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My dear colleagues,

I am happy to note that our house magazine
Coshya Digest is reaching its 13th edition.

We witnessed the devastating floods in our
State which took hundreds of lives and made
many homeless. Ernakulam district was hit
heavily. Even during those gloomy days, it
was gratifying to see how our employees in
teams and also individually helped and
supported the needy. We could initiate some
rescue operations and also provide the basic
necessities, in the form of food and other
essentials, to those who lost everything during
the time of crisis.

Cochin Shipyard Ltd held its maiden Public
Annual General Meeting on 14 Aug 2018. We
could conduct this first AGM in a satisfying
manner.

It is now one year since we have gone public to
generate fund for our expansion projects viz.
the New Dry Dock and ISRF and I am happy to
inform that both the projects are progressing
satisfactorily.

%Y

From the CMD's Desk

Another important event that is worth bringing
to the notice of the readers is the Signing of a
MolU with the Andaman & Nicobar
Administration for “Operation and
Management” of Marine Dry-Dock at Port Blair.
Here we propose to set up a ship repair eco
system by modernizing the Marine Dockyard
and Skill Development and Training Centre at
Port Blair.

We are nearing the launching of the A&N
Vessels and should take every efforts to deliver
the vessels at the earliest. TDV is to be
delivered to her owners soon and we have a
daunting task ahead in the IAC.

We could witness the Plate Cutting Ceremony
of RoPax vessel for the IWAI, inaugurated by
Shri Gopal Krishna, IAS, Secretary (Shipping)
on 10 Aug 2018 at the yard.

We have successfully completed the Major
Refit of Aircraft Carrier, INS Vikramaditya. 1
commend the Ship Repair Division and all who
supported the refit activities in achieving
timely completion of this very prestigious
project.

I am happy to note that Cochin Shipyard has
been actively participating in the Swachhta
Fortnight activities beginning from 14 Sep
2018to 02 Oct 2018. | had the opportunity to
inaugurate one of the very important CSR
projects under Swachh Bharat viz. supporting
Palakkad Municipality in waste management,
with the help of high tech machineries and
surveillance equipments. [ find this project to
be interesting as this caters to the concepts of
both Swachh Bharat and Digital India.

We were also lucky to have had an opportunity
to listen to the one and only Dr E Sreedharan, in
the 'Aatmajyothi’ Talk Series. We will
continue to draw inspiration from leaders like
him.

Wishing you all the best.
Jai Hind. W

COSHYA
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L Events
MOlI BETWEEN CSL AND A&N ADMINISTRATION

CSL and Andaman & Nicobar Administration
signed an MoU for “Operation and
Management of Marine Dry-Dock at Port Blair”

The MolU was signed at the Ministry of
Shipping on 25 Sep 2018 by Shri Madhu S Nair,
C&MD, CSL and Commissioner Cum Secretary
(Shipping) of the A&N Administration in the
presence of the Secretary (Shipping) and the

Joint Secretary (Shipping), Government of
India to set up CSL-Ship Repair Unit at the
Marine Dockyard for repairs of the vessels.

The scope of agreement is for setting up a ship
repair eco system at the A&N Islands,
Augmentation and modernisation of Marine
Dockyard at Port Blair and Skill Development &
Training schemes for A&N Islands. |

PLATE ClI'ITING CEREMONY OF RORO ROPAX VESSELS

Plate cutting
ceremony of RORO
ROPAX vessel for the
Inland Waterways
Authority of India

By Shri Gopal Krishna,
IAS, Secretary
(Shipping),
Government of India,
on 10 aug 2018 at csl
hull shop.

CSL is building 10 Nos
RORO ROPAX vessels
for IWAI.

Fiforar g
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Somes COCHIN SHIPYARD LIMITED
CONTRIBUTION TO CM’S DISTRESS RELIEF FUND

The devastating flood caused
havoc in the whole of Kerala
and disrupted activities in
Cochin Shipyard too.
Following the people-first
cultural legacy and a
responsible corporate
citizen. CSL management
rose to the occasion and
donated Rs.10 Crores to the
Chief Minister’s Distress
Relief Fund (CMDREF).

Employees of the Shipyard
have contributed their mite
at the rate of one day salary
by workmen and supervisors
and two days salary by
executives to the CMDREF. All
six independent directors of
CSL also joined the

employees to contribute to the fund.

Also CSL has committed upto an amount of Rs.1.00 Crore under its CSR budget towards various
project specific flood related relief, rehabilitation and rebuild activities.

Cochin Shipyard contributed by way of men, material and money towards rescue operations,
providing food, clothes and other essential material for the the affected.

03) | ~ cosim




DOSTAS INTERNATIONAL MARITIME SEMINAR
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Department of Ship Technology Alumni
Society (DOSTAS), a registered alumni
association of Department of Ship Technology,
Cochin University of Science & Technology
(CUSAT) hosted its first edition of DOSTAS
International Maritime Seminar (DIMS-2018)
on 3rd and 4th August 2018 at Hotel Crowne
Plaza, Kochi. DIMS-2018 is conducted in
association with Department of Ship
Technology (CUSAT), Indian Navy and Royal
Institution of Naval Architects, UK.. Cochin
Shipyard Ltd., is the major sponsorer of the
event

The event was inaugurated by Dr. Malini V.
Shankar IAS, Director General of Shipping,
at 9.30 am on 3rd August 2018. The function
was presided over by Shri Madhu S. Nair,
Chairman & Managing Director, Cochin
Shipyard Ltd., in the presence of Rear Admiral
SN Alamanda VSM, Admiral Superintendent,
NSRY, Kochi.

DIMS-2018 brought together eminent
speakers and scholars engaged in the maritime
sector from India and around the world. DIMS-
2018 had 17 technical papers presented on
various topics such as Green technology,
Inland & coastal transportation, Warship

wifrm wwee -
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DOSTAS INTERNATION
CMARITIME SEMIN

technology and Big data/internet of things. The
two day seminar provided a healthy
environment to exchange information,
showcase latest technical innovations, explore
collaborations and solicit business
opportunities. M

caswmn




.
i} 1

ého 1 pIiF Brare forfies
%o’ COCHIN SHIPYARD LIMITED

ANNUAL GENERAL MEETING - Aug 14, 2018

Cochin Shipyard Limited, incorporated on
March 29, 1972 as a Private Limited Company
fully owned by the Government of India,
became a Public Limited Company on
November 08, 2016. For financing the
ambitious project of CSL and to ensure wider
public participation in the ownership of
national assets (PSUs), CSL listed its equity
shares in BSE and NSE on August 11, 2017.
CSL conducted its first ever AGM post listing
on Tuesday, August 14, 2018 at 11:00 hrs at
Kerala Fine Arts Society Hall, Foreshore Road,
Ernakulam. As on August 07, 2018 CSL had
1,66,163 shareholders of which, 223 attended
the AGM personally or through proxy. The
shareholders were given the convenience of
electronic voting (facility of casting the votes
using an electronic voting system from a place
other than the venue of AGM) to exercise their
right to vote on all the resolutions to be taken
at the AGM. The E-Voting facility was available
to the shareholders from August 11 to August
13, 2018. The shareholders were also given
the facility to vote at the venue of the AGM.

Since it was the first publicly held AGM, the
CSL team started its preparations well in
advance. The concept, design and preparation
of Annual Report and the timelines/ schedule
for the AGM was prepared as early as January
2018. Apart from being the first AGM after
listing, this was also the first AGM after floating
the Joint Venture Company, Hooghly Cochin
Shipyard Limited (subsidiary of CSL). A
detailed time schedule incorporating
finalisation of accounts, audit, Govt. Audit etc.
was prepared by January 2018. Since it was the

first AGM after listing, the Company took the
list of shareholders who are more certain to
come to the AGM and around 4,500
shareholders were stationed at Kochi region
and the Company expected close to 1,000
shareholders to attend the AGM. The

Company was scouting for a convenient hall
with a seating capacity of 1000 and
considering the facilities available and the
proximity to CSL, the Fine Arts Society Hall at

COSHYA
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Foreshore Road was identified as the most
suitable venue in February 2018, 5 months
before the meeting.

The AGM started with a safety briefing and
thereafter Shri Madhu S Nair, CMD, CSL made a
quick presentation to the shareholders
regarding the financial results and the future
prospects of the Company. Thereafter the
resolutions were put to vote and passed. The
shareholders had an interactive session with

the management of CSL and were satisfied
with the replies given on the queries and
concerns raised.

CSL team could conduct the first AGM post
listing in a satisfying manner. B

cosH
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HAVE YOU EVER MET
YAMARA] (GOD OF DEATH)...

YES OUR CSL (COCHIN SHIPYARD LTD)

FLOOD RESCUE TEAM HAD...

Thankara] C R

The news around raving flood was airing in
news on 16th August 2018 and so many calls
were received for getting food items from
nearby relief camps isolated from main access
roads. CSL voluntarily took a initiative to reach
out these camps near Aluva & Paravoor and
supply provision items. We arranged the
provision items from our consumer society
and moved in heavy vehicles to reach these
areas. After reaching Aluva, it was
unbelievable to see that water was flowing in a
high current at the height of 6 ft and our vehicle
was about to drown and flow away!... luckily
because of the skills of our driver we could take
back the vehicle. Then we decided to take
alternate route, after moving from location to
location, we could see that water was rising
and were not able to come back in the same
route. By that time Navy informed that they
could help us by airdropping the food and we
moved to Navel Armament Depot (NAD) but
they could not arrange as district
administration directed to them to give
preference for life saving airlift. So we
distributed the items in nearby camps and
where inmates were greeting us with their
desperate eyes with full of tears.

The next day again started our mission again
and our fire tender and safety team also joined
with us to help us to reach out the provision
items in isolated area from main access roads .
We took route via Paravoor to reach Aluva and
after reaching Varapuzha we could see that
entire area was flooded and looked like a river.
The locals advised us that since we had heavy
vehicles, we could move forward. The drivers
of our fire tender and pick up van took a walk
through the road and confirmed that the
vehicle could move. It was a frightening

experience to move through the road, thanks
to electric post and compound wall which was
the boundary marks of the road. It was also
warned that vehicle should not be stopped in
between at any circumstance otherwise you
will be struck in the middle of the road. We all
were sitting in the vehicle as in the boat and
fear of slippage or stoppage was whirling
around us, thank god, we reached various
camps and distributed the provision items.
Since our vehicle was first one to reach these
areas, all camp inmates were crowding for
food items and drinking water. They were also
asking about the weather forecast, whether
rain will stop or dams’ gates are going to be
closed etc because no news paper or cable TV
connection were available at that point. After
finishing food & drinking water distribution we

o
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were about to return by 5 Pm. By that time we
got call from a lady for rescuing her family from
flooded house near private bus stand at
Paravoor. We thought that as the place is very
near to bus stand, water logging might not be
more than at knee level. The driver directly
took the vehicle to her house through the side
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road of private bus stand but he suddenly
stopped the vehicle and cautioned others that
water current is very high and water height was
also increasing. So we decided to stop the
vehicle at bus stand and send our team for the
rescue.

After entering to the flood affected area, the
team members could sense the current of the
water and they tied the rope in each electric
post for clinging on it to reach their house.
While they were moving near to her house,
they found that water level was above 6ft. It
was shocking experience for us to see the
depth at the road but pleading of the lady
forced them to take the risk to reach her house,
After our team reached the house, they
realised the real need of help, seeing the sight
of four member family were shivering out of
drowning fear . The father and mother of the
lady were around 94 years and her sister was at
her 40s.They were really helpless and pleading
like anything for the help. Our team members
firstly took out her father by carrying in chair
followed by old lady and other two daughters.
They were all having a pale face out of fear and
termed it as rebirth .While they were dropped
at their relatives’ house, the aged man
embraced us with a great relief.

We were all really proud ourselves for seeing
their smiling face of rescued family. It became
around 6 PM, getting dark, heavy rain and
wind was blowing like anything. We decided
to return. On the way we got another call that
one family consisting of 6 members were
stranded near Vadakkekkara and no one
reached there till that time because the area
was completely isolated. They also informed
that only heavy vehicle could reach there with
the help of fire tenders or JCB like equipments.
We could not turn down their request as family
was in verge of drowning stage. We decided to
move towards Vadakkekara, but the entire
road was just like a river and so we could not
move forward. We decided to drop that rescue
request because of poor light and water
merged roads. While returning, we received
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again a call from the family and they were
pleading like anything. We could not turned
down their request and moved to
Vadakkekara, but the journey was so hectic.
The road was not visible because of darkness

and compound walls near the roads were
completely submerged. The driver moved the
vehicle by looking the electric post as a sign of
boundary of road and finally we reached the
Vadakkekara Bridge.

The scene from the bridge was very horrific.
People were crying for the help as no one from
the rescue team reached there. The road after
Vadakekkare Bridge was completely
submerged at more than 6ft depth level and
vehicle could not be moved further. The cattle
were all tied in the hand rail of bridge and
rescued people were waiting for conveyance.
There were some locals gathered there and
doing rescue works in country boats. They
were all very optimistic to see our fire tender
vehicle and pick up vehicle. As per their
request, our vehicles were given to the local
people and we transported more than 30
people in our vehicle to camp. Our rescue
team entered into the river from elevated area
of bridge by clinging on the ropes tying on
electric posts. The water current was very high
and they were struggling to fix their feet on the

ground. The heavy rain and darkness were
making things difficult. By seeing our team,
one localite joined with a country boat. They
moved further and reached the house. The
team took one and half hour to pass 500
meters because of heavy
current and rain. The gutters
and open drains in the road
were the threats for their
journey. They took the
country boat directly to the
dining hall of the house and
all the six people were
boarded to country boat.

Since there was no
communication, the balance
members of rescue team
were waiting at bridge area
became anxious about the
whereabouts of the rescue
team. It was around 7.30 PM
and entire area gripped in
complete darkness only our
vehicle with a few localites left back at the
bridge. We also became panic for the delay in
return of rescue team and the locals accusing
us for sending them in the night time by taking
the risk. When we enquired about our rescue
team the others informed that they had not
seen anyone on the way. We were having a
search torch light and waiting for the return of
rescue team. Our apprehension was mounting
that the rescue team might had some mishap
or could not able to return back due to rise in
water level. Suddenly as a relief we could see
the reflection of jackets in our torch light at
water way and we confirmed that it was our
team.

The scene of our team returning with six family
members sitting in country boat and rescue
members walking through the river by pulling
the boat was a amazing. We greeted each
other and were proud about the return of team
after successful rescue endeavour.

Since it was almost 9 PM we quickly returned
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from the Vadakekara to Ernakulam, we could
sense that water level was increasing. The
driver also cautioned about the risk of driving.
It was suggested to move 407 pickup vehicle
followed with fire tender for safety purpose.
Literally the entire area was completely
transformed into river and the driver was
taking his direction through the road boundary
with help of visible electric posts as boundary
marks of road.

When we reached at Cheriapally Bridge
Paravoor, the pickup vehicle was moving fast
in front of our fire tender. Suddenly, the pickup
vehicle entering to the water logged bridge
area lost control and flown with flood. The
team members in the fire tender were
absolutely became dumbfound by seeing that
situation.

We immediately stopped our vehicle over the
bridge and started our rescue operation for
team members.

Since it was completely dark, we thought that
vehicle with our three members flown away to
the Periyar main river. We moved forward to
the river portion where we could see that
vehicle luckily stuck in bridge hand rails and
the team members were clinging on the side
and upper body of vehicle. The fireman headed
towards the vehicle informed that the water
current was very high and nobody shall move
forward without rescue rope. The team
members tied the rope in nearby posts and
attempted to reach the vehicle but it was in
vain. The water level and current was
increasing minute by minute. Nobody from
nearby places was available for the rescue and
we tried to contact Police also for the help.

Almost one hour gone in the same position
and three members was really getting tired,
finally Mr. Murali (Fireman) who took a dare
move to reach the vehicle without supporting
rescue rope.

We all cautioned Murali to take utmost care.
Murali moved forward by risking his life and

COSHYA
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tied the rope to the vehicle but it was flown
through the water. The trapped members and
other rescue team members disappointed and
became desperate. Our team members were
not ready to give up and they took final
attempt and it found result. As the trapped
member got the rope they all clinged back to
land area though the rescue rope. At that time,
the vehicle was completely drowned and we
were forced to leave the vehicle at the spot.
We returned back to CSL safely with fire tender
via another route.

The tail end of the story: While the rescue
operation was going on, one of our team
members was helping the rescue team from
the base area by pulling the rope. Suddenly a
black dog appeared and started smelling
around him. He was just trying to drive away
the dog, but the dog was chasing him from
location to other location in the base area of
rescue operation. When Murali was trying to
take his risky movement the dog was howling
like anything. Soon after rescue of three of our
trapped member escaped the drowned
vehicle, the dog suddenly disappeared and
could not be seen around the area. Even
though he is not believing in superstitions, he

2018 Kerala flood have marked its place in
history and we the entire team has also
become part of it. Big Salute to our team
members. i

The author is Sr. Manager, Cochin Shipyard.
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Innovation

SLEW MECHANISM IN 50 T LLTT OBE CRANE

The 50 Tonne LLTT OBE Crane is the only crane
available on the Port side of the Building dock
in the yard. This crane caters all the demands
of both Ship Building and Ship Repair activities
in the Building Dock. This crane was
commissioned in the year 1977.

This crane was in continuous use for the past 40
years and hence there were some wear and
tear of the mechanical parts. It was previously
noticed during the preventive maintenance
that there were metal particles on the grease of

SRR

the slew mechanism, which was due to the
wear and tear of the gun metal bushes of the
journals. The department had been monitoring
the slew mechanism for the past few years and
had bought the required bushes for
replacement. Of late it was observed that there
was severe jerking of the crane during the
slewing operation. On initial investigation it
was noticed that the bush bearing of the gears
of the slew mechanism are in a much damaged
condition and need replacement. Also it was
recommended to check the gear box of the

1)
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slew mechanism for any further damages.

Since the support from the OEM of this crane is
very limited, the cost of supervision alone was
suggested to be very high, Mechanical
maintenance (II) section of U&M
Department of CSL we,
decided to undertake the
maintenance of the slew
mechanism. A team from _
the section, led by Mr. .
Mukundan.C.K, Code .
No.:3165, AE-MT, out of
self-motivation, took up
the challenge of
maintenance of the slew
mechanism. This was the
first instance in the history
' of CSL that such work was
being undertaken locally.

. 4

The major works carried | *
out include Removal of the
journal bearings,
Dismantling of the slew
gear box and worm shaft,
Machining of the new
bushes for the journals,
Machining of keys and key ways for
the slew gear box, Replacement of
the damaged bearings, Refitting of
the new journal bearings of the slew
mechanism, Refitting of the gears of
the slew mechanism, Assembling
ofthe Slew gear box, Refurbishment
of the damaged chequered plates
and Load testing of the crane after
the successful completion of the maintenance
works.

The Gun metal bushes and the bearing were
bought from outside. All the machining woks
of the bushes, nuts and Dbolts, keys and
keyways etc, were done using the in house
facilities in the Maintenance shop and Machine
Shop. Since there were no previous details
regarding the complexity of this work extra
care was given to the safety aspects during this

-

maintenance work.

This work was done at platform of the crane
and additional scaffoldings were erected to
facilitate the maintenance activities with the

help of the Ship Repair Department. Various
methods of material handling like chain
pulleys, open pulleys, winch rope mechanism
and pulley systems were utilized for the
removal and erection of the gears, bushes,
shafts etc.

The team members have shown great
commitment and high safety consciousness to
take up this challenge of repair work at height
of nearly 60 mtrs and also to complete the
work within a short span of time. They had
invested their knowledge, experience and skill
for completing the renewal work in fast track
with extreme precision. The combined effort
of these personal shows their attitude and
loyalty to the Company in a cost effective
manner which is highly appreciable. l
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Ship repair department has once again proved its ability
to sail through the tough waves and being on the shore
victorious by way of timely delivery of projects, sticking
to commitments and overcoming all odds with Sheer
spirit and teamwork.

It was a tough time for ship repair during last quarter in
terms of volume of work and constraints for working.
Since INS Vikramaditya the prestigious Air Craft carrier of
Indian Navy had fully occupied the repair dock and ISRF
dock was not available due to renewal of dock gate, Ship
Repair had to manage underwater repairs of other vessels
using the limited space allotted in building dock.
The flood that badly impacted Kerala during mid
August 2018 slowed down the pace of Ship
Repair activities as well. In spite of all these, we
regained our momentum and recovered soon and
we could deliver fourteen vessels, as per
schedule, during last quarter. The vessels are MV
Sentinel, owned by Andaman & Nicobar
Administration, MFV Matsya Varshini of Fisheries
Survey of India and INS Sujatha of Indian Navy,
ICGS Samar of Indian Coast Guard & High Speed
Crafts Parali, Cheriyapani, Blue Marlin, Skip Jack,
Viringili & Bangaram and MV Amindivi, MV
Minicoy, MV Kodithala & MV Cheriyam of
Lakshadweeep Development Corporation

5

Limited.
ICGS SAMAR (SR):

The short refit of ICGS Samar commenced on 15 March
2018 and completed in six months in a time bound
manner. CSL has won
this Coast Guard
Project under stiff
competition. The
vessel was successfully
undocked on
completion of all
« underwater-work on
04 Aug 2018. Work
package involved 15T
steel renewal,
overhauling of all deck
machineries, repairs
and load testing of
harpoon grid, repairs
on rudders and
inspection on shafting
and propulsion
system, in situ renewal
: of stern tube seal along
with pneumatic tube
sealing, repairs on
main engine controls
etc.. The Indian Coast
Guard has appreciated
the quality of work
executed by CSL and credited the efforts put in by CSL in
completing the shafting which formed a critical path
activity in the execution of the project. The vessel sailed
off from CSL on 10 September 2018 and refit completion
declared on 16 September 2018 after completion of
successful sea trials.

CoSHY



UNDOCKING OF INS VIKRAMADITYA

Successful completion of underwater works of INS
Vikramaditya, ahead of schedule, has placed another
feather in our cap. The prestigious Air craft carrier of
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‘BLACK WARLIA

Indian Navy was docked at CSL on 25 May 18, primarily
for renewal of her shaft line bearings. During the ongoing
Short Refit (SR), the Navy wanted CSL to additionally
undertake Normal Refit (NR) Routines for complete
underwater hull & appendages so as to obviate the
requirement of undertaking Docking in the next Normal
Refit. This included complete underwater hull paint
renewal, blasting and painting of 23 tanks, cleaning and
oil smearing of 70 Fuel Tanks and Overhauling of 121 Nos

L
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underwater valves & 14 main condenser valves. Rudder
repairs and fitment of a new echo sunder were also
carried out.

All the above works were undertaken in a compressed
time frame of 120 days and the
ship was successfully undocked
before schedule on 22 Sep 18.
| The vessel has been shifted to
Ernakulam wharf on the same
' day where trials of various
| equipments / systems are being
carried out. The vessel is
scheduled to complete her refit

by 23 October 2018.
Activities at ISRF

HSC Cheriyapani, Parli and
Valiyapani, 150 passenger

vessels of LDCL arrived at ISRF
for Monsoon repairs in May
2018. Extensive repairs and
routines on Main Engines,
Auxiliary Engines, Gear Boxes
were carried out including
refurbishment of toilets on all vessels. The vessels were
docked at CSL for underwater routines and repairs, since
replacement of the dry-dock gate at ISRF was progressing
and hence dock was not available for repairs at ISRF. HSC
Cheriyapani and HSC Parli have already been deployed
for voyage after completion of repairs. HSC Valiyapani is
presently dry-docked at CSL and all routines have been
completed and is likely to leave CSL post undocking
during second week of October 2018. MV Minicoy also
arrived in the month of June 2018 for
monsoon repairs including dry-docking
and extensive repairs were carried out
on the Main Engines, Auxilliary
Engines, Gear Boxes. Shaft seal renewal
and refurbishment of passengers toilets
have also been undertaken. All the
repairs were completed and vessel
sailed off from CSL on 25 September
2018. MV Thinnakkara is presently
undergoing repairs at ISRF, which
include 25 years survey and is likely to
be docked at CSL by mid October 2018
for underwater works and the repairs of
the vessel is planned to be completed
by end November 2018. 1B
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Methodology for Continuous
Performance Evaluation of Sub Contractors

Billu C. Rajan

Ship Building industry is a project oriented industry in
which every ship that is newly built will be a diversified
and complex project with its own unique features. It is a
highly labour oriented industry which needs the services
of highly skilled engineers and technicians along with
semiskilled /unskilled manpower. A shipyard will be the
total integrator of these sorts of
multiskilled/semiskilled/unskilled services in a heavily
infrastructure equipped environment.

Ship Building industry and its business are volatile in
nature that depends on several multifaceted economic
factors. Owing to the same, many a times the up
keeping/down sizing of the required services/ labour in
house the shipyard, based on the peaks and troughs in
the Ship Building order book of project (s} is neither
possible nor economically feasible. In this scenario, sub
contracting/outsourcing is adopted as a key operational
strategy for completion of more number of projects in
stipulated time thereby increasing the sales turnover of
the shipyard.

The smooth execution of sub contracting/outsourcing is
an integral part for the success of the shipyard. As the sub
contracting is involved with external stakeholders, this is
an area of operation that need to be executed with
extreme caution and due diligence. It is also bound by
various rules and regulations stipulated by various
statutory bodies from time to time.

The subcontracting/outsourcing is adopted for (a) the
optimum /increased utilisation of the existing
infrastructure capabilities by outsourcing the part/whole
skilled/unskilled labour required for the completion of
the project (b) to undertake a specific area of work
where the yard lacks the required skill / competency /
resources {c) to outsource noncore unskilled activities
that enable the yard to concentrate more on core
activities and (d) to enrich the order books status of the
yard by integrating the strengths of ancillary units around
the yard through sub contracting.

In this context the proper evaluation of performance of
the sub contractors is of utmost importance for the
smooth execution of sub contracted works. The
continuous performance evaluation system for sub
contractors consists of (1) Quarterly Performance
Evaluation & Rating and (2) Yearly Performance
Evaluation and Grading.

Performance Evaluation of Sub Contractors

Works are awarded to sub contractors either through

outsourcing (based on guidance rate system) or Sub
contracting (based on limited or open tender enquirles),
where contractor need to mobilize necessary workforce
and equipments for accomplishing the task within the
stipulated time frame. In every work order, it is necessary
to evaluate and record the performance of the sub
contractor. The performance shall be evaluated against
every work order.

Sub contractor Performance Evaluation System

A formal system for evaluation of the performance
consists of 6 weighted parameters that can be graded on
a5 pointscale.

Weighted Parameters: The performance of the sub
contractor is evaluated based on six parameters. Each
parameter carries a prescribed weightage/credit and the
total weightage shall be 10. A brief description about
the parameters and the respective weightage is shown
below:

1) Timely Completion as per Project schedule- 5 Points -
Completion of work within stipulated time, including
class surveys &. till submission of proper quotation. (No
Reworks/Survey failures)

2) Work Planning & Co-ordination — 1 Point : Planning of
(material, labour & machinery) for smooth execution of
work, coordination with multiple agencies/stakeholders,
Pro-active approach in avoiding hindrance of work,
Supervisory skills, communication etc

3) Responsiveness to critical and complex works — |
Point: Willingness to execute complex works
understanding the importance of the work for CSL,
deployment of adequate workers in time & round the
clockin critical tasks.

4) Overall Quality Management — 1 Point: Quality of
Work, No of QC/Class survey points, Re-works,
RT/Survey Failures, quality of manpower, supervisors etc
to be considered —

5) House Keeping and HSE — 1 Point: Adherence to CSL
HSE policies and instructions, use of PPEs, commitment
& continuing practises for good housekeeping at site,
daily tool box meetings at site. —

6) Integrity and Professionalism — 1 Point:
Responsiveness 8 commitment to work, uniforms to
workers, appropriate & polite behaviour at site, ethics in
preparation of quotations, corrections in quotation,
proper documentation
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. Grading for parameters: The performance of the
sub contractor is evaluated based on these 6 (six)
parameters that can be graded on a 5 point scale,
(Excellent, Good, Average, Bad and Very Poor) with high
performance carries 5 marks and lowest 1 for Very pooras
shown below :

Bad

| 4 | 3 2 1

For every parameter, the executing officer shall assign a
grade point from the above scale, for the performance in
the execution of work order.

| Excellent | Good | Average
Grade | f
| 5

. Calculation of Total Grade Points: The points
awarded against each parameter shall be multiplied by
the respective weightage allocated to the parameter. The
sum of points earned in each grade shall be summed and
the maximum points that can be earned by a contractor
shall be 50.

ii. Calculation of Grade Points Average (GPA) for every
work order & up keeping of records: The GPA is
calculated by dividing the Total of Grade Points Awarded
by the Total weightage of parameters -10 points . This
shall be the performance rating of the contractor in the
respective work order.

The performance evaluation worksheet forwarded by the
respective executive officers against every TWO /Work
orders, shall be filed separately. The GPA awarded shall
be recorded in master file for every contractor against
every TWO/WO.

fii. Calculation of Cumulative Grade Points Average
(CGPA) and Quarterly Rating and Yearly Grading

The Cumulative Grade Points Average (CGPA) will be
caiculated a) on every financial quarter period (3months)
and b) every financial year. For the performance in FY
quarter, effective grades shall be awarded and for
performance in FY grading and categorisation for sub
contractors shall be accomplished as per the procedure
as detailed below:

Quarterly Performance Evaluation and Rating: All the
GPA for performance earned by the contractor for every
work order executed during the quarter shall be
considered for the calculation of CGPA. The GGPA shall be
the mean of the entire GPA earned by the contractor
during the period of evaluation. Rating shall be accorded
based on this evaluation as follows :

Very Poor

CGPA Rating Evaluation

4.5 & 15.0 A+ Outstanding
14,08 <4.5 A Excellent
13.58& <4.0 B+ Good

13.08& <35 B Average

2.5 8. <3.0 C+ Unhappy
>2.08& <25 C Poor

©2.0 D Pathetic

Yearly Performance Evaluation and Grading: For the
yearly evaluation of performance, the GPA earned in
every quarter as well as the work order turnover
executed by the respective sub contractor in the yard
during the financial year shall also be considered. The
contractors shall be graded into the categories based on
this evaluation as per the procedure as detailed below:

Weightage Marks for Quarterly Performance Rating: The
Quarterly Performance Rating earned by the contractor
shall be weighed as per the table shown below :

Raﬁng' Welightage Based on the above scale,
marks attributable to the
A+ 10 contractor will be calculated as
A 8 follows:
B+ 6 No. of ratings per year x
respective weightage of rating
B 4
Accordingly in a financial year a
C+ 2 sub contractor can earn a
C 1 maximum of 40 marks based
on the quarterly ratings.(ie 4
D 0 A+ ratings x 10 = 40)

Weightage Marks for annual
revenue turnover: For yearly performance evaluation,
the total of value of work orders successfully executed by
the contractors during the financial year shall be taken
into consideration and adequate marks shall be awarded
as per the table given below:

Annual Work Turnover in CSL (Rs.) | Marks

2 Cr 60

01Cr& <2 Cr 50
[175lakhs & <1Cr 40

[150 lakhs & < 75 lakhs 30

1125 lakhs & < 50 lakhs 20

{15 lakhs &. < 25 lakhs 10 |
< 15 lakhs (0] :
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Multiplication Factor for Category of Works : For the fair
annual grading of contractors, the total marks obtained
towards Quarterly Performance Rating & annual revenue
turnover from CSL shall be multiplied by factor based on
the level of application of skill and expertise involved in
the works, as follows :

Category of Works| Skill Level Multlpliaﬂon factor
Steel Fabrication Skilled 1.0

Outfitting Works

Painting Works Semiskilled | 0.80

Dry Survey Works

Scaffolding Works | Unskilled |0.70

Cleaning works |

Calculation of Marks for Yearly Performance Evaluation:
The total marks shall be calculated as follows :

Total Marks = (Weightage Marks for Quarterly
Performance Rating + Weightage Marks for annual
revenue turnover) x multiplication factor

The maximum marks that can be earned shall be 100.

Annual Performance Grading of contactors: Based on the
marks earned by the contractors in annual performance
evaluation , the contractors shall be graded as follows :

| Marks Grade
|090-0100 At
1808 <90 A
1708.<80 B1
D608 <70 B
\nsos <60 ci |
lna08 <50 c |
<40 D .I

Proposed Actions to be initiated based on Quarterly
Performance Rating &. Yearly Performance Grading :

The following actions need to be initiated based on the
Quarterly Performance Rating & Yearly Performance
Grading;:

Quarterly Performance Rating

1. Merit based awarding of Work orders: Preference shall
be given for awarding of works to the contractors who
are continuously earning A+/A in work orders (>4.5/4)
in the order of their merits.

ii. Low Performers: The contractors that are awarded with
a performance rating of C+ and below (<3) are
considered as low performers. Continual performance
scoring in this range shall be dealt with the following
measures:

7)

No of continuous GPA Rating | Action

in work orders

in a quarter

2C+/C Issue Warning Letter

D Show cause letter &. 1
Month Work order
Holiday

2D Removal from facilities /

2 Month Work order
Holiday

Based on CGPA Rating
in quarter

| Action

2 consecutive C+ or C
| D

| 3 Month Work order |

Holiday

2 consecutive D

6 months Work order
Holiday

Based on Yearly Performance
Grading

Action

C Issue of warning
Letter
D Issue of Letter and

Removal from
Approved Sub
contractors List.

The author is working as Sr. Manager (Hull) in the

company.
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The Atma Jyoti Series of inner awakening
discourse — Il was held on 21 July 2018 at CSL
hull shop.

Dr E Sreedharan, former C&MD, CSL and
currently Principal Advisor to DMRC, fondly
known as Metro Man of India addressed the
employees of CSL.

It was home coming for him though he had
visited the shipyard on a couple of occasions
earlier, after his short stint of about an year as
C&MD, some three decades ago.

During the address, he advised everyone to
maintain highest level of integrity towards
work. “You are working for the Nation. Not
working to one own potential is corruption.
Spirituality plays a major role in one’s life” he
said.

He quoted liberally from the 'Gita’ throughout
his speech. The ‘Gita’ is not only a religious
text, it is a guide, which has answers for all the
human problems, he said.

It was pleasure listening to the Karmayogi,
having experience of, over five decades in
various facets of engineering and management
in India. He talked on his vision, value system
and the need to focus on the core values of
work culture.

Atma Jyoti Talk Series

C&MD, Directors, Officers, Supervisors,
Workmen and Trainees patiently listened to
him throughout and actively involved in the
question answer session which followed. B
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The 39th Batch of the Graduate Marine Engineers (GME)
(Kaveri) passed outon 6 Jul 2018.

The batch consisting of 37 Graduate Marine Engineers
passed out in the function held in the METI premises. Shri
Madhu S Nair, C&MD was the Chief Guest of the function,
which was attended by the GME's their parents, the
faculty members, Directors and employees of CSL.

Shri P Kolandaivelu, AGM (Trg & SD) welcomed the
gathering and presented the report and Shri M Varghese
Chacko, Course in charge proposed vote of thanks. The
Cmde S S Bava,AVSM Rolling Trophy for the best Trainee
was presented to Mr Rakesh Vaniyan, Slot No.2543 who
scored 80.66%. Mr Himangshu Sekhan Singh, Slot
No.2549, having scored 78.51% won the Cmde M K
Murthy Rolling Trophy for academic excellence.

Mr Akash Pramoth Michael Iruthaya Raj won the best
athlete award and Mr Sreejewal Parimadathil Karathan
won the award for best swimmer,
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SWACHHTA FORTNIGHT IN CSL

As part of the Swachh Bharat Mission, the nation-wide
campaign to promote cleanliness in the country, in its
cities, towns and rural areas, all government
establishments, including the Public Sector undertakings
observed Swachhta Pakhwada, (Swachhta Fortnight)
from 14 September 2018 till 02 October 2018.

Cochin Shipyard Ltd., being one of the premier shipyards
in India, under the administrative control of the Ministry
of Shipping, Government of India also observed
Swachhta Fortnight during the same period.

Activities

As part of the campaign, volunteers, from all categories
including officers, supervisors and workmen and Trainees
participated in various campaigns viz. de-weeding,
waste removal etc. within the yard. Awareness
programmes were held on a regular basis and
competitions were conducted in essay writing, slogan,
quiz etc.

Following regular voluntary housekeeping activities were
organized by Ship Building and Ship Repair Departments
in Cochin Shipyard Ltd.

1. Ensuring clean drinking water at worksites and office premises

2. Cleaning and re-building of Internal roads

3. Modernlzing all Tollet Complexes In the operational area
4. Painting / white washing all office buildings

o A s el
hw ‘a-.

cosHyg

. Cleaning and repalring of all drainages
. De-weeding of unwanted plants and pruning of trees
. Erection of modern signage boards Inside Yard area

. Palnting road signs, Zebra crossings, pavement edges etc.
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In the wake of devastating floods that hit the entire state
of Keralain August 2018 causing huge loss oflife, houses,
properties etc., a leading news paper publication house
in Kerala approached CSL for associating with it to carry
out a few post flood relief works for the people affected
worst by the floods. Among them was the proposal for
cleaning and rejuvenating those wells which were either
destroyed or contaminated with polluted waters of those

financially poor households who depended on such wells
for their only source of drinking water. In order to help
these victims, 500 beneficiaries rom Ernakulam District
(red alerted areas) were selected for the cleaning. The
support of a Social Science School in Ernakulam was
solicited for the effective and timely implementation of
this particular project ‘Kinarinekam Puthu Jeevan'- Lets
Give Wells New Life.
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¢S L is committed towards the Swachh Bharat Mission of
thes Government of India and has earmarked 33% (335
Lakhs) of its total CSR budget for the year 2018-19. A
total amount of Rs.73.82 lakhs have been spent towards
Swachh Bharat Projects / Activities under the CSL
Corporate Social Responsibility during the quarter july to
September 2018. As of now CSL has spent a total
amount of Rs.127.17 lakhs till 30 Sep 2018.

The Cochin Shipyard's interventions towards Swachh
Bharat Abhiyan includes both activities within the yard
and also activities undertaken outside the yard, under its
Corporate Social Responsibility Scheme.

2. Asa part of Swachh Bharat Abhiyan and as an effort to
contribute to the total sanitation mission of Kerala, Cochin
Shipyard has taken the responsibility of renovation of the
Children’s Park at Panampilly Nagar, Cochin and its
maintenance. The total expenditure was to the tune of
Rs.40.00 Lakhs. The project was implemented with the
technical assistance of Habitat Technology Group. The
project interventions have already been completed and
the inauguration of the park has been proposed on the
02./10/2018 on the occasion of Gandhi Jayanti at the Park

venue.

3. In order to strengthen the sanitation efforts in the
coastal area of Alleppy, CSL has extended support to
Alleppy Coastal Education Society for constructing 50
Household toilets to the poor families in the coastal
villages. Construction of the toilet is in progress. Total
cost of the project is Rs.32.50 Lakhs.

CSL extended support to Rajarshi Memorial Higher
Secondary School Vadavukodu, Ernakulam District, for
construction of a new toilet complex with a total budget
of Rs.5.00 Lakhs. The project was completed and
inaugurated on 10/08/2018.

CSL has undertaken a project Support for 'Restoration
and Maintenance of the Sculptures in Subhash Bose Park’
located in the Park Avenue area of Ernakulam
Backwaters. The work was carried out by the help of
world renowned artists through a restoration camp. The
work was undertaken in collaboration with the Cochin
Municipal Corporation, Centre for Heritage and
Environment and the Artists /Sculptors with the financial
support (Rs.20.00 Lakhs) from CSL. Altogether 13 old
sculptures were cleaned and renovated. Bl
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KMA CSR AWARDS 2018
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Cochin Shipyard bagged KMA CSR Awards for
the year 2018 in two categories. In the first
category of Education, it has been recognized
for its excellent service to improve the
infrastructure facilities for education, including
skill development and educational support for
special children,

PRESERTATIONS BY CORPORBTES
HEALYH, HYGIENE.CHILD & ELDERLY. D>
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In the second category of Health and Hygiene,
CSL has been awarded for its continued
emphasis on health awareness/education and
infrastructure development initiatives
undertaken by the company. CSL was
instrumental in initiating many different
innovative projects which were role model to
others and even to the Government.

Nead Cotpota(a Sarvices - Indusind Bank
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Corporate Social Responsibility
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INVESTMENT -

Don’t let the critics scare you..
AshaV Rao

INSURANCE NOT A MUG’S GAME

Whenyou hearinsurance, you scream blue murder. There
is even a joke attributed to the irrepressible Captain
Haddock of Tintin comics, who before slamming the door
on the face of an insurance agent says, “The only thing |
amn not insured against is the insurance agent.”

Why is this object of public welfare so frowned upon?
Professional estimates peg the number of insured Indians
at amere 5 per cent of our population.

WHY THE RESISTANCE

There are two reasons for the cold shoulder given to life
insurance in general.

One is that agents mis-sell the products in order to
achieve business targets. They contravene the guiding

principle of the code of conduct for agents which
expressly sanctions a need-based selling of insurance.

Second, people may be chary of immersing themselves
in a pecuniary scheme that reminds them of their own
mortality. A tertiary reason could be stinging on money
for a future untoward event, when they are surrounded
by the concerns of the present.

But such considerations apart, insurance is firstly an
effective means of saving money for the future. Like a

recurring deposit in a bank, you accumulate premiums
with the insurer that is paid back as the sum assured on
survival along with an additional bonus amount, that is
earned as interest.

The interest is invariably higher than a piffling bank
deposit return, one that barely offsets rising inflation and
loss of monetary value.

USEFULNESS OF INSURANCE

There are policies that service the varying needs of
different people. For the moneyed, there are traditional
plans that accrete deferred savings.

For those in need of periodic payments, there are money-
back plans and child plans which pay neat packages
intermittently. More adventurous people choose
market-based products. Retirees opt for annuities.
Hospital insurance safeguards a person against the
unexpected travails befalling an otherwise healthy
human being.

Thus an entire range of human needs and wants are
addressed by life insurance policies, which protect us
from the consequences of
‘black swan’ eventualities.

A recent advertisement on
TV features the agent of an
insurance company who
doesn’t hesitate to speak
the truth about potential
returns to a prospective
client.

It seeks to right the image
of the much-maligned
insurance salesman, who is
caricatured in people’s
minds as a person who
puts his own expediency
before that of his client’s.

When the cdlient seeks to
know what returns he can
expect, the insurance
agent counters with the
response that insurance is
also a long-term savings
- plan.

Insurance, then, is not to
crimp on taxes, neither to hedge his bets on earning a big
buck, but rather to protect himself and his dependents in
the probable event of stoppage of his income flow.

NEW PENSION UMBRELLA

Retirement planning is of crucial importance to every
individual. The break-up of traditional families makes it
imperative for every person to be financially prepared for
along and fruitful life.
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Unless a timely savings plan is worked out well in
advance, the going becomes tough as old age creeps in.
So what are the different options that offer succour to the
retired?

A number of noteworthy savings schemes vie for
investors’ attention. The recently popularised National
Pension Scheme (NPS), courtesy the Pension Fund
Regulatory and Development Authority (PFRDA), is a
useful means for building a retirement kitty.

INTERESTING OPTIONS

A minimum sum of Rs 6,000 a year is acceptable in a
personal NPS account. One has to contribute to the
account till he turns 65 years of age. The accumulated
amount accrues interest at attractive rates.

On turning 60, the account holder is entitled to receive
60 per cent of the fund value and has to farm out the
balance 40 per cent to buy annuity, from one of the
approved fund managers empanelled with PFRDA. The
Government by bringing in the NPS has done a great
service for to the countless multitude, bereft of a public
service pension.

Insurance companies offer attractive annuity and pension
plans, that seek to invest a lumpsum amount and provide
the annuitants with periodic payments for life. The added
advantage here is the concomitant insurance coverage
that comes at no extra expense.

Should the insured die in the vesting period of the
annuity, his nominee stands to receive the sum assured
plus the accreted bonuses in the account. The one main
disadvantage of the annuity insurance scheme is that a
huge outflow of money is called for, unlike the sizeable
and calibrated contributions to schemes like the NPS.

A third option for twilight saving is via pension schemes
peddled by mutual funds. Though mutual fund
investments are fraught with market risks, the long-term
horizon available to build and foster wealth, evens out the
sharp falls associated with equity and other risky asset
classes.

PORTFOLIO MIX

Moreover, you can further average out systemic risks
through the means of SIPs, or systematic investment
plans. These seek to collect regular contributions,
involving rupee cost averaging, which is basically, buying
more fund units when the chips are down and less units
as the markets turns bullish.

Funds that invest in G-secs, rated fixed income or
corporate bonds, do generally deliver the benchmark rate
of return or more. By choosing, any of these separately or
jointly, in a judicious mix of debt and equity, one can
certainly hope to beat retirement blues.

The author is Sr. Manager (Finance) in the company

THE IMPORTANT LESSONS
DISASTERS TAUGHT ME

Sharada Sivaram

Be it Okchi or the Kerala floods, or any other natural
disaster, they leave destruction and devastation behind.
Yet there is a silver lining, they also show us that when
nature decides to play Mr. Hyde, both the rich and the
poor are equal before it. The middle class and the rich
surround ourselves with a cloak of invincibility and
untouchability which a natural calamity shatters to pieces.

There are important lessons that one learns while being at
the mercy of natural forces.

Firstly, there is life beyond network connectivity. The
breakdown of communication spelt doom for those
stranded and in desperate need of help. However for
those like me who were better off, it only meant that we
could not access our gadgets at will and pleasure. After
the initial hiccups, we learnt to live without the same and
enjoy smaller pleasures of life. These included chatting
with the next door neighbours, honing our rusted music
and other skills and so many sweet nothings which we
had forgotten in our technology driven world.

We thought that life could be controlled with the click of a
button. Apps ruled our life. From buying day to day stuff
to travelling, to every conceivable need, we turned to our
mobile phone. However when the phone went dead, so
did the apps. We suddenly realised that one could hail an
auto by walking a few paces; one could still purchase
items going to a shop and so on. An online platform was
after all not real and when reality struck, it ducked. And
not the least, we developed the habit of noting down an
important number in a diary instead of the paperless way
in which we were storing information.

Cooking without the array of gadgets that our modern
kitchens are lined with became a pleasure. For once,
there was no refrigerator to stock left overs to be carried
forward the next day. So we learnt to cook for a single
meal at a time. With nothing much to do, we cooked
with care and passion and the result was steaming hot
simple meals which the family enjoyed.

We realised how precious resources were. When there
was no water from the tap, we learnt to draw water from
the common sources. And this taught us to be judicious.
We learnt how to bathe with a single bucket of water
instead of letting the tap run itself while we busily sang
and shampooed ourselves. Conservation of natural
resources suddenly became a practical thing to be
implemented instead of a concept for school debates and
projects.

This article is in no way an attempt to trivialise or make light
of the enormous hardships that people of Kerala are facing.
Rather it is just a small way to lighten an otherwise grave
situation. Salutations to the people and the spirit of Kerala.

The author is the wife of Mr. Sivaram Swamy, DGM (BD)

)



VETERANS

SPORTS MEET

Kudus to the veterans
from the Shipyard made
a mark in the 33rd
World Masters Athletic
Meet 2018, which was
held on 04 Sep 2018 at
Malaga, Spain.

Ms Sobhana Kumari,
Code No. 2558 Asst.
Engineer, Shri Vinu K R,
code No. 4351, Fireman
and Shri Jackson C |,
Code No. 3882, Rigger
participated in the
events Triple jump,
Long Jump and High
Jump respectively. g

MARATHONER ANENTHU
ACHIEVES YET
ANOTHER FEAT.

IR e Aol o

Anenthu Sukumaran, Code No0.3610, working as
Manager in Outfit Department of Cochin Shipyard has
come first place in 100 Mile Tiger Hill Challenge of 2nd
edition of Kargil International marathon on 02 Sep 2018
covering a distance of 160 KM. He took 29 hours and 49
minutes to achieve this feat.
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WELCOME TO SHIPYARD
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SHRI ANOOP K K
Shri Anoop K K joining CSL as
Executive Trainee (Naval Architect).
He has completed B Tech (Naval
Architecture & Ship Building) from

CUSAT, Kochi. He is a native of
Kozhikode.

SHRI GUDLA ANANTA SURYA TEJA

Shri Gudla Ananta Surya Teja joining
CSL as Executive Trainee (Naval
Architect). He has completed
B E (Naval Architecture & Marine
Engineering) ) from Andhra
University & M. Tech (Ocean
Engineering & Naval Architecture)
from IIT Kharagpur. He is a native of
Srikakulam, Andhra Pradesh.

RUTEAR U | 651 (WE
MS. SURI BHASKARA AKHILA
Ms. Suri Bhaskara Akhila joining CSL
as Executive Trainee (Naval
Architect). She has completed B
Tech (Naval Architecture & Marine
Engineering) from Andhra

University.She is a native of
Visakhapatnam, Andhra Pradesh.

SHRI VIVEK VISWESWAR

Shri Vivek Visweswar joining CSL as
Executive Trainee (Naval Architect).
He has completed B Tech (Naval
Architecture & Ocean Engineering)
& M Tech (Applied Mechanics) from
IIT Madras. He is a native of
Thiruvananthapuram.
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1)Dinesan P., Code No.2746, Chargeman (Pipe), 2) Radhakrishna Pillal G., Code No. 2860, Asst. Engineer (SG) with
their family members and senior management team of CSL. CSL wishes them happy, healthy, peaceful and prosperous
retired life.

1) Reynold N.J, Code No.2026, Chargeman (Electrical), 2) Rajan P.G, Code No. 2527, Asst. Engineer-SG, 3) Ramanujan
S.G, Code No. 2724, Asst. Engineer-SG, 4) Joy C.V, Code No. 2529, Deputy Chargeman (Welder), 5) Joy P.L, Code No.
2029, Deputy Manager (Mech.), 6) Thomas M.O., Code No. 2045, Sr. Manager (Mech) with their family members and
senior management team of CSL. CSL wishes them happy, healthy, peaceful and prosperous retired life.
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1)Shri Thomas C }, Code No.2657, Chargeman(Welding), 2)Shri Peter P G, Code No.3256, Service Assistant Canteen
with their family members and senior management team of CSL. CSL wishes them happy, healthy, peaceful and
prosperous retired life.

CSLl's NEW CVO

!
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Shri Srikrishna Karuturi (on the right), ITS, took charge on 10 Aug 2018 as Chief Vigilance
Officer of Cochin Shipyard from Shri Deepak Chaturvedi.
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The Shipyard project office - The first office of the Shipyard in the sixties
A photograph from the archives




