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SHIPYARD SANTHWANA SPARSHAM: GUIDELINES

1. e RuaE # i 01.01.2007 & qd Aalfeigd gU 30 FAaRAT & @y &,
Harfgd wAaTRAl hiav Ffhear Ferar s dHE Jari=gid & o fafscar 3R
ITRIEAR WEAAT Al I A F 3§ Aolell H AAS g ANC IR W Aarfaga
HARAT H frell HHTEAS HETHABT F @ F H R A F e Aoy
Yarfagd aarial @ o Herar & Hiov HIvae & 3egel U9 Jay fAders w wes
e dlel Th A RER AT g1 dedver 61 foetier 07 #S 2016 1 Ao doe &
THUTHIRE IloleAT & N FATYT PV & THT AT sFag&iar & 3id9d "Raams dicasm
AT a1 ol Teraar & Hfaw 3rege U yeer @eereh & wiitehd fhar g1 dicasn
T & ATl AT WAGT AR WET A @O Fed HfAw derwe A 1 T fRgRE
forar ST § for AETder Eot SET & afeer gae #

Cochin Shipyard has introduced a post retirement medical and contingent
assistance scheme called Medical Assistance Scheme for Retired Employees, in
respect of those employees who superannuated prior to 01.01.2007. The scheme
inter-alia contains a proviso enabling the C&MD of CSL to extend financial assistance
to those retired employees, eligible under the scheme towards meeting any contingent
requirement of the retired employees on a case to case cum merit basis. The CSL
Board in its meeting held on 07 May 2016 authorized C&MD to extend financial
assistance by a Scheme namely ‘Shipyard Santhwana Sparsham’ within the overall
financial feasibility of the dedicated corpus under MASRE Scheme. The general
guidelines or framework for operation of the Santhwana Sparsham are enclosed for
reference please. It is notified that the guidelines are not exhaustive but indicative.
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SHIPYARD SANTHWANA SPARSHAM

(A contingency support scheme for CSL employees retired prior to

01.01.2007)

GUIDELINES

CSL introduced a post retirement medical and contingent assistance
scheme called Medical Assistance Scheme for Retired Employees in
respect of those employees who superannuated from CSL services prior to
01.01.2007. The scheme, inter alia, contains a proviso enabling the C&MD
of CSL to extend financial assistance to those retired employees eligible
under the scheme towards meeting any contingent- requirement of the
retired employee on a case to case cum merit basis. The following are
some general guidelines/frame work within which the said proviso may be
operated. These guidelines are not exhaustive but indicative.
Notwithstanding these general guidelines, C&MD of CSL shall have the
absolute and unquestionable discretionary powers to make appropriate
decisions in this regard as deemed fit by him at any point of time of its
operation in that it is to be understood that decision of C&MD of CSL in
this regard shall be final and binding on all.

Contingencies or emergencies qualifying special assistance could be:

a. Prolonged illness of either the retired employee or his spouse
involving substantial non-reimbursable medical treatment expenses
under the MASRE.

b. Abject poverty of the family.

c. Damages to the dwelling unit of the retired employee on account of
natural calamities or disaster.

d. Immobility of the retired employee or his spouse.

Only those employees who superannuated from the services of CSL
and covered under MASRE and his spouse shall be the potentially
eligible beneficiaries for the special contingent assistance.

The eligible retired employees may apply for the assistance to the
Chief Welfare Officer of CSL either directly or through any of his friends
or relatives or through any of the fraternity group of retired employees

of CSL.
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CSL management is also free to consider any of the eligible retired
employee for the assistance on suo-moto basis.

All such applications or cases are to be thoroughly scrutinised and
evaluated vide home based in-situ enquiry by the CSL Ad Hoc
Committee appointed for the purpose. The Committee shall submit its
report with recommendation to C&MD through proper channel within
two weeks of the receipt of the application/reference for assistance.

Based on the report of the fact finding committee and
endorsement/concurrence by the concerned officers/directors, C&MD
would make his independent decision.

2. The following could be the main factors for consideration by C&MD while

deciding up on the application for assistance.

Financial capability of the applicant retired employee and or his
children.

Intensity of financial crunch or liability cast on either the retired
employee or his family on account of the contingencies afore-stated.

Fund availability or financial health of the Corpus under MASRE.

3. The following could be the rate/volume of the special assistance:

For contingency under 1. i. a. = Maximum Rs 1,50,000/- together for a
retired employee and his spouse either in lump sum or in instalments
as may be decided by the C&MD.

Il

For contingency under 1. i. b. = Maximum Rs 2,000/- per month for

maximum of 100 months.

For contingency under 1. i. ¢. = Maximum one time assistance of Rs
1,00,000/-

For contingency under 1. i. d. = Maximum Rs 25,000/~ together for the
retired employee and his spouse against bill of purchase of suitable
mobility aides.

Over all expenditure limit under this proviso shall be Rs 20,00,000/-
per year.
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