surgeries and future cardiac
transplant procedures. ECMO support will facilitate the management of patients with severe
cardiac and respiratory failure, while IABP will provide essential circulatory support for patients
undergoing complex cardiac interventions. This significantly enhances the hospital’s readiness
to handle critical and emergency cardiac cases.



By addressing these crucial infrastructure gaps, the initiative improves survival outcomes,
broadens access to advanced cardiac care, and reduces the need for patient referrals to distant
tertiary care centers. It also marks a significant step toward establishing a comprehensive
cardiac care ecosystem capable of supporting complex surgical and transplan t programs.

After installation of this facility the hospital successfully performed the heart transplant surgery
in December 2025 . This landmark surgery was led by cardiothoracic surgeon Dr. George
Vallooran on 22-year-old Durga Kami, marking it as the first-ever heart transplant conducted at
a district-level government hospital in India.

Through this initiative, CSL reaffirms its commitment to strengthening critical healthcare
infrastructure and enabling access to advanced, life-saving medical technologies. By supporting
specialized cardiac care services, CSL contributes to improved patient outcomes and the overall
advancement of public healthcare delivery.

EMPOWERING WOMEN IN KERALA THROUGH NUTRITION: THE
NUTRI FOOD LAB INITIATIVE

Nutrition plays a pivotal role in maintaining overall health, particularly among women, who
often face unique physiological and lifestyle -related challenges. In Kerala, despite high literacy
and healthcare awareness, women continue to be affected by lifestyle diseases suchas anemia,
Polyendocrine Metabolic Ovarian syndrome (PMOS), and other nutrition-related health issues.
These conditions not only impact physical well -being but also influence productivity, mental
health, and the overall quality of life.

Demonstrating its commitment to Corporate Social Responsibility through a collaborative effort
with St. Teresa’s Welfare Society, COCHIN SHIPYARD LIMITED has launched to enhance the
well-being and quality of life of women in Kerala by promoting the use of locally available and
culturally relevant food solutions.

The project focuses on developing fortified and enriched food products such as multigrain nutri
flour, nutri bars, and other fortified flours, aiming to provide optimal nutrition to selected
populations in Ko chi in a convenient and sustainable manner. By encouraging the use of



nutritious, locally sourced ingredients, the initiative supports healthier dietary practices while
remaining culturally appropriate and accessible.

In addition, the project includesa  comprehensive study of lifestyle diseases prevalent in
selected panchayats of the Ernakulam district, enabling targeted interventions and informed
strategies to address specific community health challenges. This research  -driven approach
strengthens the effectiveness and long-term impact of the initiative.

Furthermore, the project empowers women and transgender individuals by supporting the
establishment of local production units for these nutritional products, thereby creating
sustainable livelihood opp ortunities. Through this integrated approach, the collaboration
demonstrates a strong commitment to community development, health improvement, and
inclusive economic empowerment, contributing to a better quality of life across communities
in Kerala.

IMPROVING ACCESS TO EYE CARE:
PATIENT TRANSPORT INITIATIVE WITH SSM EYE
FOUNDATION

Strengthening Outreach Services and Surgical Care Accessibility

Cochin Shipyard Limited (CSL), in collaboration with SSM Eye Foundation, has undertaken a
focused initia tive to enhance access to eye care services through the procurement of a
dedicated patient transport vehicle. This project is designed to support the seamless movement
of patients identified for cataract surgeries from remote tribal and rural areas of Erna  kulam
district and its suburbs to the hospital. The vehicle will also ensure their safe return home
following treatment, thereby strengthening the continuum of care delivered through outreach
screening camps conducted in these regions.

Serving vulnerable and underserved populations, this initiative addresses a critical barrier to
healthcare access —transportation. Many patients from remote locations are unable to avail
timely medical intervention due to logistical and financial constraints. By providi ng a reliable



transport solution, the project enables early diagnosis, timely surgical intervention, and
improved patient compliance. Notably, economically disadvantaged patients identified
through these camps receive surgical treatment and inpatient care free of cost, with only
minimal charges for medicines, ensuring affordability and inclusivity in healthcare delivery.

With the necessary infrastructure and operational capacity already in place, SSM Eye
Foundation ensures the effective maintenance and u tilization of the vehicle, making this a
sustainable and long-term intervention. Through this initiative, CSL reinforces its commitment
to equitable healthcare access, addressing critical service gaps and contributing to the overall
well-being of marginalized communities.

ENHANCING ACCESS TO SAFE DRINKING WATER IN COASTAL
COMMUNITIES

At Cochin Shipyard Limited, our commitment to community well -being extends beyond our
core operations. In collaboration with South Sundarban Janakalyan Sangha, we undertoo ka
vital initiative to improve access to safe drinking water in coastal villages affected by high
salinity and wi’ssr scarcity near the Bay of Bengal.
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The project involved the construction of three elevated tube wells across the identified villages
of Durbachati, Paschim Surendranagar, and Krishnapur. These structures were specifically
designed to mitigate the risk of floodinduced contamination, ensuring a reliable and safe water
source for the local population.



In addition to infrastructure deve lopment, the initiative emphasized awareness programs on
hygiene and sanitation practices. The scarcity of potable water in these regions has long
impacted both sanitation and overall health. By addressing these challenges, the project aims
to reduce instances of waterborne diseases and promote healthier living conditions.

Through such targeted CSR initiatives, we continue to support sustainable development and
enhance the quality of life in vulnerable communities, fostering resilience and long -term
wellbeing.

ENHANCING DIAGNOSTIC FACILITIES AT DISTRICT AYURVEDIC
HOSPITAL, KANNUR

The Government Ayurveda Hospital in Kannur, is a key public health provider in the region . It
offers traditional Ayurveda treatments, including Panchakarma, with experienced doc tors, and
a focused approach to affordable, accessible, and high-quality traditional healthcare, serving as
a pillar of health for the community.

At Cochin Shipyard Limited, our dedication to social responsibility drives us to create
meaningful and lasting impact in the communities we serve. CSL in collaboration with District
Panchayat Kannur, we initiated a project to strengthen diagnostic capabilities at the District

Ayurvedic Hospital Kannur.

The project involved supporting the procurement and installation of a modern X -ray machine
to address a critical gap in diagnostic infrastructure. While Ayurvedic healthcare traditionally
focuses on holistic and herbal treatments, the integration of modern diagnostic tools plays an
increasingly important role in improving patient care and treatment accuracy.



Prior to this intervention, the hospital lacked X -ray facilities, limiting its ability to diagnose
conditions such as fractures, musculoskeletal disorders, and chronic ailments that require
imaging support before initiating appropriate therapies. The introduction of the new X-ray unit
is expected to significantly enhance diagnostic efficiency and improve patient outcomes .

By bridging the gap between traditional healing practices and modern medical technology, this
initiative strengthens healthcare infrastructure and enhances the credibility and capability of
Ayurvedic institutions in India. Through such efforts, we continue to contribute to accessible,
effective, and integrated healthcare solutions for the community.

ADVANCING PUBLIC HEALTHCARE:
INITIATIVE AT GOVERNMENT MEDICAL COLLEGE, ERNAKULAM

Strengthening Critical Care Infrastructure and Diagnostic Services

Government Medical College Hospital Ernakulam is one of the premier medical institutions in
Kerala, known for its excellence in medical education, research, and healthcare. Government
Medical College Ernakulam offers state-of-the-art medical facilities that meet world-class
standards, ensuring comprehensive treatment for a wide range of medical conditions. With a
team of renowned doctors specialized across all major disciplines , the institution provides
affordable treatment packages , making quality healthcare accessible to all. The hospital
features a total of 700 beds, including 500 general category beds.

Cochin Shipyard Limited (CSL), in collaboration with the Ernakulam Government Medical
College Hospital Development Society, has undertaken a comprehensive initiative to enhance
healthcare infrastructure at Government Medical Coll ege Hospital Ernakulam. This project
focused on strengthening critical departments through the procurement of advanced medical
equipment and the development of essential facilities. Key interventions included the
installation of a sterile connecting device and wafe rs for the Blood Bank, a Level 1
Polysomnography machine for the Department of Pulmonology, and the construction of a food



distribution centre with tensile roofing, along with a covered two-wheeler parking facility using

truss-less roofing.

Serving as a major public healthcare provider for mid-Kerala—including Ernakulam and parts of
Thrissur, Idukki, and Alappuzha —the institution plays a vital role in delivering affordable and
accessible treatment. Despite the presence of private healthcare facilities,  the high cost of
services such as blood products and sleep studies often limits access for economically weaker
sections. The introduction of sterile blood component separation technology ensures efficient
utilization of blood units, aligning the hospital with standards maintained in other government
medical colleges.

Recognizing the growing burden of sleep disorders and the lack of accessible diagnostic services
in the public sector, CSL also supported the establishment of a functional sleep lab. This
addresses a critical gap, as existing facilities in nearby government institutions face long waiting
periods or operational challenges. The availability of affordable diagnostic testing will
significantly benefit patients who otherwise cannot afford private testing costs.

Through this initiative, CSL reaffirms its commitment to strengthening public healthcare
systems and improving quality of life. By enabling advanced diagnostics, enhancing
infrastructure, and supporting future -ready healthcare services, CSL continues to contribute
meaningfully to equitable and sustainable community development.

STRENGTHENING TB CARE:
NUTRITION AND DIAGNOSTIC SUPPORT INITIATIVE IN
ALAPPUZHA

Enhancing Early Detection, Treatment Adherence, and Patient Welbeing

National Tuberculosis Elimination Programme (NTEP) Division, undertakes a comprehensive
initiative to improve tuberculosis (TB) care through nutritional support and advanced
diagnostic infrastructure. In the neighboring Alappuzha district, CSL has provide d support to
economically vulnerable TB patients by providing nutritional food baskets throughout the



course of their treatment, alongside strengthening early diagnosis through the installation of a
Truenat machine at the Karuvatta TB Unit in Alappuzha.

Serving communities across Alappuzha district, the initiative addresses critical challenges in TB
management, particularly among economically disadvantaged populations. Despite the
district’s natural beauty, socio -economic disparities continue to limit ac cess to quality
healthcare and adequate nutrition, especially in rural and underserved areas. These conditions
contribute to the persistence of tuberculosis as a major public health concern, often
exacerbated by poor living conditions and delayed diagnosis .

By integrating nutritional assistance with improved diagnostic capabilities, the project aims to
enhance treatment adherence, enable early detection, and facilitate timely medical
intervention. The availability of rapid molecular testing through the Tr uenat system ensures
accurate diagnosis and drug sensitivity testing, which are essential for effective treatment
outcomes and reducing disease transmission. Simultaneously, nutritional support plays a vital

role in strengthening patient immunity and recovery during the treatment period.
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In addition to direct patient support, the initiative also emphasizes awareness generation on
TB care, early diagnosis, and the importance of proper nutrition in treatment success. Through
this multi-pronged approach, CSL contributes to reducing TB -related morbidity and mortality
while promoting healthier communities.

Through this initiative, CSL reaffirms its commitment to strengthening public healthcare
systems and addressing critical health challenges. By combi ning technology-driven diagnostics
with patient-centric support, the project delivers sustainable impact and advances equitable
healthcare access in Alappuzha.



ENHANCING NUTRITIONAL SUPPORT FOR TUBERCULOSIS
PATIENTS IN ANDAMAN AND NICOBAR ISLANDS

In spit e of focused efforts under the National Tuberculosis Elimination Programme (NTEP),
Andaman and Nicobar Islands (ANI) faces tuberculosis challenges mainly due to under nutrition
which exacerbated poor outcomes in remote, tribal and hard to reach areas where TB
examinations reach 3947 per lakh population. Although there are adequate initiatives under
NTEP, the Nikshay Poshan Yojana and Ni —kshay Mitra initiative for nutritional and fund
support, logistics barriers in ANI limit access to diverse foods, contributing to relapse and lower
success rates.

Sewa International aims to improve TB treatment outcomes in the Andaman and Nicobar
islands by providing enhanced nutritional support to patients. The primary objectives of the
project include enhancing nutritional intake, reducing the expenditure on nutrition and relayed
healthcare cost and reducing the migration by strengthening the local healthcare service.

The project is for 200 TB patients who are already registered with the government (NTEP), with
a primary focus on the vulnerable groups of tribal communities, women and children. The
duration of this project is 12 months which includes the treatment and after recovery

treatment.

The key activities of the Sewa international include

Distribution of nutri tional kits to patients every month as per the government TB nutrition
guidelines also adjusting for the local food habits.

Hiring 3 community mobilizers for spreading awareness, connecting patients to health service
and following up on them, and for working with NTEP to select the patients.

Monitoring the patients at the start and every 3 months.

The project is expected to result in enhanced nutrition with 20% weight gain and 90% adherence
for 200 patients. It aims on a reduced relapse in high burden areas, strengthened community
engagement and a scalable model for NTE, contributing to India’s 2025 TB elimination goal.



ENHANCING INFRASTRUCTURE FOR SPIRITUAL AND PERSONAL
DEVELOPMENT AT VIPASSANA CENTRE

At Cochin Shipyard Limited, our social respo nsibility initiatives are driven by a vision to nurture
well-being and create meaningful change in the communities we touch. In support of holistic
well-being, we contributed to the expansion of the Vipassana Centre Kansane, located in
Mumbai.

The initi ative focused on upgrading kitchen and dining facilities to accommodate a growing
number of participants, particularly individuals from marginalized communities. The project aims
to create a more inclusive and supportive environment for meditation and pers onal
development.

Vipassana meditation is widely recognized for promoting emotional resilience, mental clarity,
and overall well -being. However, the centre previously faced challenges in managing the
increasing number of attendees due to limited infrastructure, especially in food preparation and
dining spaces.With the enhanced facilities, the centre can now host more participants efficiently,
enabling greater access to structured meditation programs. Many attendees, including those
from underserved communities, rely on such initiatives for their personal and spiritual growth.

Through this project, we have strengthened the centre’s capacity to deliver its mission, fostering
mental well-being and self-development. Our efforts continue to support inclu sive spaces that
empower individuals and contribute to a healthier, more balanced society.



REACHING THE UNREACHED: INITIATIVE TOWARDS A
TB-FREE WAYANAD

Strengthening TB Diagnosis, Nutritional Support, and Healthcare Infrastructure in Tribal
Communities.

Wayanad, a rural district in Kerala, is home to the state’s largest tribal population, where
communities face a disproportionately high burden of Tuberculosis (TB) —with incidence rates
significantly higher than the general population. This elevated burden is driven by a combination
of social and environmental determinants, including malnutrition, poor access to healthcare, low
health-seeking behavior, indoor air pollution, and substance use. Among these, undernutrition
remains a critical concern, as it increases vulnerability to TB infection and adversely affects
treatment outcomes. Additionally, limited access to advanced diagnostic facilities delays early
detection, underscoring the need for gold-standard diagnostic methods such as upfront Nucleic
Acid Amplification Testing (NAAT).
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Recognizing these challenges, Cochin Shipyard Limited (CSL), in collaboration with the District
Medical Office, Wayanad, implemented a targeted intervention as part of its corporate social
responsibility effort s. The initiative focused on strengthening healthcare infrastructure,
enhancing diagnostic capacity through the establishment of molecular testing (NAAT) facilities,
and providing essential equipment for efficient sample storage and transport. Simultaneous ly,
nutritional support packages were distributed to TB patients undergoing treatment, aiming to
address malnutrition and improve recovery outcomes. Outreach services were also reinforced
to enable healthcare workers to effectively reach remote tribal sett lements and ensure
continuity of care.

The initiative has led to notable improvements in the accessibility and quality of TB care services
in Wayanad'’s tribal regions. The introduction of advanced diagnostic facilities has enabled early
and accurate dete ction, facilitating timely initiation of treatment. Nutritional support has
contributed to improved patient well -being and increased adherence to treatment regimens.
Strengthened infrastructure and outreach mechanisms have further enhanced the overall
efficiency of TB service delivery.



This collaborative effort highlights the impact of a well-coordinated public-private partnership in
addressing a critical public health challenge within a vulnerable population. By integrating
nutritional support, upfront N AAT-based diagnosis, and infrastructure enhancement, the
initiative represents a significant step towards achieving the goal of TB elimination in Wayanad.

STRENGTHENING CANCER CARE IN WAYANAD: INTEGRATED
HEALTHCARE INITIATIVE

Enhancing Accessto  Timely Treatment, Blood Support, and Rehabilitation for Tribal
Communities.

Access to quality cancer care remains a critical challenge for tribal and underserved populations
in Wayanad district, Kerala. Geographical isolation, limited healthcare infrastr ucture, and
socioeconomic barriers often delay timely diagnosis, treatment, and recovery. These challenges
are particularly severe for cancer patients, who not only require uninterrupted chemotherapy
and access to blood transfusions but also need structure d post-treatment rehabilitation. Many
patients, especially those from marginalized and tribal communities, experience reduced
strength, impaired mobility, pain, lymphedema, and loss of independence in daily activities. The
absence of dedicated oncology reh abilitation services within the district has historically forced

patients to travel long distances, leading to treatment delays, increased financial burden, and
diminished quality of life.

Access to quality cancer care remains a critical challenge for tribal and underserved populations
in Wayanad district, Kerala. Geographical isolation, limited healthcare infrastructure, and
socioeconomic barriers often delay timely diagnosis, treatment, and recovery. These challenges
are particularly severe for cancer patients, who not only require uninterrupted chemotherapy
and access to blood transfusions but also need structured post -treatment rehabilitation. Many



patients, especially those from marginalized and tribal communities, experience reduced
strength, impaired mobility, pain, lymphedema, and loss of independence in daily activities. The
absence of dedicated oncology rehabilitation services within the district has historically forced
patients to travel long distances, leading to treatment delays, increased financial burden, and
diminished quality of life.

Recognizing these pressing needs, Cochin Shipyard Limited (CSL), as part of its corporate social
responsibility initiative, supported the strengthening of healthcare infrastructure at the District
Cancer Centre, Tribal Specialty Hospital, Nalloornad, Wayanad. In collaboration with the District
Medical Office, Mananthavady, District Nirmithi Kendra, and the Hospital Management
Committee, CSL facilitated the establishment of an advanced oncology rehabilitation unit along
with a fully equipped blood storage facility. This integrated approach addresses key gaps in
cancer care delivery by ensuring both timely treatment and comprehensive post-therapy
support.

The advanced oncology rehabilitation unit has been designed to provide structured
physiotherapy, pain management, and supportive care tailored to individual patient needs.
Equipped with modern facilities, the unit enables trained professionals to deliver personalized
rehabilitation programs that improve functional recovery, enhance mobility, manage
treatmentrelated side effects, and prevent complications such as lymphedema. By restoring
strength and promoting independence in activities of daily living, the initiative significantly
improves the overall well-being and dignity of cancer survivors, while also contributing to better
long-term health outcomes.

Complementing this effort, the establishment of the advanced blood storage unit has addressed
a critical bottleneck in chemotherapy delivery. Previously, delays in accessing safe and timely
blood transfusions posed a major challenge, particularly for anemic patients. The new facility,
equipped with compatibility testing and round-the-clock availability, ensures uninterrupted
chemotherapy and timely medical intervention. This has a direct and meaningful impact on
treatment outcomes and prognosis, especially for patients who depend on government
healthcare institutions for essential services.

The successful implementation of these initiatives reflects strong collaboration among key
stakeholders and demonstrates the impact of coordinated efforts in addressing complex
healthcare challenges. By bringing comprehensive cancer care services closer to home, the
project has significantly improved accessibility, reduced patient burden, and enhanced the
quality of healthcare delivery in Wayanad.

CSL’s initiative stands as a testament to its commitment to inclusive growth and community
wellbeing. By addressing critical gaps in treatment and rehabilitation, and by empowering
vulnerable populations with access to essential healthcare services, the project is creating a
lasting and meaningful impact in advancing equitable cancer care in the region.



EDUCATION _ SKILLNG:

“MOULDING MARGINALIZED YOUTH” WELDING FOR NATION
BUILDING:

SKILL DEVELOPMENT TRAINING

Welding, an indispensable skill, propels infrastructure development in manufacturing and
construction sectors. Cochin Shipyard Limited’s CSR initiative, in collaboration with Don Bosco
Tech IIW — India — ATB, provides te chnical and welding skill training for underprivileged youth to
enhance their employability and income -generating potential. The training program, under the
guidance of experienced instructors and in accordance with Central and State Government SDI
policies, imparts theoretical and practical knowledge to trainees. By equipping and empowering
marginalized youth with quintessential welding skills the initiative strives to build a skilled
workforce and foster socio-economic development.

MATSYA SUGANDHI : DEVELOPING FISHERY-BASED
ENTREPRENEURS IN THE COASTAL BELT OF KERALA.

The Matsya Sugandhi is a project supported by CSL for addressing the lack of sustainable
livelihood opportunities for women fishermen who face challenges in skill development,
entrepreneurship and market access. This project is implemented by the Entrepreneurship
Development Institute of India (EDII), with the technical guidance from the Kerala University of



Fisheries and Ocean Studies (KUFOS). Thu project aims to align PSUs with corp orate models,
creating long-term social and economic impact.

The project involves a comprehensive training program designed to empower 240 women
fishermen with necessary skills for sustainable entrepreneurship. The training consists of 12
batches of 20 participants and each batch being trained on skill and technical aspects by KUFOS
for 5 days. EDII provides inputs on business management, strategies and entrepreneurship. 16
trainings will focus on Value-added products, ie, fish based products, 4 tmining on quality feed
preparation for aquaculture and 4 training on Aquascaping/Nano Aquarium.

This project will help in enhancing the economic independence of women and promoting
gender equality in the fisheries sector. CSL has extending support ofRs 50 Lakhs for this project.
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PROMOTING HOLISTIC WELL-BEING: ESTABLISHMENT OF A
YOGA TRAINING AND RESEARCH CENTRE IN MUVATTUPUZHA.

Advancing Physical, Mental, and Spiritual Harmony through Structured Yoga Education and
Practice.

Yoga has long been an integral part of India’s traditional lifestyle, fostering inner calm, mental
clarity, and a sense of harmony among individuals. As a holistic discipline, it enhances physical
well-being, sharpens the intellect, strengthens intuition, and facilitates self -realization. The
regular practice of yoga aligns the body, mind, and soul with nature, enabling individuals to
achieve balance, inner peace, and overall well -being. In today’s fast -paced world, an increasing
number of people are turning to yoga as a means o f attaining emotional stability, focus, and a
deeper sense of consciousness.

Recognizing this growing need, Cochin Shipyard Limited (CSL), in collaboration with the Patanjali
Yoga Training and Research Centre Charitable Society, has undertaken the estab  lishment of a
dedicated Yoga Training and Research Centre at Muvattupuzha, Kerala. The initiative aims to

promote yoga through a structured framework of education, training, and research.

The centre is designed to create a conducive learning envir  onment by providing systematic
training under qualified experts. It seeks to equip trainees with practical tools to integrate yoga
and meditation into their daily lives, thereby enhancing focus, improving emotional regulation,
and fostering greater engagem ent in personal and professional pursuits. Additionally, the



program offers comprehensive certification to enable participants to pursue yoga as a
professional discipline.

Beyond training, the centre will serve as a hub for research and the advancement of various
streams of yoga and their applications. It aims to contribute to addressing broader global
challenges by promoting sustainable well -being practices and disseminating knowledge across
communities.

The initiative is inclusive in its outreach, ¢ atering to individuals of all age groups who are
interested in learning and practicing yoga. It is expected to benefit approximately 10,000
individuals annually, thereby significantly expanding access to structured yoga education in the
region.

Through th is initiative, CSL reaffirms its commitment to promoting holistic health, fostering
community well -being, and preserving India’s rich heritage of yoga through education,
innovation, and research-driven approaches.

SPECIAL EDUCATION

BRINGING IN TECHNOLOGY FOR VISUALLY CHALLENGED

Skilling Visually Challenged Youth in Selected Blind Schools in Kerala
The project titled Support for Procurement of Infrastructure Equipment towards Skilling Visually
Challenged Youth in Selected Blind Schools in Kerala is aimed at strengthenin g learning
opportunities for visually challenged students modern assistive technologies that enhance
Braille literacy and digital learning access.

'.. ' ."‘““'.
" . N '

As part of the project, EquiBeing Foundation the agency engaged has conducted a
comprehensive situational analysis across blind schools in Kerala during the academic year 2025

26. This assessment revealed critical gaps in infrastructure and access to assistive technologies,
particularly in areas such as Braille learning, digital education, and independent r  eading. The



findings guided the identification of schools where targeted interventions could significantly
improve learning outcomes and independence for visually impaired students.

To ensure effective integration of the devices into classroom learning, hands-on orientation and
training session are organized for teachers by the technical team. This training equipped
educators with the necessary skills to incorporate the devices into daily teaching practices,
thereby maximizing their impact on student lea rning. The initiative not only provided
technological support but also built teacher capacity to sustain the benefits of the intervention.
In conclusion, the project has made significant strides in bridging the technology gap for visually
challenged students in Kerala. By introducing innovative assistive devices like Annie, the program
is fostering inclusive education and empowering students with greater independence in learning.
The successful implementation at Assisi Blind School demonstrates the potentia | of such
interventions to transform educational experiences for visually impaired youth, paving the way
for broader adoption across other institutions in the state.

SPECIAL CARE TO SPECIAL CHILDREN
Unarvu Assisted Day Care and Home Charitable Trust is formed at Cherpulassery, Palakkad
District, managed by a group of 9 mothers is focused to create a difference to those who are
mentally and physically challenged and bring them to the front line of the society.

The project aims to provide a stay home w ith all therapy and vocational training facility for
differently abled children/adults at the time they lose their parents and when no one is there to

look after them.

CSL has provided support for Construction of Residential Building for Special Gildren. The school
was hitherto operated from facility created by the team and with local support. After CSL
support, the school has got modern structure with latest equipment including a boundary wall.
The facility is located at Cherpulassery, Palakkad District where there the availability of special
school in the vicinity is limited.



EMPOWERING THE NEURO-DIVERGENT

In a world increasingly shaped by knowledge and technology, access to education stands as a
fundamental pillar for growth and empowerment. Yet, for neurodivergent individuals, the
journey through education and into the workforce is fraught with barriers. Neurodivergence
encompasses a diverse array of cognitive differences, including conditions such as Autism, ADHD,
Dyslexia, Dyspraxia, and o thers, each with its own unique challenges. A major impediment for
this community is the lack of access to higher education, which in turn narrows their career
opportunities, reinforcing cycles of exclusion and underrepresentation.

Inclusys, a visionary program initiated by CSL, in partnership with Welfare Services Ernakulam
and TCS as its technical partner, has emerged as a beacon of hope in a society where
neurodivergent individuals often encounter significant barriers. Inclusys has developed a
comprehensive methodology tailored to the unique learning needs of neurodivergent
individuals. This approach not only enhances their educational experience but also equips them
with essential digital skills, opening new avenues for employment and self -sufficiency.

The six month Inclusys Skilling Program - Foundation Course in Data Analysis, Design

Fundamentals and Software Testing has been officially approved by Kerala Knowledge Economy
Mission (KKEM), Govt of Kerala.

The project covered the selected special schools of Ernakulam, Alappuzha and Thrissur districts
with a total number of 110 beneficiaries conducted in two phases. The impact of Inclusys Neuro
Org extends beyond skill development; it is reshaping the narrative around neurodiversity in the
workforce.

SCHOOL BUS FOR SPECIAL CHILDREN SANJOSE VIDYALAYA,
ETTUMANOOR, KOTTAYAM DISTRICT.

Sanjose Vidyalaya, established in 1989 and managed by the Sisters of St. Joseph’s Congregation,
has been a beacon of hope for differently abled children in Ettumano or, Kottayam District. The
institution is dedicated to the education and rehabilitation of children with intellectual

disabilities, focusing on empowering them with essential skills for independent living and social



integration. Over the years, the school has grown into a nurturing environment that currently
serves around 270 students through both its special school and vocational training centre.

The vocational unit of Sanjose Vidyalaya plays a vital role in equipping students with practical
skills. Training programs include candle making, paper bag production, and preparation of prayer
items such as osti (altar bread). These products are marketed to nearby hospitals and
institutions, providing students with valuable exposure to real world work processe s. Beyond
skill development, these initiatives generate modest income, which supports the school’s

sustainability and enhances its ability to serve the community.
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Recognizing the importance of safe and reliable transportation for differently abled children, CSL
extended its support under its CSR initiative. CSL sanctioned Rs.10.00 lakhs for the procurement
of a new school bus, addressing a critical need for the institution. The procurement process was
successfully completed, and CSL officials formal ly handed over the bus to Sanjose Vidyalaya,
marking a significant milestone in the school’s journey.

The newly procured bus is expected to greatly ease the transportation challenges faced by the
students and their families. Many of the children come fr om surrounding areas, and safe,
accessible transport is essential for their regular attendance and participation in school activities.
With this facility, students can now commute comfortably from their homes to the school and
back, ensuring continuity in their education and vocational training.

This CSR intervention by CSL demonstrates the positive impact of corporate partnerships in
strengthening community institutions. By supporting Sanjose Vidyalaya, CSL has not only
provided a practical solution to a pressing need but also reaffirmed its commitment to inclusive
development.



REVITALIZING PLAY THERAPY SPACES: COCHIN SHIPYARD AND
ROTARY INSTITUTE COLLABORATION IN THIRUVANTHAPURAM

Promoting Inclusive Play Therapy for Children with Special Needs.

Play therapy serves as a critical developmental tool for children with special needs, fostering
cognitive, emotional, and social growth while enhancing therapeutic outcomes. Access to safe
and engaging play environments is essential, yet the existing park at Vazhuthacaud,
Thiruvananthapuram, is fully damaged and currently non -functional, limiting opportunities for
structured play and therapy. Children with physical, cognitive, or developmental challenges face
heightened barriers to holistic development when such resources are unavailable, underscoring

the importance of targeted interventions.

In response to this need, Cochin Shipyard Limited, in collaboration with the Rotary Institute, has
extended support for the installation of specialized play equi pment atthe Rotary Institute
MultiFocal Treatment cum Training Centre, which serves children who require dedicated care
due to physical or developmental disabilities. The initiative aims to create a safe, accessible, and
stimulating environment that enhances therapeutic engagement, promotes motor and social
skills, and nurtures overall well-being.



The program is designed to provide a structured yet flexible play space that complements
therapeutic interventions, supporting children’s developmental milestones  and encouraging
participation in meaningful recreational activities. By revitalizing the play area, the initiative not
only addresses immediate infrastructural needs but also strengthens long  -term support for
children with special needs and their families.

Cochin Shipyard and the Rotary Institute’s collaboration demonstrates a commitment to
inclusive development and the holistic growth of differently-abled children. By improving access
to play-based therapy, fostering learning through recreation, and en hancing the quality of care,
the project is set to make a lasting, positive impact on the lives of children at Vazhuthacaud.

FORMAL EDUCATION

STRENGTHENING EDUCATIONAL INFRASTRUCTURE: CSL’S
CLASROOM EXPANSION INITIATIVE AT CHOTTANIKKARA
GOVERNMENT SCHOOL.

Enhancing Learning Environments and Access to Quality Education

Addressing the infrastructure gaps is essential to creating a conducive atmosphere where
students can learn, grow, and thrive in school education.

Cochin Shipyard Limited (CSL), in collaborat ion with the Ernakulam District Panchayat, has
undertaken the construction of additional classrooms at Government School Chottanikkara. This
initiative forms part of CSL’s corporate social responsibility efforts aimed at strengthening public
education infrastructure and improving learning conditions for students.
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The project focuses on developing well-designed, safe, and functional classroom spaces that can
accommodate growing student numbers while supporting modern teaching practices. The
expansion is intended to reduce overcrowding, improve classroom management, and create an
environment that is more conducive to interactive and student -centered learning. Careful
planning has been undertaken to ensure that the infrastructure aligns with educationa I
standards and meets the evolving needs of both students and educators.

The impact of this initiative is expected to be significant. Improved infrastructure will enhance
the overall learning experience, enabling better concentration, participation, and a cademic
performance among students. Teachers will benefit from more organized and spacious
classrooms, allowing for more effective delivery of lessons and personalized attention.

Furthermore, the initiative contributes to strengthening the public education system by ensuring
that students have access to basic yet essential facilities. By investing in educational
infrastructure, CSL reinforces its commitment to inclusive growth and community development.
This intervention not only addresses immediate chal lenges but also lays the foundation for
longterm educational advancement, empowering students with a supportive environment to
achieve their full potential.

ADVANCING MARITIME INNOVATION: ESTABLISHING A CENTRE OF
EXCELLENCE AT CUSAT

Strengthening India’ Shipbuilding Ecosystem through Collaboration, Research, and Skill
Development.

The establishment of a Centre of Excellence (CoE) at Cochin University of Science and Technology
marks a significant step toward addressing the growing need for innovation, advanced skill
development, and structured collaboration with Cochin Shipyard limited. As the maritime sector
continues to expand, there is an increasing demand for cutting -edge research, industry -ready
talent, and integrated technological solutions to tac kle complex shipbuilding challenges.

The proposed CoE aims to foster collaborative research and development in key domains such
as ship design, shipbuilding processes, and emerging maritime technologies. By bringing



together academic expertise and i ndustry insights, the center will drive the development of
practical, innovative solutions tailored to real-world challenges faced by the shipbuilding sector.
This collaborative approach is expected to bridge the gap between theoretical knowledge and
industrial application.

A core focus of the initiative is to cultivate a steady pipeline of skilled graduates and researchers
equipped with specialized knowledge and hands  -on experience. Through targeted training
programs, academic support, and exposure to m aritime software development, the CoE will
enhance both student and employee capabilities. This will significantly contribute to
strengthening the shipbuilding ecosystem in Kochi, while enhancing the industry's capacity to
meet evolving global demands.

DEPARTMENT OF

SHIP TECHNOLOGY

COCHIN UNIVERSITY OF
SCIENCE AND TECHNOLOGY

Furthermore, the CoE will serve as a model platform for structured industry -academia
collaboration, promoting a culture of innovation, continuous improvement, and knowledge
exchange. By integrating student upskilling, employee training, and advanced research
initiatives, the center will play a pivotal role in advancing India’s maritime capabilities and
supporting sustainable industry growth.

Through this initiative, CSL reinforces its commitment to academic excellence and industry
relevance, positioning itself as a key contributor to the future of India’s maritime sector.

FOSTERING INNOVATION: CSL’s SUPPORT FOR YOUNG
INNOVATORS PROGRAMME (YIP) IN KERALA

Enabling Student Innovation through Mentorship, Funding, and Prototype Development. Kerala
is currently navigating second -generation development challenges that demand innovative,
practical, and scalable solutions. While students generate a wealth of creative ideas through the
Young Innovators Programme (YIP), many lack the necessary resources, me ntorship, and
institutional support to transform these ideas into real-world applications. This initiative aims to
bridge that gap by providing structured assistance to promising student innovators.



INDIA'S YOUNG

INNOVATOR PROGRAM

In response to this need, Cochin Shipyard Limited (CSL), as part of its corporate social
responsibility efforts, extends support to selected YIP state -level winners by offering funding,
mentorship, and technical guidance. The project is designed to nurture innovative thinking and
facilitate the transformation of ideas into feasible products or processes.

The initiative focuses on equipping students with essential skills in design thinking, business
planning, and prototyping. Each year, approximately 100 YIP state  -level winners receive CSR
funding to sup port prototype development. In addition to financial assistance, participants
benefit from technical mentorship and access to advanced facilities such as fabrication
laboratories (Fab Labs), enabling rapid prototyping and solution development.

The impact of the program is multifaceted. It significantly enhances students’ practical skills in
innovation, design, and entrepreneurship through hands -on training. By encouraging faster
problem-solving and prototype development, the initiative accelerates the inno vation cycle. It
also fosters industry -academia collaboration, providing students with exposure to real -world
markets and opportunities to engage with industry stakeholders.

Furthermore, the initiative improves the likelihood of successful startups and scalable
innovations by ensuring effective utilization of available infrastructure and resources. CSL’s
support for the Young Innovators Programme reflects its commitment to nurturing a culture of

innovation and empowering the next generation of problem -solvers to contribute meaningfully
to societal development.

“A COMMUNITY SPACE FOR LEARNING, CULTURE AND COLECTIVE
GROWTH”
Setting up of Tribal Community Centre

The project “Setting up of Tribal Community Centre” was implemented under the Corporate
Social Responsibility (CSR) initiative of Cochin Shipyard Limited (CSL) with the objective of
strengthening educational infrastructure and promoting community engagement among tribal
populations in the Athirappilly region. The initiative aimed to create a shkared space that supports



learning, cultural expression, and social interaction, thereby contributing to the holistic
development of tribal students and the local community.

The project was implemented by Athirappilly Grama Panchayat, Vettilappara, focusing on the
establishment of a tribal community centre at the Government Welfare LP School, Vazhachal.
CSL provided financial support of 10 lakhs for the development of this facility, which is intended
to function as a hub for educational activities, aware ness programmes and community
gatherings. The initiative reflects CSL’s commitment to inclusive development and
empowerment of marginalized tribal communities through sustainable infrastructure support.

EMPOWERING YOUNG MINDS: COLLECTOR’s SUPER 100
INITIATIVE IN THIRUVANTHAPURAM

Enhancing Access to STEM Education and Opportunities for Girls from Tribal and Coastal

Communities.

Education for girls is a powerful catalyst for social transformation, unlocking individual potential
while uplifting enti re communities. It remains one of the most effective tools for fostering
independence and enabling young women to pursue meaningful life opportunities. However,
girl students from tribal and coastal regions of Thiruvananthapuram district continue to face
significant barriers in accessing quality education, particularly in the fields of science, technology,
engineering, and mathematics (STEM). Socio -economic challenges, cultural constraints, and
geographical limitations often restrict their exposure to acade mic resources, mentorship, and



career pathways, thereby hindering both
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personal growth and community
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®  Girs Empowerment l_’l'ogramme : In response to this need, Cochin Shipyard
' f  Thnvananthepuram | Leunched 2023 24 {# Limited (CSL), in collaboration with Kanal
.' Innovation Charitable Trust, supported the
Collector’s Super 1000 project as part of its
corporate social responsibility initiative. A
batch of 25 girl students from Class 9,
belonging to tribal and coastal
communities, was selected through a
rigorous three -stage process comprising
an entrance examination, i nterview, and
group discussion. In the subsequent phase,
the program expanded to include
approximately 35 students.
The initiative was thoughtfully designed to
provide early academic exposure through

interactive sessions, conceptual learning,
and skill -building workshops. It focused on strengthening scientific reasoning, enhancing
problem-solving abilities, and improving overall academic performance, while remaining
sensitive to the cultural and environmental contexts of the participants.

The program ha s successfully sparked curiosity and motivation among the girls, encouraging
them to envision careers in science and technology. By addressing educational disparities and
fostering aspiration, the project contributes to narrowing gender and regional gaps i n STEM
fields. Beyond individual impact, it plays a crucial role in advancing long-term social mobility and
community development.

CSL’s initiative reflects a strong commitment to inclusive growth and education -driven
transformation. By empowering margi nalized girls, improving their foundational skills, and
promoting participation in STEM education and careers, the project is poised to create a lasting
and meaningful impact.

DEPLOYMENT FOR ADVANCED ROBOTIC KITS FOR
SCHOOLS IN KERALA: KERALA INFRASTRUCTURE AND
TECHNOLOGY FOR EDUCATION (KITE)

With an objective of transforming the IT education ranging from Information Technology
Education, ICT enabling of education and ICT embedded education over the different phases,
Kerala Infrastructure and Technol ogy for Education, Government of Kerala, ( KITE) integrated
diverse activities such as Capacity Building, Content Development, Infrastructure Deployment
and E- governance initiatives in a holistic manner to benefit millions of students in the state.
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The scope of Kites has now grown to Artificial Intelligence training for teachers, deployment of
robotics kits to little KITEs students and even to the introduction of Al in school curriculum. The
ICT enabled education has been benefitting Students, teache rs and schools.

Kerala introduced the Little KITEs IT Clubs in its schools from 2018 -19 onwards, with the
objective of making pupils inquisitive and equipped by creating environment to learn. It is the
largest ICT network of students in India. Robotics is an important training component under the
Little KITEs program, through which students in public schools would get an opportunity to get
hands - on training in latest technologies areas such as Robotics, 10T, Artificial Intelligence and
many more.

Through the implementation of this program the students will develop an understanding of the
conceptual and practical knowledge in Robotics and STEM (Science, Technology, Engineering,
and Mathematics) and students from the all the sections of society will b e benefitted and this
program also create strong academic background among the students for further studies and
competitive exams.

EMPOWERING YOUNG MINDS AND STRENTHENING
COMMUNITIES: EARLY CHILDHOOD DEVELOPMENT
INITIATIVES.

Promoting Holistic Child Development, Nutrition, and Community Engagement

CSL stands firm in its commitment to building stronger communities, recognizing that societal
well-being is fundamental to sustainable progress. In many rural areas, young children have
limited access to structured learning environments and are vulnerable to malnutrition, which
adversely affects their overall growth and development.



In collaboration with Vivekananda Kendra, a nonprofit deeply invested in nation  -building and
character development, this initiative seeks to address critical gaps in early childhood care and
education. With an extensive presence across more than 5,000 villages in India, the organization
operates through dedicated volunteers and life workers grounded in strong values and a vision
for holistic development

To tackle these challenges, the project supports well -established balwadis —nurturing daycare
centers that provide an informal yet effective learning environment. In these centers, children
engage in play-based learning through games, storytelling, and interactive activities, guided by
trained balasevikas equipped with essential educational materials.

A key component of the initiative is the provision of nutritious food for 315 days annually. This
includes morning malt drinks, a balanced midday meal, and a protein -rich evening snack,
ensuring that children receive adequate nourishment critical for their physical and cognitive
development.




Recognizing the central role of educators, the program also includes regular training and annual
refresher camps for both new and experienced balasevikas. These sessions focus on enhancing
teaching methodologies, developing low-cost educational aids, and instilling core values such as
discipline, patriotism, and community spirit.

The initiative further promotes community engagement by celebrating national and cultural
events, bringing together parents, local leaders, and educators. This positions the balwadi as a
vibrant community hub that fosters unity and collective responsibility.

The impact of the program is both significant and multifaceted. Regular medical check-ups and
systematic monitoring of children’s growth indicators enable early detection and prevention of
malnutrition. Teachers conduct continuous assessments to track cognitive and language
development, ensuring well-rounded progress.

Additionally, by encouraging interaction among children from diverse backgrounds and
strengthening connections between homes and learning centers through surveys and parent
meetings, the initiative fosters social harmony and reinforces positive habits and values.
Through this comprehensive approach, CSL continues to contribute meaningfully to community
development and long-term societal well-being.

NURTURING HOLISTIC DEVELOPMENT: CSL AND SAMARPAKA
SEVA TRUST’s INITIATIVE FOR TRIBAL CHILDREN IN WAYANAD.

Promoting Inclusive  Education and Skill Development for Tribal Students.

Access to quality education and holistic development is a key driver for breaking cycles of
marginalization and empowering young minds. Yet, tribal children in Wayanad district continue
to face multiple barriers, including socio-economic challenges, geographical isolation, and
limited exposure to academic and extracurricular opportunities. These obstacles often lead to
high school dropout rates and restrict their ability to explore diverse skills and careers.

To address this pressing need, Cochin Shipyard Limited (CSL), in collaboration with Samarpaka
Seva Trust, has launched a comprehensive initiative aimed at reducing school dropouts,
enhancing learning outcomes, and fostering overall development among tribal students. Every
year, the program seeks to recover around 2,000 students by providing targeted interventions
across academic, nutritional, and social domains.

The initiative includes structured counseling for students, awareness programs for parents, and
the provision of essential teaching aids. Nutritional support through snacks at learning centers
ensures children can focus on studies and participate actively in academic and co-curricular
activities. Two dedicated teachers per center—one for lower grades and one for higher
grades— provide individualized attention to strengthen academic performance.



¥

.4

« . ' -
e f;‘f'
4 .

.

i L

. $

»

Beyond academics, the progr am encourages cultural, sports, and motivational activities to
cultivate creativity, teamwork, and self -confidence. Monthly social meetings with students,
parents, and teachers foster stronger bonds and shared commitment to education. Students are
also given opportunities to interact with achievers at state and national levels, inspiring them to
pursue excellence in academics, sports, music, and other fields.

To further motivate learning and skill development, the initiative supports the establishment of
integrated schools with well -maintained accommodations and separate hostels for boys and
girls, ensuring a safe and conducive environment. By combining academic support with
extracurricular enrichment, CSL and Samarpaka Seva Trust aim to create a nurturin g ecosystem
that encourages tribal children to continue their education, develop diverse skills, and realize
their potential.

ENVIRONMENTAL INITIATIVES

PROCTECTING COASTAL ECOSYSTEMS: COASTAL HABITAT
CONSERVATION INI TIATIVE WITH RISE UP FORUM.

Promoting Environmental Awareness and Active Participation among Students

Environmental education plays a vital role in shaping responsible citizens, yet many students lack
opportunities for hands -on engagement with nature and conservation activities . While schools
emphasize theoretical understanding of environmental protection, there remains a significant gap



in experiential learning that fosters a deeper connection to ecological responsibility. This gap is
particularly evident among children in urba  n settings, where direct interaction with natural
ecosystems is limited, restricting their ability to fully understand and appreciate the importance of

environmental stewardship.

In response to this need, Cochin shipyar d (CSL) in collaboration with R ise Up Forum,
implemented a Coastal Habitat Protection Initiative as part of it’s Corporate Social
Responsibility efforts. The program was designed to create awareness among students about
the importance of clean surroundings and to promote active participa tion in environmental
conservation, aligned with the objectives of national cleanliness and sustainability campaigns.

The initiative engaged students through a series of interactive and practical activities, including
beach cleaning drives, competitions, and creative art installations. By participating in shoreline
cleaning and the removal of litter and debris, students gained first  -hand experience of the
impact of waste on coastal ecosystems. Guided sessions further educated them on the harmful
effects of plastic pollution on marine life, particularly endangered species, highlighting issues
such as ingestion and entanglement.

Creative expression was encouraged through drawing and painting competitions centered on
the theme of coastal habitat protection. Additionally, collected and segregated waste materials
were repurposed into meaningful art installations, symbolizing the adverse effects of pollution
on marine ecosystems and reinforcing the message of sustainability.

To amplify the impact, a targeted outr each campaign was conducted through social media,
press releases, and local media engagement, fostering broader community awareness and
participation in coastal conservation efforts.

CSL’s collaboration with  Rise Up Forum reflects a strong commitment to e nvironmental
sustainability and community engagement. Through this initiative, the organization not only
promotes ecological awareness but also empowers young individuals to take an active role in
protecting and preserving natural ecosystems.



CLEAN ENERGY SOURCES FOR SUSTAINABLE PLANET
SOLARISATION IN THE MAIN CAMPUS AT ADI SHANKARA NILAYAM.

Welcome to
Chinmaya International Foundation
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Chinmaya International Foundation (CIF) founded by the great philosopher Swami
Chinmayanada which was established in 1989. It is recognized by the Central Sanskrit University
as Shodha Sansthan, by department of Industrial and Scientific Research (DSIR) as a Scientific
and Industrial Research Organization (SIRO), and by Mahatma Gandhi University and Indira
Gandhi National Open University (IGNOU) as a research centre for Sanskrit. It is the centre of
excellence for the study, research, and dissemination of knowledge in the areas of Indian
Philosophy, culture, art, business and science.

The foundation has submitted the proposal of implementing renewable energy  such as solar
panels, to provide clean and affordable energy solutions.

The Panels installed at three different locations named - Shankara, Govindam and new Dining
block. CSL has approved the financial support of 60.00 lakhs for the project



MITIGATING HUMAN- WILDLIFE CONFLICT: AI-ENABLED
ELE-FENCE INITIATIVE IN FOREST FRINGE AREAS

Leveraging Smart Technology for Sustainable Coexistence between Humans and Wildlife

Human—wildlife conflict has emerged as a critical challenge in forest fringe regions, where the
increasing movement of wild animals into human settlements leads to loss of life, crop damage,
livestock loss, and destruction of property. In areas bordering forest divisions such as
Kothamangalam and Thodupuzha, these conflicts have become more frequent and severe,
posing risks to both local communities and wildlife. Tradition al mitigation measures have often
proven inadequate, highlighting the need for innovative, technology -driven solutions that
ensure safety while promoting ecological balance.

In response to this need, Cochin Shipyard Limited (CSL), in collaboration with the
Kothamangalam—-Thodupuzha Forest Development Agency, supported the implementation of
the Ele-Fence system as part of its corporate social responsibility initiative. Originally piloted in
Wayanad, this Al-enabled smart fencing solution was developed by White Elephant Technologies
with support from the Forest Department to prevent elephants from entering human
habitations.

The Ele-Fence system integrates advanced technologies including Al-powered cameras, realtime
monitoring, alarm lights, sound deterr ents, elastic fencing, and electric barriers to create
multiple layers of protection. The Al cameras are capable of detecting elephant movement from
a distance and triggering instant alerts to control rooms and rapid response teams, transforming
the system into a proactive, preventive solution rather than a reactive one.




A unique feature of the system is the use of elastic fencing based on lasher belt technology,
originally designed for securing cargo containers in ships. This innovation allows the fence to
withstand the physical pressure exerted by elephants without breaking, ensuring durability
while minimizing harm to the animals.

By preventing the entry of wild animals, particularly elephants, into human settlements, the
initiative significantly reduces the risks associated with human—animal conflict. It safeguards
lives, protects agricultural livelihoods, and minimizes property damage, while also ensuring that
wildlife is not harmed in the process.

CSLU’s initiative reflects a forward-looking approach to conservation and community safety,
demonstrating how technology can be effectively harnessed to address complex environmental
challenges. By enabling peaceful coexistence between humans and wildlife, the Ele-Fence
project serves as a model for sustainable conflict mitigation and responsible ecosystem
management.

NURTURING FREEN FUTURES: KUTTIKRISHIKKOTTAM INITIATIVE IN
ERNAKULAM.

Promoting Nutrition, Sustainability, and Experiential Learning among School Children

Childhood is a critical stage for shaping lifelong habits related to health, nutrition, and
environmental awareness. However, increasing dependence on processed foods and limited
exposure to natural ecosystems have contributed to nutritional deficiencies and a disconnect
from sustainable practices among children. Addressing these concerns requires early
intervention that blends education with hands-on experience, enabling children to make
informed and healthy lifestyle choices.

In response to this need, Cochin Shipyard Limited, in collaboration with Vegetable and Fruit
Promotion Council Keralam, implemented the Kuttikrishikkottam scheme across 50 schools in
Ernakulam district. The project provided essential gardening resources including HDPE pots,
vegetable and perennial seedlings, and other production inputs. Nutrition-rich varieties such as
papaya, agri cheera, and moringa were introduced alongside commonly cultivated vegetables
like bhindi, bush cowpea, chilli, brinjal, tomato, amaranthus, cabbage, and cauliflower,
encouraging students to engage actively in cultivation practices.

The initiative was guided by the philosophy of “catching them young,” aiming to instill
sustainable habits and practical skills early in life. Students were given hands-on experience in
gardening, from seed sowing to harvesting, which helped build confidence and a deeper
understanding of agricultural processes. This experiential learning approach also enhanced
their awareness of the nutritional value of fresh fruits and vegetables, while educating them on
the adverse effects of junk food consumption.
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The initiative was guided by the philosophy of “catching them young,” aiming to instill
sustainable habits and practical skills early in life. Students were given hands -on experience in
gardening, from seed sowing to harvesting, which helped build confidence and a deeper
understanding of agricultural processes. This experiential learning approach also enhanced their

awareness of the nutritional value of fresh fruits and vegetables, while educati ng them on the
adverse effects of junk food consumption.

A key outcome of the program was the integration of learning with livelihood concepts. Students
were encouraged to sell surplus produce, fostering an entrepreneurial mindset and introducing

them t o the concept of earning while learning. This not only strengthened their practical
knowledge but also nurtured responsibility, teamwork,

and financial awareness.
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The Kuttikrishikkottam initiative has played a significant role in promoting nutritional awareness,
encouraging healthier food choices, and reconnecting children with nature. By equipping young
minds with essential life skills and fostering a sense of sustainability, the program contributes
meaningfully to building a healthier and more self-reliant future generation.



Through this initiative, CSL reinforces its commitment to community well -being and sustainable
development, demonstrating how early engagement and practical education can drive longterm
positive change.

BUILDING CLIMATE-RESILENT FARMING COMMUNITIES:
WEATHER MONITORING SYSTEM INITIATIVE IN KERALA.

Enhancing Access to Real-Time Weather Intelligence for Smallholder Farmers.

Access to timely and accurate weather information is critical for sustainable agriculture,
particularly for smallholder farmers who rely heavily on natural climatic conditions. In regions
like Adimali and Vellangallur Panchayats in Kerala, farming communities have historically faced
significant challenges due to unpredictable weather patterns, limite d access to localized
meteorological data, and increasing climate variability. These constraints often result in crop
losses, reduced productivity, and economic vulnerability, highlighting the urgent need for
reliable, community-based weather intelligence systems.

In response to this need, Cochin Shipyard Limited (CSL), in collaboration with the Salim Ali
Foundation, implemented the Weather Monitoring System Project as part of its corporate social
responsibility initiative. The project was further streng thened through technical collaboration
with the Cochin University of Science and Technology (CUSAT) for data analysis and HUMES for
equipment design and installation. The initiative was rolled out across Adimali Panchayat in
Idukki district and Vellangallu  r Panchayat, benefiting farming communities through the
deployment of low-cost, user-friendly weather monitoring tools.

The initiative has significantly enhanced climate awareness and adaptive capacity among
farmers, enabling them to anticipate adverse weather conditions and take preventive measures
to minimize crop loss. By integrating grassroots data collection with scientific analysis, the
project has transformed traditional farming practices into data -driven decision -making
processes, improving productivity and resilience.

Beyond individual benefits, the project contributes to long -term climate research by generating
valuable localized weather datasets. It also strengthens community collaboration and knowledge
sharing, particularly among tribal farming communities such as those in the Kattamudi region,



who face additional challenges including wildlife intrusion, excessive rainfall, and limited access
to infrastructure.

CSL’s initiative demonstrates a strong commitment to sustainable dev  elopment and climate
resilience. By bridging the information gap and empowering farmers with practical tools and
knowledge, the project not only enhances agricultural outcomes but also supports long -term
rural livelihoods and community well -being. Withits  scalable model and collaborative
framework, the Weather Monitoring System Project holds significant potential for replication
across other climate -vulnerable regions, contributing to the advancement of climate  -smart
agriculture in India.

EMPOWERMENT

EMPOWERING THE SOCIETY
INCLUSIVE VILLAGE FOR SPECIAL NEEDS

Support for Holistic Development and Rehabilitation Centre for Persons with Multiple Disabilities

Nila, Nila Seva Samithi was established as charitable society in 2001 with the primary objective
of rendering all possible support to the weak and under - privileged members of society. They
have four specialized shelter homes for women, and children such as Thanal Balashramam,
Thanal Sisumandiram, Sree Vilwadrinatha Sevashramam, Thanal Mathrusadnam, and Tha nal
Domestic Violence Shelter Home apart from these services they also have lower primary school
and palliative care. They also have counseling centre and several other initiatives for overall
development of children.

The organization has approached the = company towards support of the development and
rehabilitation centre for persons with developmental disabilities ‘Karnikaram - Village for



Special Needs’’ which provides care, protection and rehabilitation to differently -abled persons
suffering from autis m, cerebral palsy, vision impairment, intellectual disabilities who are facing
social distancing. The project aims to bring inclusivity and accessibility to Person with Disabilities
by providing quality care and treatment for their rehabilitation allowing their holistic
development.

The organization aims to raise awareness about disability and the rights and needs of Person
with Disabilities and enhance their independence and quality of living. By understanding the
need of the project the company has sanctioned 125.00 lakhs for the construction of ground
floor, procurement of therapy equipments and furniture.

PROVIDING SAFE SHELTER AND CARE:

SUPPORT FOR CHILD CARE PROJECT BY ERNAKULAM
KARAYOGAM.

Ensuring Protection, Nurture, and a Secure Future for Destitute Girl Children

Access to safe shelter, care, and a nurturing environment is fundamental to the healthy
development of children, particularly those without parental support. Ernakulam Karayogam, a
well-established charitable and cultura | organization, has played a significant role in the social
and cultural development of the region for nearly a century. Its wide range of initiatives includes
the operation of a homeopathic medical centre, public school, computer training centre, and
employment training institute. In addition, the organization manages community facilities such
as a stadium hall, auditoriums, a matrimonial data bank, and a reference library, while actively
supporting the sick and underprivileged and fostering goodwill among communities.



Recognizing the need to support vulnerable children, Cochin Shipyard Limited (CSL), in

collaboration with Ernakulam Karayogam, extended support for the construction of a child care
facility as part of its corporate social responsibility i nitiative. The project is designed to provide
shelter and holistic care for girl children below the age of 10 who are orphaned or lack family
support, with the aim of nurturing them into self-reliant individuals.

The selection of children for the facility will be carried out by a specialized committee comprising
representatives from local governing bodies, law enforcement, and the health department,
ensuring transparency and the well -being of the beneficiaries. The centre will provide not only
safe accommodation but also access to education, life skills, and emotional support in a secure
and caring environment.

While CSR support is instrumental in establishing the facility, the long -term sustainability of the
project will be ensured through the active involvement of Ernakulam Karayogam and its
members, along with contributions from like -minded individuals willing to sponsor and support
the children.

This initiative aims to create a stable and nurturing space where young girls can grow with
dignity, s afety, and access to opportunities. By ensuring their well -being and supporting their
journey towards independence, the project contributes to building a more inclusive and
compassionate society.

CSL’s partnership with Ernakulam Karayogam reflects a stro ng commitment to social
responsibility and child welfare. By supporting the creation of this child care facility, the initiative
is poised to make a lasting impact in safeguarding vulnerable children and empowering them to
lead secure and self-reliant lives.



EMPOWERING TRIBAL COMMUNITIES: SUPPORT FOR TRIBAL
COMMUNITY CENTRE IN ATHIRAPPILLY.

Enhancing Educational Access and Creative Opportunities for Tribal Youth

Education and exposure to new ideas play a transformative role in empowering margin  alized
communities, enabling individuals to broaden their perspectives and pursue meaningful
opportunities. The Athirappilly Grama Panchayat, located in an ecologically rich and culturally
vibrant region, is home to several tribal communities that have preserved their unique traditions
and ways of life. These communities primarily depend on forest -based livelihoods such as
nontimber forest produce collection, horticulture, and traditional farming. Despite their rich
cultural heritage, access to modern educa tional resources and developmental opportunities
remains limited, especially for tribal students.
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Recognizing this need, Cochin Shipyard Limited (CSL), in collaboration with Athirappilly Grama
Panchayat, supported the establishment of a Tribal Com munity Centre at Government Welfare
LP School, Vazhachal, as part of its corporate social responsibility initiative. The project aims to
equip tribal students with new opportunities through access to modern educational tools and a
platform for creative engagement.

The Tribal Community Centre is envisioned as a vibrant hub for knowledge sharing, learning, and
community interaction. One of its key features is a mini film theatre designed to screen
educational and inspirational films for tribal students as well as the local community. This
initiative seeks to foster creative thinking, broaden horizons, and encourage personal
development among tribal youth by exposing them to diverse narratives and ideas.

By integrating education with cultural sensitivity , the centre promotes holistic development
while respecting the traditions and lifestyle of the tribal population. It not only strengthens



educational infrastructure but also provides a platform for cultural expression and social
interaction, nurturing responsible, informed, and imaginative individuals.
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The initiative is expected to serve as a model for similar efforts across tribal regions,
demonstrating how targeted CSR interventions can uplift marginalized communities. The active
involvement of lo cal governance and CSL reflects a strong partnership committed to inclusive
growth, sustainable development, and community empowerment.

STRENTHENING CARE AND HYGIENE:
SUPPORT FOR INFRASTRUCTURE DEVELOPMENT AT BETHANY
SNEHALAYAM, KUNNAKKURUDY.

Improving Kitchen and Dining Facilities for the Well -being of Destitute Women.

CSL, in collaboration with Bethany Snehalayam, extended support for the development and
enhancement of the institution’s kitchen and dining facilities as part of its corporate so cial
responsibility initiative. The project focused on upgrading the infrastructure to ensure a more
hygienic, safe, and functional environment for food preparation and dining. Providing safe and
hygienic living conditions is fundamental to ensuring dignit y and quality of life for individuals in
care institutions. Bethany Snehalayam, Kunnakkurudy, stands as a compassionate sanctuary
dedicated to the rehabilitation and care of destitute women. More than just a shelter, the

institution offers hope, security, and a nurturing environment that enables residents to rebuild
their lives with dignity.



The improved kitchen is now equipped to meet the nutritional requirements of all 56 residents
with greater efficiency, safety, and convenience. Enhanced arrangem  ents in the dining area
further contribute to maintaining cleanliness and promoting better health practices among the
inmates.This initiative has significantly improved the overall hygiene standards within the
institution, directly impacting the health and well-being of its residents. By creating a cleaner
and more organized kitchen and dining environment, the project ensures that the beneficiaries
receive nutritious meals in a safe and dignified setting.

CSL’s intervention reflects its commitment to socia | responsibility and inclusive care. By
strengthening essential infrastructure at Bethany Snehalayam, the initiative contributes to
improving the quality of life for destitute women, fostering dignity, health, and a renewed sense
of security.

BRIDGING THE DIGITAL DIVIDE:
SUPPORT FOR IT INFRASTRUCTURE AT SABARI BALIKA SADANAM.

Enhancing Digital Literacy and Educational Opportunities for Underprivileged Girls.

Education, supported by access to digital tools, plays a crucial role in empowering young
individuals and preparing them for future opportunities. Sabari Balika Sadanam, a residential
facility managed by Sabari Seva Samithi, has long served as a safe haven for underprivileged and
orphaned girls. The institution is deeply committed to providing a nurturing environment where
residents receive shelter, education, life skills, and emotional support. With a strong emphasis
on values, discipline, and academic excellence, the Sadanam continues to empower its residents
to lead independent and dignified lives. However, limited access to digital infrastructure posed
challenges in keeping pace with evolving educational needs.



In response to this need, Cochin Shipyard Limited (CSL), in collaboration with Sabari Seva Samithi,
supported the provision of six computers and projectors to enhance the educational facilities at
Sabari Balika Sadanam as part of its corporate social responsibility initiative. This initiative aims
to strengthen digital learning capabilities and create a more interactive and engag ing academic
environment for the residents.

The newly established IT classroom stands as a testament to the transformative power of
technology in education. By integrating digital tools into the learning process, the project fosters
digital literacy amo ng the students, equipping them with essential skills for academic
advancement and future employment opportunities.

The initiative has significantly enriched the learning environment, enabling students to access
modern educational resources and develop critical competencies required in today’s digital
world. It also reinforces the importance of combining traditional values with contemporary
knowledge systems. CSL’s support reflects its commitment to inclusive growth and
educationdriven empowerment. By pa rtnering with Sabari Seva Samithi, the initiative not only
enhances educational infrastructure but also highlights the vital role of corporate social
responsibility in driving meaningful and sustainable change in the lives of marginalized
communities.

CULTURE

OUTREACH CENTRE FOR KERALA KALAMANDALAM EXTENSION
CENTERE OF KATHAKALI PERFORMANCE AT COCHIN

Kerala Kalamandalam is a premier institution dedicated to preserving and promoting classical
performing art, particularly dedicated to ‘Kathakali’, instituted by the renowned Malayalam poet
Vallathol Narayana Menon, located at a village Cheruthuruthi.



The centre provides professional training in this art form among others and the artists from there
perform in stages across the world. The centre also attracts performers and students across the

world and has established itself in the tourism map. -
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In order to expand its reach the institution has undertaken a project on establishing an
outreach Centre in Kochi with an aim to serve as a cultural hub facilitati ng performances and
scholarly engagements for making Kerala’s traditional art forms widely accessible for tourist.




The centre required adequate furnishing and infrastructure creating a conducive
environment for performance. This project is supported by Cochin Shipyard as part of the
CSR initiatives.

This centre will help in enhancing visibility for attracting a diverse audience of foreign and
domestic tourists. It serves as a platform for cultural exchange, creating new opportunities
to engage with K erala’s traditional art form and fostering a deep appreciation and global
recognition of the rich artistic heritage.

IMPROVEMENTS TO THE LIBRARY AT VALLATHOL
VIDYAPEETHAM,
EDAPPAL, MALAPPURAM

Vallathol Educational Trust is a Charitable Society in mem ory of the great Malayalam poet
Mahakavi Vallathol Narayana Menon at the time of his Birth Centenary celebrations in 1977.
The aim of the society is to promote the cultural and educational advancement of the society
with special focus on Malayalam and Sankrit literature. One of the key initiatives of the trust
is the Vallathol Vidyapeetham which is an institution for Research in Literature and Cultural
studies. The institution has a library with a good collection of over thirty thousand books

including Mal ayalam, English, Sanskrit, Hindi and Tamil. The campus also has various
educational institutions like — Regional Centre of Dhravida University, Vallthol College,
Kamadhenu Sanskrit Study Centre, Boudha Sahithya Samithi.
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The aim of the society is to establish an Institution for Research in Sanskrit and Indian
Cultural heritage . For this several projects have been undertaken like establishment Of



Sanskrit Study Centre and Sanskrit Self -study course, Translation of classical Sanskrit works
to Malayalam Pre paration and publishing of Sanskrit - Malayalam Dictionary etc. For
achieving this aim, there is a requirement for additional improvements in the infrastructure
facilities of the Institute, with the main focus on the exiting library as it need to be improved
to accommodate the needs of the new Research Institute. This project will help in improving
the knowledge horizons of individuals with the help improved facilities and resources.



ACHIEVEMENTS IN THE PAST 10 YEARS:

Since inception as on date, CSL has undertaken more than 600 pro  jects and spent more
than150 Crores in CSR. In the year 2014-15, from the time when 2% spending was mandate
by the Ministry of Corporate Affairs, the company has never failed in achieving the target.
Instead the company has always been spending in excess  of the mandated spend of 2%.
Since 2010-11, Cochin Shipyard has spent the following expenditure on CSR. It may be noted
that there was no mandatory requirement of spending under the MCA rules prior to 2014 -
15.




AWARDS & ACCOLADES

CSL won the best CSR performance award for the year institute by the Kerala Management
Association. The award was given away in a function held on 22 April 2024.

COCHIN SHIPYARD LTD..
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Cochin Shipyard Limited honored with the prestigious FICCI CSR Award at the FICCI CSR
Summit & Awards, recognizing its commitment to sustainable and inclusive development.



CSR PROJECTS 2025-26

NAME OF THE PROJECT CAT CATEGORY AS CATEGORY LOCAL AREA DISTRICT STATE ALLOCATION /0B TOTAL 25-26
SINo PER SCHEDULE Y/N 25-26
FEE FOR AWARD INDIRECT EXP INDIR INDIR NA 23600 23600.00
1
5 CONSTRUCTION OF ADDITIONAL CLASSROOMS MNR ii EDN Y ERNAKULAM KERALA 50000 50000.00
VEHICLLE FOR TRANSPORTATION OF SPECIAL CHILDREN MNR i HEALTH Y ERNAKULAM KERALA 52400 52400.00
3
Vehicle for Distribution of Food to Various Wards in the Hospital at Mental .
R MNR i HEALTH Y THIRUVANANTHAPURAM KERALA 54897 54897.00
4|Health Centre, Perurkada, Thiruvananthapuram.
COLLECTORS SUPER 100 PROGRAMME FOR CHILDREN IN COASTAL AND MIR . EDUCATION v THIRUVANAN KERALA 99480 99480.00
5[TRIBAL REGION IN TRIVANDRUM DISTRICT ! ’
WELDING FOR NATION BUILDING SKILL DEVELOPMENT 2024-25 MJR i EDN Y ERNAKULAM KERALA 100000 100000.00
6
DRINKING WATER PROJECT PROVIDING TUBE WELL IN VILLAGES MJR i HEALTH N SUNDARBAN WB 100000 100000.00
EKATMA SKILL DEVELOPMENT PROGRAMME FOR UNDER PREVILEGED MNR I} EDN Y ERNAKULAM KERALA 125000 125000.00
8|CHILDREN
CLEAN CITY KOCHI AWARENESS VIDEO N
9 MNR ii EDUCATION Y ERNAKULAM KERALA 150000 150000.00
10 SETTING UP BUTTERFLY GARDEN AT BM COLLEGE CAMPUS MNR iv ENV Y ERNAKULAM KERALA 150000 150000.00
TOILET PROJECT AT FORT KOCHI MNR i HEALTH Y ERNAKULAM KERALA 179536.00 179536.00
11
1 PM INTERNSHIP SCHEME STIPEND MJR ii EDN N ALL INDIA ALL INDIA 181173.00 181173.00
IMPROVED INFRASTRUCTURE FOR ABANDONED ELDERLY MIR \ CULTURE Y KASARGOD KERALA 200000 200000.00
13
CONSTRUCTION OF OPEN AIR AUDITORIUM FOR VYASA PUBLIC SCHOOL .
MJR i EDUCATION Y ERNAKULAM KERALA 200000 200000.00
14|KAKKANAD
AUDIOLOGY LAB IN SPECIAL SCHOOL MJR | HEALTH Y KASARGOD KERALA 200000 200000.00
15
CULTURAL FEST FOR WOMEN UPSKILLING AND EMPOWERMENT MNR \Y CULTURE Y ERNAKULAM KERALA 200000 200000.00
16
17 PLAY EQUIPMENT FOR SPECIAL SCHOOL MNR i EDN Y THIRUVANANTHAPURAM KERALA 250000 250000.00
SUPPORT FOR EDUCATIONAL EMPOWERMENT OF TRIBAL COMMUNITIES IN MNR I} EDN Y WAYANAD KERALA 250000 250000.00
18| WAYANAD
VIVEKANANDA LEARNING AND DEVELOPMENT FOUNDATION
MNR ii EDUCATION Y PALAKKAD KERALA 250000 250000.00
19| TRIPUNITHURA
2 INFRASTRURE IMPROVEMENT IN GIRLS SCHOOL MJR ii EDUCATION Y ERNAKULAM KERALA 300000 300000.00
CONTINUED SUPPORT FOR MAINTENANCE AND MANAGEMENT OF SUBASH .
MJR iv ENV Y ERNAKULAM KERALA 350000 350000.00
21|BOSE PARK
2 EXPANSION OF VIPASANA CENTRE MJR i HEALTH N VASAI MAHARASHRA 400000 400000.00
23 SHORT FILM FOR ANTI DRUG CAMPAIGN MNR 1l EDN Y PAN KERALA KERALA 400000 400000.00
" SUPPORT FOR REGULAR ARTS PERFORMANCE MNR v CULTURE Y ERNAKULAM KERALA 450000 450000.00
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5 [SKILLING OF VISUALLY CHALLENGED YOUTH IN KERALA MNR i EDUCATION v ERNAKULAM KERALA 450000 450000.00
| RESIDENTIAL BLDG FOR SPECIAL SCHOOL MIR i EDUCATION v PALAKKAD KERALA 452000 452000.00
70
CSR PROJECTS 2025-26
NAME OF THE PROJECT CAT CATEGORYAS | \regory | OCALAREA DISTRICT STATE ALLOCATION TOTAL 25-26
sINo PER SCHEDULE Y/N /OB 25-26
PASSENGER BOAT FOR TRANSPORATATION OF MEN AND MATERIAL TO "~ ,, EOUCATION CANAKULAM CERALA 450000 450000.00
27|ISLAND - SEED FARM ALUVA ! v :
5 |SKILL DEVELOOPMENT PROGRAMME DIGIKUL MIR i EDUCATION N NALANDA BIHAR 500000 500000.00
Jo|MPROVEMENT TO LIBRARY BUILDING MIR v CULTURE v MALAPPURAM KERALA 500000 500000.00
30| CONSTRN OF CLASS ROOM MIR i EDUCATION y KOTTAYAM KERALA 500000 500000.00
41 |SKILL DEVELOPMENT FOR UNEMPLOYED YOUTH MIR i EDN N MEERUT up 500000 500000.00
45| SUPPORT FOR DIGITAL EDUCATION FOR NAVY CHILDREN SCHOOL KOCHI MNR I EDN y ERNAKULAM KERALA 500000 500000.00
UMBRELLA MAKING UNIT - KARTHUMBI - SHOLAYUR ATTAPPADI MNR ii EMPOWER PALAKKAD KERALA 500000 500000.00
33
44|SUPPORT FOR COASTAL CONSERVATION MNR iv ENV v ERNAKULAM KERALA 500000 500000.00
SNEHASPARSHAM MEGA MEDICAL CAMP KOCHI MNR i HEALTH v ERNAKULAM KERALA 500000 500000.00
35
INFRASTRUCTURE DEVELOPMENT OF DESTITUTE HOME MNR I HEALTH v ERNAKULAM KERALA 500000 500000.00
36
AMBULANCE FOR MENTALLY CHALLENGED AND DESTITUTE INDIVIDUALS AT
MNR | HEALTH y KANNUR KERALA 500000 500000.00
37|THE CENTRE
COMPUTER LAB FOR UNDERPREVILEGED STUDENTS AT MAA RADHIKA e ) EOUCATION . ARANAS] " <0000 500000.00
38|INTER COLLEGE, VARANASI ! :
INFRA DEVELOPMENT OF GOVT LP SCHOOL NECHOOR MNR T EDN v ERNAKULAM KERALA 579387 579387.00
39
SOLARISATION IN THE MAIN CAMPUS AADI SHANKARA NILAYAM MIR iv ENV v ERNAKULAM KERALA 600000 600000.00
40
COMMUNITY WEATHER MONITORING SYSTEM FOR FARMERS AT THRISSUR MIR v ENV v THRISSUR KERALA 600000 600000.00
41| AND IDUKKI
SKILL CENTRE AT PAIN AND PALLIATIVE CARE TRAINING HALL AT FAMILY MIR | HEALTH Y WAYANAD KERALA 600000 600000.00
42|HEALTH CENTRE, NOOLPUZHA WAYANAD
COMPUTER FOR SABARI BALIKA SADANAM MNR T EDN Y PATHANAMTHITTA KERALA 600000 600000.00
43
RENOVATION OF GOVT UP SCHOOL, KUNNUKURUDY MNR T EDN Y ERNAKULAM KERALA 600000 600000.00
44
COMPUTER LAB FOR MEDIA EDUCATION MEANT FOR MARGINALISED MIR i EDUCATION v KOHIKODE KERALA 750000 750000.00
45|GROUPS AT M G COLLEGE KOZHIKODE
RENOVATION OF NITHYASAHAYASADAN GERTIATRIC AND PALLIATIVE CARE MIR I HEALTH v ERNAKULAM KERALA 750000 750000.00
46|CENTRE
47| SPORTS KIT AND NUTRITION FOR 15 ATHELETS MIR vii SPORTS v ERNAKULAM KERALA 750000 750000.00
4| NFRA DEVELOPMENT OF MODEL TRIBAL RES SCHOOL CHALAKUDI MNR i EDUCATION v THRISSUR KERALA 850000 850000.00
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SVEEP: SYSTEMATIC VOTER'S EDUCATION AND ELECTORAL PARTICIPATION MNR i EDN Y PAN KERALA KERALA 891968 891968.00
49|PROGRAMME
5| MENSTURAL CUP DISTRIBUTION AND AWARENESS IN ANDAMAN & NICOBAR |~ MIR i HEALTH N PORT BLAIR A&N 900000 900000.00
STUDY AND COMMUNITY CENTRE FOR TRIBAL COMMUNITY MIR i EDN v KOTTAYAM KERALA 900000 900000.00
51
| SCHOOL BUS FOR SPECIAL SCHOOL MIR I EDN Y KOTTAYAM KERALA 900000 900000.00
CSR PROJECTS 2025-26
NAME OF THE PROJECT car | CATEGORYAS 1 pregopy | 'OCALAREA DISTRICT STATE ALLOCATION | 1y7a1 25.26
S| No PER SCHEDULE Y/N /OB 25-26
3| INFRA DEVELOPMENT OF ANANTHAMURTHY INTERNATIONAL SCHOOL MNR i EDUCATION Y THIRUVANANTHAPURAM KERALA 900000 900000.00
54| SCHOOL AGRI - NUTRI GARDEN AT ERNAKULAM DIST MNR v ENV Y ERNAKULAM KERALA 900000 900000.00
55| SUPPORT FOR DIGITAL LIBRARY WOMENS POLYTECHNIC KALAMASSERY MIR i EDUCATION Y ERNAKULAM KERALA 983262 983262.00
NUTRITION SUPPORT FOR TB PATIENTS IN ANDAMAN AND NICOBAR MIR i NUTRI N PORT BLAIR A&N 1000000 1000000.00
56
TRIBAL Y4
OUTH SPORTS INITIATIVE NATIONAL LEVEL TRAINING OF SC / ST VR ; SPORTS ALLINDIA ALLINDIA 1000000 1000000.00
CHILDREN
57
CONSTRUCTION OF COMMUNITY HALL AT SEETHALAKSHMI AND BM
5| RAMAKRISHNA HATHWAR GOVT HIGH SCHOOL, BEEJADI MIR 1 EDN N ubuPI KARNATAKA 1000000 1000000.00
5| SETTING UP TRIBAL COMMUITY CENTER MIR I EDN Y THRISSUR KERALA 1000000 1000000.00
CONSTRUCTION OF OFFICE CUM TRAINING CENTERE AT ARAYANKAVU - ST .
MIR i EDN Y ERNAKULAM KERALA 1000000 1000000.00
60|COMMUNITY
CONSTRUCTION OF SCHOOL BUILDING ST MARYS UP SCHOOL SOUTH
MIR I EDN Y ERNAKULAM KERALA 1000000 1000000.00
61|CHITTOOR
| MPROVEMENT OF WATER SORCE FOR CLEAN DRINKING WATER MIR i EDUCATION Y WAYANAD KERALA 1000000 1000000.00
INDUSTRIAL FABRICATION SKILL TRAINING FOR MARGINALISED YOUTH AT VIR , EDUCATION v ERNAKULAM CERALA 1000000 1000000.00
63|DON BOSCO ITI IN ASSOCIATION WITH lIW ' :
ROOT DRAIN COIR POT PROJECT USING WASTE COIR - ALTERNATIVE TO MIR v ENV Y KOLLAM KERALA 1000000 1000000.00
64|PLASTIC BAGS
¢5|'NSTALLATION OF SOLAR STREET LIGHTING GSS MUNDERI MIR iv ENV Y KANNUR KERALA 1000000 1000000.00
BLOOD STORAGE UNIT AT AT TRIBAL SPECIALITY HOSPITAL, NALLORNAD
MIR HEALTH y WAYANAD KERALA 1000000 1000000.00
66|WAYANAD
7|INSTALLATION OF LIFT FOR OLD AGE PATIENTS MIR HEALTH Y ERNAKULAM KERALA 1000000 1000000.00
VEHICLE EQUIPMENT AND NUTRITION SUPPOROT FOR SICKLE CELL ANEMIA VUR , NUTRI v WAYANAD CERALA 1000000 1000000.00
68| PATIENTS IN WAYANAD ' '
55| SETTING UP OF GARDEN AND AFFORESTATION MIR v ENV N RAYAGADA ODISHA 1000000 1000000.00
INTEGRATED HOLISTIC CHILD DEVELOPMENT PROGRAMME FOR CHILDREN VIR , fon \ CANYAKUMAR AMILNADU 1000000 1000000.00
70|UNDER THE AGE GROUPD OF 2-5 YEARS ' :
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INFRA DVELOPMENT FOR SANSKRIT EDUCATION MNR Il EDN Y KOTTAYAM KERALA 1000000 1000000.00
71
RESIDENTIAL BLDG FOR SPECIAL SCHOOL MNR i EDUCATION Y PALAKKAD KERALA 1000000 1000000.00
72
5 |SUPER SPECIALITY MEGA MEIDCAL CAMP ERNAKULAM MNR [ HEALTH Y ERNAKULAM KERALA 1000000 1000000.00
SUPPORT FOR PURCHASE OF PHYSIOTHERAPY EQPT & INFRA FOR PRIMARY MNR | HEALTH Y TRIVANDRUM KERALA 1000000 1000000.00
74|HEALTH CENTRE
75| CAMPAIGN AGAINST DRUG ABUSE MNR i HEALTH Y THIRUVANANTAPURAM KERALA 1000000 1000000.00
76| AYURVEDIC MEDICAL CAMP AT PRAYAGRAJ MNR HEALTH N PRAYAGRAJ uP 1000000 1000000.00
CSR PROJECTS 2025-26
NAME OF THE PROJECT CAT CATEGORYAS | \regory | LOCALAREA DISTRICT STATE ALLOCATION TOTAL 25-26
SINo PER SCHEDULE Y/N /OB 25-26
PROCUREMENT AND INSTALLATION OF X RAY MACHINE IN DISTRICT VR j HEALTH y CANNUR CERALA 1179436 1179436.00
77| AYURVEDIC HOSPITAL, KANNUR ! -
CONSTRUCTON OF OPEN AUDITORIUM FOR GANDHI SHATABDI GOVT VR | foN \ UOUP! CARNATAKA 1240000 1240000.00
78| MODEL HIGHER PRIMARY SCHOOL MALPE :
| PROJECT UDAYAM - CAMPAIN AGAINST DRUG ABUSE AMIONG CHILDREN MIR i EDUCATION Y ERNAKULAM KERALA 1250000 1250000.00
go| 0 KW ROOF TOP SOLAR POWER PLANT MIR iv ENV Y ERNAKULAM KERALA 1250000 1250000.00
KARNIKARAM SPECIAL VILLAGE REHABILITATION CENTRE FOR PERSON VR ) HEALTH v THRISSUR CERALA 1250000 1250000.00
81|WITH MULTIPLE DISABILITY : :
EDUCATION AND SKILL DEVELOPMENT FOR DROPOUT STUDENTS IN
MIR i EDUCATION Y WAYANAD KERALA 1350000 1350000.00
82| WAYANAD
g3| SUPPORT FOR CONSTRUCTION OF AYURVEDIC HEALTH CENTRE MIR HEALTH Y THRISSUR KERALA 1376494 1376494.00
g CONSTRUCTION OF REHAB CENTRE FOR DIFFERENTLY ABLED - DORMITARY MIR i HEALTH Y KANNUR KERALA 1440000 1440000.00
gs | YOGA HALL MIR Il EDN Y ERNAKULAM KERALA 1500000 1500000.00
g6| CLASSROOM CHOTTANIKKARA GOVT HIGH SCHOOL MIR Il EDN Y ERNAKULAM KERALA 1500000 1500000.00
IMPROVEMEN OF INFRASTRUCTURE AT SREE SANKARA VIDYA NIKETAN MIR i EDUCATION y WAYANAD KERALA 1500000 1500000.00
87|UPS, MANANTHAVADI TRIBAL REGION
45| CONSTRUCTION OF SCHOOL BUILDING MIR Il EDUCATION Y ALAPUZHA KERALA 1500000 1500000.00
NUTRITONAL SUPPORT AND EARLY DIAGNOSYS OF TB PATIENTS IN
ALAPUZHA MIR i HEALTH ALAPUZHA KERALA 1500000 1500000.00
89
4| NUTRI FOOD LAB MIR i NUTRI Y ERNAKULAM KERALA 1500000 1500000.00
SETTING UP ADVANCED ONCOLOGY CENTER, NALLOORNAD, AMBEDKAR MIR i HEALTH Y WAYANAD KERALA 1630000 1630000.00
91|MEMORIAL DISTRICT CANCER CENTERE, GOVT TRIBAL SPECIALITY HOSP
CONSTRUCTION OF 3 CLASSROOMS GOVT PRIMARY SCHOOL VUR ) FDN N UDUPI CARNATAKA 1650000 165000000
92| HANGARKATTE, UDUPI : :
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CSR PROJECTS 2025-26

ALL KERALA CHILDRENS FEST MIJR i EDN ERNAKULAM KERALA 1683000 1683000.00
93
CONSTRUCTION OF AUDITORIUM AND TRUSS WORK AT NAZRETH LP MIJR ii EDN ERNAKULAM KERALA 1800000 1800000.00
94|SCHOOL ALUVA
95 UPGRADATION OF EDUCATIONAL FACILITY AT KUFOS MIJR ii EDN ERNAKULAM KERALA 1800000 1800000.00
CONSTRUCTION OF GROUND FLOOR MIJR | HEALTH ERNAKULAM KERALA 1800000 1800000.00
96
97 SHELTER HOME FOR OLD AGED MIJR EMPOWER TRICHUR KERALA 2000000 2000000.00
o8 INSTALLATION OF Al SMART FENCING MIJR iv ENV ERNAKULAM KERALA 2000000 2000000.00
CONSTRUCTION OF AROGYA KENDRA HEALTH CARE CENTRE AT AJMER MIJR ii HEALTH N AJMER RAJASTHAN 2000000 2000000.00
99
PURCHASE OF VEHICLE FOR CONDUCTING EYE SCREENING AND CATERACT
100|SURGERIES MIJR HEALTH ERNAKULAM KERALA 2115000 2115000.00

Page 5




NAME OF THE PROJECT CAT CATEGORY AS CATEGORY LOCAL AREA DISTRICT STATE ALLOCATION /OB TOTAL 25-26
SINo PER SCHEDULE Y/N 25-26
101 DAY CARE CENTRE FOR DIFFERENTLY ABLED MJR Il HEALTH Y THRISSUR KERALA 2300000 2300000.00
SUPPORT FOR SKILLING AND ENTREPRENEURAL DEVELOPMENT OF
COASTAL FISHERMEN COMMUNITY MIJR ii EDN Y ERNAKULAM KERALA 2500000 2500000.00
102
CONSTRUCTION OF OP IP BLOCK AT COMMUNITY HEALTH CENTERE, MIR i HEALTH Y KOLLAM KERALA 3000000 3000000.00
103 [KULATHUPUZHA
104 MAMMOGRAM MACHINE FOR MOBILE MEDICAL UNIT MIR | HEATH Y ERNAKULAM KERALA 3000000 3000000.00
OPEN GYM IN PUBLIC LOCATION WITH KOCHI CORPORATION AREA MIR | HEALTH Y ERNAKULAM KERALA 3116000 3116000.00
105
CONTINUED SUPPORT FOR MAINTENANCE AND MANAGEMENT OF SUBASH
MIR iv ENV Y ERNAKULAM KERALA 3150000 3150000.00
106 |PARK
107 AUGMENTATION OF REHABILATION ONCOLOGY MJR ii HEALTH Y THALASSERY KERALA 3500000 3500000.00
CONSTRUCTION OF CHILD CARE PROJECT AT CHERAI, ERNAKULAM
DISTRICT - LIMITED TO GROUND FLOOR MJR [ HEALTH Y ERNAKULAM KERALA 4500000 4500000.00
108
109 OPEN GYM IN SIX LOCATIONS AT TRIKKAKARA MUNICIPAL AREA MJR | HEALTH Y ERNAKULAM KERALA 4999627 4999627.00
110 CUSAT KOCHI MJR ii EDN Y ERNAKULAM KERALA 5550000 5550000.00
MODERNISE RESEARCH DIAGNAUSTIC CAPABILITY AT RCC - DROPLET MJR ii HEALTH Y THIRUVANANTHAPURAM KERALA 5999982.00 5999982.00
111|DIGITAL PCR SYSTEM
INDIRECT EXPENDITURE INDIR INDIR INDIR NA 6980421.00 6980421.00
112
EQUIPMENTS FOR CARDIOLOGY DEPARTMNET HEART TRANSPLANT UNIT GH )
MIR i HEALTH Y ERNAKULAM KERALA 7000000 7000000.00
113|EKM
114 YOUNG INNOVATORS PROGRAMME AT TVM MJR ii EDN Y PAN KERALA KERALA 7500000 7500000.00
PROCUREMENT OF MEDICAL EQUIPMENTS AND CONSTRUCTION OF FOOD MIR ) HEALTH v ERNAKULAM KERALA 8823700 8823700.00
115|DISTRIBUTION CENTRE : :
155396363.00 155396363.00
TOTAL
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