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Cochin Shipyard Ltd Mol 2017-18
Annexure-|
Briefabout the CPSE
1 |Nameof the CPSE COCHIN SHIPYARD LTD
2 |status [Please tick): As per DPE guidel Sick/ Incipient sick/ weak/ none : None
3 |Reasons of Sickness, it aEEIIcable NA
2 | whether registered with BIFR. if yes details Nao
5 TSchedule of the CPSE (Please tick] A/B/C/D/none: B
& | Purpose for which CPSE has been setup and the main business NOW Ship Building and Repairs

Number and Name of subsidiary companies along with amount invested and share in Separate sheet may be attached, if more than one subsidiary. Information may be seperately

its profit during last five years given in respect of each subsidiary and aggrerated (cnnsolldated} also.
Year® Name of subsidiary Amount invested (Rs } Share in its profit {Rs.]
7 2011-12 NIL NA NA
2012.13 [ il NA NA
2013-14 [= NIL NA NA =5
2014-195 __‘IIL NA NA
2015 16 NIL NA NA

Number and Name of Joint Venture companics along with amount invested and share | Separate sheet may be astiached, i more than ane loint Venture. Information may be

in its profit during last five years seperately given in respect of each subsidiary and aggrerated l:unsolnd:ted] also.
-
Year® Name of Joint Venture Amount invested (Rs ) Share in its profit !Rs.!
& [2011-12 NIL NA NA
2012-13 NIL NA NA
2013-14 NIL NA NA
2014-15 NIL NA NA
2015-16 NIL NA NA
5 |Details of revival plan 1l approved earlier NA

“Note For each succeeding year of Mo, one more yeal may be added after the Mol 2017-18 and the first year deleted so that total data available is for the past five years.
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Cochin Shipyard Ltd MoU 2017-18

Annexure Il
COCHIN SHIPYARD LTD

MoU 2017-18
Mandatory Parameters
PART A
MoV Target for the year 2017-18
sl.No. financial Performance Criteri oy Bestin faet % Improvement®
o . 1N T a
(Estimated) 5 years gxcellent | Very Good Good 60% | Fair 40% Poor 20%
100% 80%
TR

1
o L 2072.56 1996 230000 | 220000 | 2100.00 | 200000 1900.00 6.15%

Revenue from Operations

_.__-—___._—__.__r

5 |Opsrati® Erofit 17.00% 1650% | 1600% | 15.50% | 15.00% 0.30%

Operating profit/ Revenue from operations

s o

Fes s e investrncnt 13.80% 1300% | 1250% | 1200% | 11.50% -19.60%

PAT / Net Worth

Total (A) l
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Cochin Shipyard Ltd

COCHIN SHIPYARD LTD
MoU 2017-18
Other Parameters
PART B

Mol 2017-18
Annexure i\

Capacity Utilisation/ production/ Generation/

Transmission, €25
a |Dry dock utilisation{Dock No.1+Dock No.2)

Z gl"e__ggggdg_rs(rg_c_eived during the year

| — — e

Ship Building segment

Ship Repair segment

Completicn of milestone of clients order/
agreements withput time overrun

(as per Annexure A)

CAPEX (Rs Crore)”

100.00 76.90 482.00 L d -

Trade Receivables (net) as number days of Revenuc
Days 5 58 90 57 58 90 95 100
{rom operations (gross)

Current MoV Target for the year 2017-18

gl Financial Performa ce Criteria Unit Ul Bastin 3 %

1 n 1
11 Very Good

No. 2016-17 years |Exce ent | VeryGood | o4 60%| Faird0% Poor 20% Improvement®
{Estimate) 100% 80%

T “smls’ian e“' - -- -

5

Percentages of value of CAPEX contracts/ projects
1 running/ completed without time/ cost overrun 1o
| 5 |total value of CAPEX contracts running/ completed % 100 100 90 70
1 during the year
| (as per Annexure B)

amounting to Rs 25 crore, however, if lesser investment made in the JVs, the difference will be ad

« CAPEX does not include investment in WV's
target

d EX
(P
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imparting at least one week training in Centre of
Excellence within India e g. TS, IMs, NITs, ICAl etc.

executives

Cochin Shipyard Ltd MoU 2017-18
Current MoU Target for the year 20
si. : cral e cer Unit Maiks Year Bestin 5 %
No. inancial Performance Criteria 3 ! 2016-17 years Excellent |mprovement®
(Estimate)
7 |HRM related parameters
On-line submission of ACR/APAR in respect of all % of no.
2 |executives (EO and above) along with compliance of of
prescribed timelines w.r.t writing of ACR/APAR executives
Online Quarterly vigilance |earance updation fo Hofna
nhin Cl 10 r
i [ O e o of senior | 2 100 95 85
senior Executives [E 5 and above) 3
executives
t fsu 1s 2 al
o |erapacalion g succession plan and its aparoval by 2 Jo.sep17| 15-0c17 |31-0ct-17 15-Nov-17 | 30-Nov-17
Board of Directors (Date)
[Bosed R BIERETI - e
Holding of DPC witho 1 delay for executive (EO nd
d e ut detay for executive (£0 8 100 95 90 85
above level)
| — TR = =
Talent management and career progression by -

_GRAND TOTAL (A+B)
1 CPSE would update land holdings in Government Land Information System (GLIS)

2. The targets approved by IMC are based on estimates submitted by the Company for the year 2016-17. In case of better performance of the CPSE as per final

results as compared to estimates, the difference may be added to the targets for the year 2017-18.

3. Targets decided in MoU are unconditional and no offset will be allowed. Further, evaluation would be subject 10 compliance of Additional Eligibility criteria as

contained in Para no. 14,2 of jfloU guidelines 2017-18.
o,l'—'E.L

= 30

SECRETARY TO GOVT. OF INDIA

CHAIRMAN & NAGING DIRECTOR
COCHIN SHIPYARD LTD MINISTRY OF SHIPPING
COCHIN SHIPYARD LTD 682015 NEW DELHI 110001

et/ KOCH!
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Cochin Stipysrdit-os

Annexure A
COCHIN SHIPYARD LTD
List of Clients'order/milestones
MoU 2017-18
5l. No. owner Milestone Timellnes
Technology Demonstration Vessel Keel Laying 10-Jul-17
Completion of Outfittin of Engine room
b Indigenous Atrcraft Carrier Indian Navy ompletion of O ! _B Engine 100M 35 pef 30-Jun-17
ship bullding contract
ltati fa i
C Indigenous Aircraft Carrier Indian Navy instaliation of 415 vAo“ pl.:vafer genesation FYEEA 31-Mar-18
as per ship building contract
Andaman & Nicobar
500 Pax Vessel K i -Sep-17
d 00 Pax Vessel Administration eel Laying 15-Sep-1
daman & Nicobar
e 1200 Pax Vessel Anchrmad E Steel Cutting 15-Jun-17
Administration

Page 5

F=/KOCHI

682 015

Mol 2017-18



Annexure B
COCHIN SHIPYARD LTD
List of CAPEX Projects for monitoring
L)
Mol 2017-18
ual %p.
Approved z
i, No. Name of Project d""::“:‘l‘:““ cost/Estimated d:"‘::";:n_ Milestone in 2017-18 D“:‘:::"'
cast
Jonil
Date Rs Crs Rs Crs Date
A |CAPEX
Structural completion of 2nd floor slab of Hostel 31-0a17
1 Construction of Marine Engineering Training WA 5750 1000 block and Administration block roof slab
2 ay- 7 5
Institute Complex and Hostel buildig structural completion of 5th floor slab of Hostel 31:Mar-18
block and completion of Administration block
L
i istori ide C “tion upto 5th floor sl
2 Construction of Multistoried residential Mar19 25.00 350 onstruction upto or slab 3108017
complex for employees
3 |Construction of Compan Guest House Oct-17 7.00 440 |completion of wark 31-0ct-17
L= e 7
v A |Construction of Service Utility Complex Mar-18 6.60 2.15 ) rux.tura‘! work upto 3rd floor slgb SLOcL17
Completion of work 31-Mar-18
Installation of 300 KWp Solar power plant on Mar 18 225 1.20 placement of Work order - 30-Sep-17
Reof Top of Hull Sho g 3 Installation and commissionini 31-Mar-18
Replacement of Asbestos Sheet with
. 6 |Aluminum sheetin Roof top of Hull Shop Dec-17 1.10 110 |Completion of work 31-Dec-17
4 bar
Construction of office s for Service
A Ao (.m o rf' feeispare fnjpoiv Feb-18 0.82 0.82 Completion of work 28-Feb-18
3 Engineers in Ancillary ared
B CAPEX-EXPANSION PROJECTS
|ssue of Purchase order for Crane 31-Dec-17
1 |Ory Dock project Aug-19 1799.00 275.00
Award of Construction Contract 15-Jan-18
Award of Construction Contract 15-Sep-17
International Ship R ir Facility (ISRF) at ti D f ipli
n fyi\a onal Ship Repair Facility [ISRF) Aug-19 970,00 150.00 Completion of Design for Shiplift & Transfer 30-5ep-17
Cochin Port Trust System
Piling Works 150 Nos. 15-Mar-18
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