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DREDGING CORPORATION OF INDIA LIMITED

Maritime India Summit 2021 — Investment Promotion Activities
MEMORANDUM OF UNDERSTANDING

This Memorandum of understanding is drawn and entered on 24" day of February 2021
Between

Dredging Corporation of India Limited
and
Cochin Shipyard Limited

Investment Promotion Detail Investment (Proposed)

Five years Dredging works

Rs.200.00 Cr.

This Memorandum of Understanding is entered for Dredging works with Cochin Shipyard
Limited.
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MEMO NDUM U A
; between
COCHIN SHIPYARD LIMITED, KOCHI
‘ and
D RP FI I D., VISAKHAPATNAM

GREEMENT FOR MAINTENANCE DREDGING AT COCHIN SHIPYARD
LIMITED FOR 5 YEARS FROM 2020-21 TO 2025-26.

This a.greement is made on the Qjm day of Fe bnm*rta_ 2021 between
M/s €ochin Shipyard Limited, Kochi registered under the (I}ndian companies act
1956 having its registered office at Perumanoor P.O, Kochi- 682015 (hereinafter called
the “f.i}s

meaning there of be deemed to include its successors, administrators and assignees)

L” which expression shall unless excluded by or repugnant to the context or

on on1 part and M/s Dredging Corporation of India Ltd, Visakhapatnam a Company
registered under the Indian companies Act 1956 having its Head Office at “Dredge
Housel, H.B. Colony Main Road, Seethammadhara, Visakhapatnam-530022 (hereinafter
called the “DCI” which expression shall unless excluded by or repugnant to the context
be deemed to inglude its successors, administrators and assignees) on the other part.
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Whereas the CSL is desirous that Annual maintenance dredging at Quay 1, Quay 2,
Quay 3 and other areas of Cochin Shipyard to the required depths shall be carried out
by the DCI. In this connection CSL and DCI intend to enter into this Memorandum of
Understanding so that these two organizations can mutually benefit by co-operation by
deploying their dredger(s) in CSL on mutually agreed schedules, rates, terms &
conditions.

In consideration of signing of this Agreement and payment to be made by the CSL to
DCI, the DCI agree to deploy Trailer Suction Hopper Dredger and Cutter Suction
Dredger (own/ Hired) suitable for the above dredging work at Cochin Shipyard for five
years from the date of this MoU, after taking usual safety precautions and where the
dredgers can remain safely afloat and is safe for the Dredgers to do so, on the Terms
and Conditions hereinafter mentioned.

Now this agreement witness and it is hereby agreed to and declared by and between
the parties as follows:

1. Scope of Work:

DCI shall undertake the maintenance dredging based on requirements at Cochin
Shipyard for five years from the date of this MoU in different areas by deploying Trailer
Suction Hopper Dredger and Cutter suction dredger (own/ hired) suitable for the work
as detailed below.

1.1 CSL is desirous of Dredging to be carried out at Quay I, Quay II, Quay III and
other areas of Shipyard at Kochi including Ship Repair yard at W/Island. The
depths to be achieved in the areas are as under:

Area Length | Width Depth* | Slopes | Quantity**(Approx.)
Quay-I ()10 M (
-1 1lin
& RD 337M | 120M | el Ten | e 2.0 LCum
Mouth
(-)7.5M (1in
: L
Quay II 208 M 120 M from CD 6M) 1.25 L cum
Quay-III (1 in
& BD 717 M 150 M | ()12 M 6.5 L Cum
6M)
Mouth
::2:; As directed by CSL / including ISRF, Willington Island

*  Depth may vary based on CSL requirements

**  Quantity is assessed based on the requirement of CSL and quantity will

vary based on the extent of siltation. e L) = Y
P 6.94. =l
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1.2 DCI propose to deploy TSHDs having Hopper capacity of 7400/ 5500/4500 Cum or
suitable capacity dredger and a Cutter Suction Dredger of suitable capacity (Own/
Hired) for the purpose where the dredgers can be safely deployed on round the
clock basis.

1.3 The material dredged by TSHD shall be sea dumped in the dumping areas
approved by Cochin Port Trust. The Dredging Carried out by CSD alongside jetties
and in shallow areas shall be double handled by TSHD and disposed of at the
Dumping ground approved by Cochin Port Trust.

1.4 The material to be dredged is Sand, Silt and Soft marine Clay. During dredging it
is not expected that Concrete blocks, Gravel, Iron rods, anchors, chains, debris,
fenders, tyres, empty drums, vessel’s scraps, steel/ nylon ropes, plastic bag, etc.
likely to be encountered and if encountered same may be considered as
underwater Obstructions. In case Dredging Operations are suspended on account
of Underwater Obstructions, and CSL is unable to provide other site for dredging,
idle time charges shall be payable by CSL for the period if the same is beyond 6
hrs cumulative in a month. However no idling charges shall be payable for 24
hours on the day of arrival of dredger. The dredging will be carried out to the
extent that the Dredger maneuverability and safety are permissible.

1.5 The dredging work will be required by CSL during April/ May and September/
October of every year. A detailed schedule in this respect will be finalised between
both the parties around three months in advance and work will be carried out
accordingly. This will help CSL to make necessary arrangements for shifting the
vessels and making the Quay free for dredging. CSL is planning to carryout
dredging once or twice in a year as per the business requirements. In case CSL
desires additional dredging to be carried out in a particular period other than the
scheduled deployment, prior intimation of at least 30 days will be given to DCI for
mobilizing the equipments. If the dredger is locally available, DCI will take all
efforts to deploy dredger immediately. Preferably, CSL to provide in 1 months
advance to DCI on the annual dredging requirement plan with details of quantity
and schedule time so as to enable DCI plan for deployment of suitable Dredgers.

2. Time schedule:

Considering the areas to be dredged and based on the site conditions, the time for
completion of work will be calculated based on the assured quantities for TSHD
and CSD. The maintenance dredging in other areas if any will be carried out as
per the instructions of CSL. TSHD will handle the material at the areas where
sufficient draft is available and CSD will be deployed at shallow draft areas in
combination with TSHD. Every effort shall be made to meet the requirement

projected by CSL every year.
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3. Prices:

CSL shall pay to DCI for dredging at Quay I, Quay II, Quay III and other areas at
Cochin Shipyard including Ship Repair yard at W/Island as detailed below:

Sl. Description Rate (INR)
3.1 | Mobilization charges of TSHD as per actual
(a) | duration of time taken for mobilizing the
TSHD to Cochin Shipyard, payable with
maximum limit of 5 days and calculated from
the Port of origin plus 50% of mobilization
charge towards demobilization for each
deployment. In case the dredger is mobilized/
demobilized within Kochi, no mob/de-mob
charges will be payable by CSL. Rate of TSHD
per day or pro-rata with hopper capacity: ]
i) 5500 CuM and above i) Rs. 33.00 Lakhs
i) Below 5500 Cum ii) Rs. 25.00 Lakhs
3.1 | The Mobilization and De-Mobilization charges | Rs. 20.00) Lakhs
(b) | for CSD every year for each deployment. In | (10.00 Lakhs +10.00 Lakhs)
case CSD is mobilized from Kochi, no |every year for each
Mob/De-mob shall be payable. deployment.
3.2 | Dredging charges at Quay-I, Quay II, Quay- | Rs. 162.00 per Cum
III and other areas of Cochin Shipyard
including ISRF by using TSHD and disposing
the dredged material at the designated
dumping location measured on hopper
measurement basis as per the DLM print.
3.3* | Daily Hire charges of CSD (Own/ Hired) Per | Rs.5.00 Lakhs
day for dredging the shallow areas
3.4 | Idle Time Charges per hour or pro-rata for
TSHD of Hopper Capacity:
a) 5500 Cum and above g; Eié;g tgtas
b) Below 5500 Cum =i
3.5 |Idle Time Charges per hour or pro-rate for | Rs.19,000/-
CSD
3.6 | Standby charges per day of 24:00 hrs or pro- | Rs.1.0 Lakh
rata for CSD
3.7 | Charges towards conducting hydrographic | a) For maximum 6 hrs
surveys at areas other than dredging areas / operations per day,
non-dredging period as per Clause No.16, lumpsum : Rs.55,000/-
including data processing & reporting b) Rate per hr beyond 6 hrs
operation : Rs.2,000/-
e Above rates are exclusive of GST, other taxes and the same shall be paid extra.
« Idle time charges will be payable only for the stoppage of work as directed by
CSL both for TISHD and CSD beyond 6 hours cumulative in a month.
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e Standby charges shall be applicable only when the CSD is kept idle on
continuous basis for more than 24:00 hrs as per the instructions of CSL.

*In case the CSD is engaged by DCI from other agency and if the charges are more
than the agreed rate at Item No.3.3 above, CSL shall pay the charges at actual to
DCI with margin @7.5%.

The assured output quantity for CSD will be average 3000 m? in a day during the
period of operation and for TSHD will be 10,000 m® (both reported quantity). The
quantity dredged for the purpose of payment shall be measured based on the solids
in the Hopper Measurement for TSHD. The CSD will be deployed on day rate basis
and the material dredged shall be double handled and in case assured quantity of
3000 cum is not dredged, payment will be made on pro-rata basis. However the
siltation factor for the period of dredging will be considered separately based on the
season of dredging and as per CWPRS studies conducted by CSL.

The reported quantity of CSD shall be based on the following and as per the order:
a) Production meter if fitted and in operational, or

b) Depth of cut (as certified by Master/ In-charge of the CSD) x swing length x
total carriage advancement of the day, or

c) 80% of the rated hourly production of the Dredger x total working hours (which
includes pumping hours, SM/DP cleaning, Spud advancement)

In case capital dredging is required to be carried out in areas other than CSL as per
CSL requirements, the rates for capital dredging shall be discussed and agreed
upon mutually.

The rates mentioned in clause (3) above are applicable for the first year from the
date of signing. There shall be an increase of 5% from base rate every year.

CSD will be deployed in shallow areas to make minimum draft required for TSHD to
continue the work and the balance dredging will be carried out using TSHD. The
material deposited using CSD shall be double handled by TSHD and disposed in the
designated dumping ground of Cochin Port Trust. Permission for double handling
operation from CoPT/ Navy, if required, shall be obtained/ arranged by CSL. The
depth of dredging will be decided based on CSL requirements.

Any variation (increase / decrease) in prices of fuel actually used for the dredger
shall be paid / adjusted as per the standard escalation clause with fuel element
factor as 0.28 and as detailed as below:

V=0.85 Q X R [{P-Po}/ Pol
Where;
V = Variation in price on account of fuel during the month under consideration.

P = The average price of fuel for the month under consideration inclusive of all
taxes, duties, levies, transportation, OT, etc., for the supplies made to the
dredger at Kochi as per circular obtained from I0C/BPCL/ HPCL, all inclusive.
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P,= The base price of Fuel inclusive of all taxes, duties levies, transportation, OT,
etc. at Kochi as on 31% October, 2020, as per circular obtained from
IOC/BPCL/ HPCL, all inclusive.

Q= Fuel element factor is taken as 0.28.

R= Value of the work during the month under consideration as per relevant item
of Bill of Quantities excluding mobilization and de-mobilization charges.

7. Payment terms:

7.1 Payment towards mobilization shall be released by the CSL immediately on arrival
of the Dredgers and within 15 days on submission of bill. Similarly payment
towards De-Mobilization shall be released immediately after the sailing of Dredgers
and within 15 days on submission of bill.

7.2 Payment for Dredging work by TSHD shall be made based on the hopper
measurement in accordance with clause 3. The CSD will be deployed on day rate
basis subject to the minimum quantity as specified. The material dredged shall be
double handled by TSHD. DCI shall raise the bills monthly for the quantity dredged
by TSHD and daily charges of CSD, and the payment shall be released by the CSL
within 15 working days from the date of acceptance of bill.

7.3 Remittance of Taxes to statutory authorities - Taxes shall be remitted by DCI
to statutory authorities and the amount remitted shall be reimbursed by CSL
against documentary proof.

8. Material disposal:

The material dredged by using CSD will be Double Handled by TSHD for disposal.
The material dredged using TSHD will be disposed off in the dumping grounds of
Cochin Port.

9. Method of measurement:
For dredging at Quay- I, Quay- II, Quay- III and other areas:

Pre, and post joint survey shall be carried out by the CSL with DCI using Echo
Sounder (DF/MF 200-210KHz Echo Sounder / equipment capable of logging
data compatible with computer apart from the position logging with DGPS).
However progress surveys shall be carried out by DCI. The Quantity dredged would
be arrived based on the Hopper volume measurements as per the DLM print signed
by both the parties. Calibration report shall be given to CSL based on requirements.

The daily dredging reports certified by Master of the dredger and Representative of
CSL shall form the basis for the Hopper volume measurement.

10. The cutter suction dredger will be transported and positioned by DCI or the
contractor assigned by DCI within CSL. Necessary space shall be provided by
CSL. Crane and other facilities required will be arranged by DCI at their cost.
Settlement of CSD hire charges will be made by DCI and the same will be payable
by CSL after raising invoice by DCI. Quantity dredged by CSD shall be calculated
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and given by DCI based on Daily Dredging Report. Daily rate for CSD will
commence from the date of actual deployment.

11. Berthing of dredgers deployed for CSL work - DCI require two or three days
berthing space in a month within the period of dredging for their routine
maintenance works free of cost. Fuel for the dredgers will be arranged by DCI
through barges and CSL will be required to give free berthing space for bunkering.
Necessary safety precautions will be taken care by DCI.

12. Slopes and Tolerances:

The vertical tolerance of 0.50 mts. and horizontal tolerance of 15.00 mts. shall be
maintained. The side slopes will be maintained at 1:6.

13. Idle Time:

Idle time charges as per item 3.4 and 3.5 above shall be paid for the following
reasons:

13.1 Shipping movement

13.2 Dredgers kept idle at the instructions of CSL Authorities.

13.3 Dredging operations suspended due to underwater obstructions.
13.4 Idling of dredger due to non availability of dredging areas.

Idle time shall not be in addition to daily hire charges, i.e. whenever daily hire
charges is paid in full during the billing period, no idle time charges are
payable.

Arranging both the dredgers are under the scope of DCI, idling of one dredger
due to the absence of other for any reason, CSL will not be liable for idle time
payments in case of double handling.

14. Obstruction free certificate:

CSL shall confirm and issue a certificate to the Master of the Dredger, that the
assigned dredging area and the areas earmarked for dredging are free of risks /
dangers and that there is no uncharted wreckage underwater, for continuous and
un-interrupted dredging operations.

15. Physical conditions or obstructions:

If during dredging, DCI shall encounter physical conditions or obstructions which
could not have been reasonably foreseen by DCI, DCI shall forthwith give written
notice thereof to CSL. CSL shall examine the difficulty in detail and communicate its
decision in writing to DCI which shall continue to execute the work in accordance
with the orders of CSL. However, if due to adverse physical conditions or any
unforeseen obstructions, the operation of DCI’s dredger is unduly delayed, the DCI
shall withdraw the dredger in consultation with the CSL. Suspension of dredging
operations due to above reasons, if any shall be paid as idle time charges.
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16. Conducting surveys:

DCI shall arrange for all the surveys in the dredging areas at its own cost. If the
surveys are required by CSL at the areas other than dredging areas, same shall be
carried out by DCI at extra cost. DCI will provide survey charts to CSL. For reading
and recording CSL may depute one representative during surveys.

17. Works Contract tax /GST and other taxes:

17.1 If any new taxes and duties / increase in existing taxes and duties are
Imposed by Centre / State Government / Local Bodies which will be
Applicable to this contract, the same will be payable by CSL to DCI as extra
as the same is not included in rate quoted.

17.2 Income Tax will be deducted from the bills as per provisions of income tax
act.

17.3 Works contract Tax /GST levied on this contract shall be reimbursed by CSL
as per actual on production of documentary proof of payment, as the same is
not included in quoted rates.

18. CSL will provide suitable berth facilities free of cost for bunkering, maintenance of
Dredger, emergency repairs, etc. Water will be supplied by CSL on usual charges to
the dredger and the charges for the water will be paid by DCI or adjusted in the
payment bills to DCI.

19. If DCI request berthing space to berth the dredger during non-dredging periods as
shelter during rough weather season during the tenure of the contract, the same
shall be considered by CSL free of charge subject to availability.

20. During the tenure of the contract if DCI requires CSL's plant, equipment or any
crafts, same may be made available on payment by the DCI subject to the
availability.

21. Daily dredging reports shall be maintained on board the dredger and signed by the
representative of the CSL and Master of the dredger and shall be submitted to the
CSL daily in duplicate. These reports shall form the basis for calculating quantity
dredged and for raising the bills.

22. Breakdown of dredgers- In case of any breakdown of dredger, DCI may take
immediate action for rectification. In case of delay in redeployment beyond a
reasonable period of 3 days, DCI may make necessary arrangements for alternate
dredger.

23. LD will be chargeable for the delay in completing the work. This will be calculated
with respect to the ordered quantity and proportionate time as per the assured
quantity at the rate 1% per week for the value of work ordered / executed subject
to a maximum of 5% of the value of work ordered.

24. The agreement shall automatically stand terminated on the earliest occurrence of
any of the following events:

(i) Any party being wound up or declared insolvent or bankrupt under the law
. urm
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25.

26.

27.

28.

29.

30.

31.

applicable.

(ii) Any party gives 3 months prior notice of termination or when this MOU is
replaced by another agreement.

(iii) Any party is prevented from its obligation under this agreement by virtue of
laws or decisions of the Republic of India.

(iv) On expiry of 5 years from the date of MoU.

DCI would indemnify CSL for any damage to any Crafts/ Plant/ Equipment of CSL or
of the third party and for any injury/ accident to any of CSL's personnel or to any
third party, which are directly attributable to the neglect of DCI.

In the event of any loss or damage caused by force majeure, fire, riots, strikes or
civil commotion to the Dredger, DCI will not be liable for any delays caused there
from with reference to the time schedule of this contract.

In the event DCI’'s Trailer Suction Dredger is to be deployed on other assignment
during the period of this contract, on instructions from Ministry of Shipping, CSL will
grant reasonable extension of time for completing the work. It shall however be
ensured that in such contingencies there should be tripartite prior consultations
between CSL, DCI and Ministry of Shipping.

CSL will arrange to issue gate passes free of cost for entry into and exit from the
CSL areas and other dredging areas for the staff and crew of the dredger, the
employees and sub-contractor of DCI on a written request by DCI. Similar passes
will also be allowed free to DCI, or their supplier’s, boats, transport and equipment/
spares to and from the site of work through the Port area/water front under the
control of the CSL.

In case DCI fails to mobilize the dredger and carry out the work, CSL will be at
liberty to engage other dredgers for completing the work without risk & cost of DCI.

For minor dredging works, CSL will be at liberty to deploy other dredgers for the
work.

In the event of any dispute or difference relating to the interpretation and
application of the provisions of the contracts, the parties shall make every effort to
resolve amicably such dispute or difference by mutual consultation. If, after thirty
(30) days, the parties have failed to resolve their dispute or difference by such
mutual consultation, then either DCI or CSL may give notice to the other party of
its intention to commence arbitration, as hereinafter provided, as to the matter in
dispute, and no arbitration in respect of this matter may be commenced unless
such notice is given and the disputes herein shall be settled by arbitration by a sole
arbitrator to be appointed by mutual consent of the Parties under the provisions of
Indian Arbitration and Conciliation Act-1996. The seat of arbitration shall be
Kochi , Kerala and each party shall bear its respective cost of Arbitration unless
otherwise ordered by the Arbitration Tribunal. Any dispute or difference in respect
of which a notice of intention to commence arbitration has been given in
accordance with this Clause shall be finally settled by arbitration. Arbitration may

be commenced prior to providing of the services or after providing the services
under the Contrct. m%%w
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32.

33.

34.

35.

Notwithstanding any reference to arbitration herein,

(a) the parties shall continue to perform their respective obligations under the
contract unless they otherwise agree; and

(b) CSL shall pay the DCI any monies due under the contract

The entire correspondence exchanged between CSL and DCI on the above subject
till the date of this agreement forms part of the agreement.

This MoU will be valid for a period of 5 years and from the date of signing and
extendable for further periods on mutually agreed rates, terms and conditions. This
Agreement shall not be assigned by either party to any person, save and except
with the prior consent of the other party in writing. However, such consent shall not
be unreasonably withheld.

In the event of any one or more of the provisions of this Agreement being held for
any reason to be invalid, illegal or unenforceable in any respect, such invalidity,
illegality or unenforceability shall not affect any other provision of this Agreement,
and this Agreement shall be construed as if such invalid, illegal or unenforceable
provision was not a part of this Agreement, and the Agreement shall be carried out
as nearly as possible in accordance with its original terms and intent.

No amendment/ modification/ alternation of any of the terms of this Agreement
shall be valid till it is reduced to writing and duly signed by the Parties

FOR AND ON BEHALF OF FOR AND ON BEHALF OF
COCHIN SHIPYARD LIMITED DREDGING CORPORATION
KOCHI \ " OF INDIA LTD., VISAKHAPATNAM
ANE (o Yy o ox ]
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M MURUGAIAH Capt. K.M. CHOUDHARY
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Cochin Shipyard Ltd. DREDGING CORPORATION OF INDIALTD.
(Seal &7Signktere)s2 015 (Seal & SigRaTur&)HAPATNAM
Date: Date:
Witness Witness

1) }Jﬁ; 1) N eTb..

v
Prxv‘b e bhort < S U‘u‘:zﬂ&"af.ﬂ-r‘w .
Doy ¢

> Jf D T2 @

e
sy (5 BAV) KUMAR) Dez L.

Abm(ce), Vi&alcbopadvam

Page 10 of 10



	MOU-DCI_CSL-Dredging works dtd.24.02.2021.pdf (p.1)
	MOU-DCI_CSL-24.02.2021.pdf (p.2-12)

