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Brief about Cochin Shipyard Ltd

1 [Name of the CPSE

COCHIN SHIPYARD LTD

Status (Please tick): As per DPE guidelines

Sick/ Incipient Sick/ weak/ none : None

3 |Schedule of the CPSE (Please tick)

A/B/C/D/none : B

4 |Purpose for which CPSE has been setup and the main business now

Ship Building and Repairs

Any capital restructuring during 2017-18, i.e., buy-back of shares, issue of bonus
5 ' |shares, issue of fresh shares, splitting of shares and percentage of PAT given as
dividend.

During 2017-18, Company has gone for IPO and Iistéd the shares on 11 Aug
2017. IPO consisted of 10% disinvestment by Gol and 20% fresh issue by the
Company.

% of Dividend on PAT 41.11% (2017-18)

Whether shares are listed (if yes, name of Stock Exchange and price of the share
as on date)

Shares of CSL are listed on the following stock exchanges:
1. BSE Limited, Mumbai (BSE)

2. National Stock Exchange of India Limited, Mumbai (NSE)
Closing price of CSL as on 30 Oct 2018

BSE - Rs 381.15

NSE -Rs 381.30

7 |Any change in Capacity during the year or next year (MoU Year)

No major change in capacity during 2018-19.

Marginal change in ship repair capacity expected in 2019-20 in view of the
concession agreement signed with Mumbai Port Trust to upgrade, operate and
manage Ship repair Facilities , becoming effective in Jan 2019.

As per CAPEX plan, the Company proposes to commission the shiplift facility at
International Ship Repair Facility (ISRF) by end 2019. However, the effect in
capacity improvement is expected only from 2020-21 onwards.
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Any business unit hived off or to be hived off or Added or to be added during Signed concession agreement in Oct 2018 with Mumbai Port Trust to upgrade,
8 operate and manage Ship repair Facilities at specified dock and berths under
the year or next year (MoU Year) Murbal Port Trust

Cochin Shipyard Ltd is a Mini Ratna (i) CPSE under the admnstrative control of
Ministry of Shipping and was incorporated in 1972 for Ship building an ship
repairs.

Brief about the Sector in which the CPSE is operating and nation al and |Cochin Shipyard Ltd has today emerged as the most reputed shipyard with as

international environment, regulatory environment/ benchmarks etc. presence in ship building and ship repair of both defence and commercial ships.
Out of the total revenue, 75% is from ship building and 25% from ship repair.
Having exported 45 ships in the last decade to the quality conscious owners
located in Western Europe, USA, Saudi Arabia and Abu Dhabi, the yard has
earned a reputation for quality, construction and timely delivery.
10 |Details of revival plan if approved NA
Any adverse comment by statutory auditors and its impact on Revenue/ Profit/ ,
11 i Nil
Loss/ Assets/ Liabilities for latest year.
12 Whether C&AG Supplemented the comments of Statutory Auditor. If n-ot, give Nil

details alongwith impact for latest year
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13

Number- and Name of subsidiary companies along with amount invested and

share in its profit during last five years

also.

Separate sheet may be attached, if more than ore subsidiary. Information may
be seperately given in respect of each subsidiary and aggregated (consolidated)

Year* Name of subsidiary Amount invested (Rs.) Share in its profit (Rs.)
2013-14 NA NA NA
2014-15 NA NA NA
2015-16 NA NA NA
2016-17 NA NA NA
2017-18 Hooghly Cochin Shipyard Ltd 162800000.00 74%

14

Number and Name of Joint Venture companies along with amount invested and

share in its profit during last five years

(consolidated) also.

Separate sheet may be attached, if more than one Joint Venture. Information
may be seperately given in respect of each subsidiary and aggrerated

Year* Name of Joint Venture Amount invested (Rs.) Share in its profit (Rs.)
2013-14 NA NA NA
2014-15 NA NA NA
2015-16 NA NA NA
2016-17 NA NA NA
2017-18 Hooghly Cochin Shipyard Ltd 162800000.00 74%
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Mandatory Parameters
PART A
Current MoU Target for the year 2019-20
%
Sl. Y Bestin 5
No Financial Performance Criteria Unit Marks (Estier:;te) E:/sears Excellent V.G. Good Fair Poor Improve
O, 0, 0,
2018-19 100% 80% 60% 40% 20% ment
i Turnover-Revenue from Operations (Rs Crs) Rs Crs 10 3000 2355 3500 3200 3000 2900 2800 6.7%
o [ fit f
p [CPETENT R B RerreEmHpE wh Reveme i % 20 17.5 17.7 17.5 17 16.75 | 16.50 16 2.9%
operations (Net) (%)
iii PAT/Average Net Worth (%) % 20 13.3 16.7 14 13.25 12.75 12.25 11,75 -0.4%
Total (A) 50
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COCHIN SHIPYARD LTD
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Other Parameters

PART B
Current ——— MoU Target for the year 2019-20 %
Sl.No. Other Performance Criteria Unit Marks Year 5 vears Excellent V.G. Good 60% Fair Poor Improv
(Estimate) | > ¥ 100% 80% | °° 40% 20% | ement
i Capacity Utilisation
a Dry dock utilisation(Dock No.1+ Dock No.2) (%) % 3 99 100 100 99 98 97 96

Completion of milestone of clients order/ agreements
without time overrun (%)

Completion of milestone of clients' orders/ agreements

% 10 100 95 90 85 80
2 without time overrun for all orders above Rs 20 Crs (%) .

ili |R&D, Innovation, Technology up-gradation parameter

Engineering & development of vessels with alternate fuels
g |ehisfEmlNG bt Date 3 - - | 1-Mar-20 | 10-Mar-20 | 20-Mar-20 | 25-Mar-20| 31-Mar-20
obtaining approval of design documentation from Indian

Register of Shipping (IRS) (Date)
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Current Best in MoU Target for the year 2019-20 %
Sl.No. Other Performance Criteria Unit Marks Year — Excellent V.G. Good 60% Fair Poor Improv
(Estimate) 100% 80% 40% 20% ement
iv |CAPEX
a CAPEX (Rs Crs) Rs Crs 7 660 600 550 500 450
Percentages of value of CAPEX contracts/ projects
v running/ completed during the year without time/ cost
overrun to total value of CAPEX contracts running/
completed during the year
Percentages of value of CAPEX contracts/ projects running/
completed during the year without time/ cost overrun to &
a 3 100 90 80 70 60
total value of CAPEX contracts running/ completed during % o
the year (%)
vi Trade Receivables (net) as number days of Revenue from
operations (gross)
T i R fr i
. rade Receivables (net) as Revenue from Operations i S 3 48 39 39 45 50 55 60 6.3
(Gross) (No. of days)
vii Milestones with respect to subsidiary CPSE's not signing
MoUs separately
5, [Fonapleflon ofime neydeity b HESL, Naziigungs uniksy Date g . - | 15-Feb-20 | 29-Feb-20 | 10-Mar-20 |20-Mar-20| 31-Mar-20
Hooghly Cochin Shipyard Ltd (Date)
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Sl.No.

Other Performance Criteria

Unit

Marks

Current
Year
(Estimate)

Best in
5 years

MoU Target for the year 2019-20

Excellent
100%

V.G.
80%

Good 60%

Fair
40%

Poor
20%

Improv
ement

viii

Human Resource Management

Achievement of HR parameters of continuous nature as per
list given below (No. of parameters)

Initiating mentorship program for women employees for
work life balance as well as leadership development (No. of
Programmes)

Designing a structured Induction and On-boarding policy
for new recruits (Date)

List of HR Parameters of continuous nature

On-line submission of ACR/APAR in respect of all executives
(EO and above) along with compliance of prescribed
timeline w.r.t writing of ACR/APAR

Online Quarterly vigilance clearance updation for Senior
Executives (E 5 and above)

Updation of succession plan and its approval by Board of
Directors

Holding of DPC without delay for Executives (E0 and above
level)

Talent Management & career progression by imparting at
least 1 week training of at least 10% Executives (EO &
above) in Centre of Excellence within India e.g. lITs, [IMs,
NITs, ICAI, etc.

No. of
Parameters

No. of
Programmes

Date

10

31-Oct-19

30-Nov-19

31-Dec-19

31-Jan-20

29-Feb-20
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Sl.No.

Other Performance Criteria

Unit

Marks

Current
Year
(Estimate)

Best in
5 years

MoU Target for the year 2019-20

Excellent
100%

V.G.
80%

Good 60%

Fair
40%

Poor
20%

%
Improv
ement

Vi

vii

Implementation of recommendations of HR Audit

Review of employee performance on the lines of FR (56)j
and its implementation and submitting a compliance report
to Board of Directors at the end of the year

Other sector specific result oriented measurable
parameters:

Setting up and Operationalization of CSL ship repair facility at Port
Blair (Date)

Setting up and Operationalization of Maritime Hub facility at Kochi
and allocation to atleast 10 service providers related to maritime
industry (Date)

Total (B)

GRAND TOTAL (A+B)

Date

Date .

50

100

31-Oct-19

31-Jul-19

31-Dec-19

31-Aug-19

15-Jan-20

30-Sep-19

=

Z1-Jan-20

%1-Oct-19

15-Feb-20

30-Nowv-19

2. Targets decided are unconditional
MoU guidelines.

Wha
CHAIRMAN & MANAGING DIRECTOR

COCHIN SHIPYARD LTD
COCHIN SHIPYARD LTD 682015

2lslireia

MINISTRY OF SHIPPING

NEW DELHI 110001

1. In working out achievements for the year 2019-20, quantified qualifications of CAG/Statutory Auditors would be adjusted in case of overstatement of revenue/Profit/Surplus
or understatement of Loss/Deficit in addition to the negative marks prescribed in MoU guidelines.

nd no offset will be allowed on any ground.Further evaluation would be subject to compliance of Additional Eligib ility criteria as contained in

Nl v

SECRETARY TO 6O
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Frede e fofaes &

I A uiercad [@avor

oA &1 A

Frdle s fafaes

NS feen-Hdet & IR FRAufa (Fuar feF w3)

30T/ GRS TI0T/ FHSR/ FIS AL : FS 78

arfuEs fr AP (Fuar T FY)

H/@/N/a/Pg T "

drdirews Tnfia #3239 3N 3 HTT AR

g AT AR FEaa

a§ 2017-18 & AR AE Yot edoer 3 ARl Hr wlig arod, S|
T A S, AT AT T S, AT HT A IR oy F w9 F R
F & dIG ATH HT gfaerd

a¥ 2017-18 &F NI, FOAT & IMEUIT AT 3T RAF 11 39T%d 2017 F
AT F Gelag Brar SN 7 HRT AR gaRT 10% fAfAde AR
FUAT G@RT 20% Her 32 A & |

FT & d1C oI T THI T GfAUT 41.11% §1(2017-18)

FaT X gRheg Ber & (@R &, Wi wawEEst @ oA 3R At
oY AR T HAC)

dreed & At B ReEafaf@a weiw vradell d yEieg B @
1. dews faffes, Jug  (dvws)

2. AT TR TFHRST HG S fAfAes, fes  (veEs)

=R 30 3FER 2018 T WUHT & 3ifH T
ANTES-381.15 TAT

TsIUHS-381.30 TIT

g & SR 7 3PTS A &TFHaT A A gRade  (GHSIET AN av)

ay 2018-19 F ERIT &THAT H IS IRadT Aar &l

oI AT ﬁ%mm}ﬁtwa‘ramfrzomﬁ

oY g7 T@T &, BT Has NC TFe & @Y gEAei U g Fasia #i
e 3 a¥ 2019-20 9 FEH ST ¥ AP IRGST 3N @
l

FOFH ASTAT HTS aY¥ 2019 F A H FRTSET T FFAT
m(mm)ﬁwm?mmwmmﬁl

¥ ¥ 2020-21 T BT B H 350 & |
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s AT () drfeas § 3R O @eior td o mEAd Ffew af 1972
#H PAerfAa fear o |
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e 7 W, 75% o AT I AR 25% tﬂam#%lmm
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o gEanr Hferw warfar gifder #1 & |
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AT AT 2019-20
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e sufaar r dear 3w a3 |

o grg asf & Sl Aaer fr a5 oty 3R 39k ey & =R & iy

Ifex v ¥ 30 I Syt §.ar 31T ofic Fore Far ST | gods
fAifa Sy & Faer 7 gaar aeT ¥ & s AR wAfwa of fomar
ST |

qu SR FIAT 1 AT fAaer 1 75 iy () 3UF AT FH A (8)
2013-14 GIENGE] Rip Gl RG]
2014-15 GloGE] GlOGE] GG
2015-16 GpGE AT =T8T I TET
2016-17 GIUGH ST TRT AT
2017-18 gerell Il R fafaes 162800000.00 74%

14

e g asf & Sl Ader fr a8 afer 3R 396 T & [T F iy
FgFd 3eIA Hufadl fi dEar JR A |

afe v ¥ W& wgFA 3eIA g, Ao Me Fowd FHar S | geAw
UEFT 3TA F OHGY FH g o ¥ G Sw AW wAfRa o
S |

e HIFd 3GTH Pl ATH foraer $r 715 M (%) 39F TH H QAL (8.)
2013-14 GEGE I G AT AL
2014-15 CuGE GloGR GluGE]
2015-16 GGG Lo A AE
2016-17 RIUEGER I G oL A
2017-18 gITel el TS fafAes 162800000.00 74%
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FHAT RYATE A
FASET A9 2019-20
HfaT AEes
T &
e it T¥ 2019-20 HITC AHHATAT ATYA o&d
GG ; gfere E o 5 g§f &
it forsdrege AWES .\ (areperTFere) SepsT ‘E,‘a FeET |WYROT | ' | JUR %
2018-19 Sl 100% 38' 03' 60% 40% 20%
K 10 3000 2355 3500 3200 | 3000 | 2900 | 2800 | 6.7%
_V_@ﬁﬁ-m’ﬁm(mmﬁ) FUS H 7 :
T O UoTEd & Utaerd & & H gdielsl . 1 T 1 S A P e 0
T () % go 17.5 17.7 17.5 17 16.75 | 16.50 16 -2.9%
X F arg ot 3aa @Fae o (%) % 20 13.30 16.70 14 | 1325 | 1275 | 1225 | 11.75 | -0.4%
Fe (%) 50
4
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FIHATAT TG 2019-20

FrdleT 1O9ATS (e
HASNAT AN 2019-20
Heg HAGS
HET &
ar k. |sadt T 2019-20 FToTT HHSINAT AT T8
wH. e Redir forsuresr AEE e | 3w | g | A e =BT HTEROT Eenic)
2018-19 | 3FE IR Yo 80% 60% 40% 20%
i |aTEdr 39
& |g@r M IgAer (@A .1+ IME . 2)(%) % 3 99 100 100 99 98 97 96
. 3w waa & R aEet & /s & e
F uewx Hr gfch(n)
20FE TIT & FW F Fefr e Ffow 3w
F (GFT & AT TTERN & HER/FRT F HA F % 10 100 95 90 85 80
Teer Fr afef(%)
it IeTevTeT vd e, 578 wior, Steat Py seerre
HIeEE
AyEATe, TerusTSn, grsfas aell fAwes nfg
depfoues SesT & Ty it @1 SenfaaReEr gur
F | v e et e RAfeder A 3 1-ATI-20 10-FTI-20 20-HATH-20 25-HT-20 31-FAT-20
(FTEITH) & BT Ter@sT & TG et
e |(fafan)
iv [
F |[FFE  (TOT W H) AT S H| 7 660 600 550 500 450
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vii

viii

a¥ & et e/ A IS HUFH S F Fel

e $Y AT ANOF For/enrd & en af &

gluer areygd $t w$ Fiww SE/IRHsEEH F
Hed F1 giaed |

¥ & RoeT Ayl T 9T FAFH SF F FT

Hed #T AR HF FAI/AeTE & far af &

el Trey/qly Hr TS FiEw SRSt &
Hed T FicArT (%)

m#(ﬁmtgﬁﬂma;m#
SR arey (faen)

e (geT) A Tered (et B E)FH ®T A
&R e (fAee)

e N THSEr A9 Eara d Hleare
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F g & WA Aqed e § e
wiyen FwAaEl & e df s

eI | (FrEwAT Y HEAw)

%

et &r &

HAGST hr

& .

48

39

100

39

15-TFTa-20

10

90

45

29-FTa-20

80

50

10-HATT-20

70

55

20-HATI-20

60

60

31-FTH-20

6.3
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Y 2019-20 FITT AT ATA F&T

vi

vii
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P X 2019-20 1T FASAT AT 8T
|Te 5
w4, 3w R foreags AeEs gfere | 3w | (pnfee) | F age IeoT st HTErROT T i
2 3PS 100% %
2018-19 | 3T 80% 60% 40% 20%
ix
¢ R F dwvd O AEHEd g f ;
C sfbe | (R fafy 5 31-3FET-19 | 3119 | 15520 | 31-Sead20 | 15-WTaL-20
Fredl # THA & & T 3R F=Ter
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F (W) 50
F A (F+T) 100
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