Vi AgBOejURXOE| B @ o
COCHIN SHIPYARD LIMITED

% PORTS, SHIPPING
AND WATERWAYS
I’rq\

” 4
| <

527 Annuah Genreral Meaétinging 6 Septembee30;202424



Contents

CSloQverview

ShipBuiding Rortfalio

ShiprRepairRortfalio 4
Infrastructure AAugmentation vt - 3-;7

CS|- Strategicz& AdvancethSolutions | A

.......

Order Book,Position

SustainablesGoalCSL S

o et g A

e

CRWISEN2030 g
=
e

HumanGapital
FinanciabPerformance * g




COCHIN SHIPYARD LIMITED

A GOVERNMENT OF INDIA ENTERPRISE
A MINIRATNA COMPANY UNDER
THE MINISTRY OF PORTS, SHIPPING AND WATERWAYS
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CSL Overview




CSL AT A GLANCE

BUSINESS VERTICALS

0000

Ship Building

Commenced 1978 Around 180 vessels
(Defence, Commercial, Offshore)

Ship Repair
Commenced 1981 More than 2500 projects
executed (Defence, Commercial ,Offshore)

C- SAS
Incorporated 2021 Services & Solutions in
areas of Strategic & Advanced Technologies

METI

Marine Engineering Training Institute. DGS
approved GMEresidential course
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C e . COCHIN SHIPYARD LIMITED
Two wholly owned subsidiaries EEES & coremment o o exTee

THE MINISTRY OF PORTS, SHIPPING AND WATERWAYS

Hooghly(Cochin Shipyardrliimited Udupi Coechin Shipyard Limited
Howrah, West:Bengal Udupi, Karnataka

V New state-of-the-art ship building facility, inaugurated in V Yard taken over by CSL in Sep 2020 through the IBC
August 2022 Process

V Investment of Rs. 227 Crs. V Commenced operations in July 2021

V Current Projects include Multi purpose vessels, Hybrid V Investment of Rs. 118 Crs.

Electric Passenger Feries etc. V Current Projects include ASTDS Tugs, Modern Fishing

vessels, Future Proof Dry Cargo Vessels etc.




Three Ship Repair Units Operational across India

A MINIRATNA COMPANY UNDER
THE MINISTRY OF PORTS, SHIPPING AND WATERWAYS

COCHIN SHIPYARD LIMITED
A GOVERNMENT OF INDIA ENTERPRISE

CSLwMumbaiShip:Repaititnit
(CMSRY
HuginesoDry) Bock) Muimbad Port

V Commenced operations in
January 2019

V Investment of Rs. 70 Crs.

V Clocked a turnover of around Rs.
150 Crs. in FY 2024

CSl.Andaman & Nicobar Ship
Repair Uni{ CANSRU

Marine DackyardP Hort | Blair

V To develop ship repair ecosystem
in the A&N Islands

V Commenced ship repair activities
in Nov 2021

V Clocked a turnover of around Rs.
100 Crs. in FY 2024

CSl«KolkatahShip Repair iUnit
(CKSRU

Netaji SulbasiDry Doek sSSMPT
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V To cater to the Ship repair needs of
the east coast of India

V Investment of Rs. 40 Crs.

V Commenced operations in October
2019

V Clocked a turnover of around Rs. 37
Crs. in FY 2024.



Board of Directors
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. Shri Bejoy Bhasker
Director (Technical)

Shri Jose V J

Shri Sreejith K
Narayanan

Director (Operations)

A\

dhu Sankunny
Nair

Shri Ma

Chairman and
Managing Director Shri Rajesh Kumar
Sinha IAS
Part-time official

(Nominee) Director

Shri Biju Prabhakar
IAS

Part-time official
(Nominee) Director

Director (Finance) & CFO

Smt. Amrapali
Prashant Salve

Non-official
(Independent) Director

Shri Nahar Singh
Maheshwari

Non- official
(Independent) Director

Shri Ashok Sharma

Non-official
(Independent) Director

Shri Venkatesan M

Non-official
(Independent) Director

Shri Abhijit Biswas

Non-official
(Independent) Director

Long service and experienced
senior management backed by
a strong pool of experienced
professionals

Effective independent board
driving corporate governance
framework

Experienced Naval Architects,
Engineers, Draftsmen for Ship
Designing

Diverse mix of experience and
global expertise




Significant enhancement of shareholders value
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IPO Market CapAug2017)¢ Rs 6,000 Cr. (Approx.)
Present Market CapRs 45,000 Cr. (Approx.)

Corporate Actions Post IPO
V Buyback; Dec2018¢ Rs 200Ct.
V Split¢ Jan2024¢ 1:2; 1 Share split in t@ Shares

COCHIN SHIPYARD LIMITED
SR A GOVERNMENT OF INDIA ENTERPRISE

THE MINISTRY OF PORTS, SHIPPING AND WATERWAYS

Listedin BSEand NSEsinceAugust2017
V Shareholding; Golg 72.86%and Publicg 27.14%
V PresentMarket Capitalisatiorg Rs 45,000 Cr (Approx)
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_ Ship Building Portfolio
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SHIPBUILDING (SB) PORTFOLIO

Commercial

X X X X X X X X X X X

Oil Tankers

Bulk Carriers

Multi Purpose Vessels
Container Vessels
Passenger Vessels
Ro-Pax Vessels
Electric Passenger Ferries
Fishing Vessels
Autonomous Vessels
Dredgers

Tugs

}ﬁ/ CLIPPER c

AS KO
Samsi<iP

Offshore

X X X X X X

i B
‘, DEEP SEA SUPPLY =
TROMSOFFSHORE

U.F Sk#a-tankers " NORTH STAR

Platform Supply Vessels

Anchor Handling/Tug Supply Vessels
Specialized Support Vessels
Geotechnical Research Vessel

Deck Cargo/Jacket Launch Barges

Commissioning Service Operation
Vessels

Service Operation Vessels

\/

Py iy iyl s el iy sy

PELAGIC
PARTNERS

TIDEWATER
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Indigenous Aircraft Carrier

Anti Submarine Warfare Shallow
Water Craft

Next Generation Missile Vessels

Technology Demonstration
Vessel

Fast Patrol Vessels
Floating Border Outpost Vessels
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SB COMMERCIAL PORTFOLIO

Oil Tankers Bulk Carriers Passenger Vessels

Hydrogen Fueles Feeder Container Vessels Hopper Suction Dredgers Zero Emission Autonomous Cargo Ferries
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SB OFFSHORE PORTFOLIO
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Anchor Handling Vessels

Buoy Tender Vessels Service Operations Vessels




A GOVERNMENT OF INDIA ENTERPRISE
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THE MINISTRY OF PORTS, SHIPPING AND WATERWAYS

_Q’;ll_ COCHIN SHIPYARD LIMITED

SB DEFENCE PORTFOLIO

Indigenous Aircraft Carrier Anti-Submarine Warfare SW Corvettes Next Generation Missile Vessels

£E A%
SABARMATI

Technology Demonstration Vessel Floating Border Outposts Fast Patrol Vessels
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Built to Global standards
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Integrated Wtanagement\System
A 1S09001: 2015 Quility Itanagement)

A 1S©45001: 2088 OccupationaHdealth. &-Safety
Management)

A 1S014001: 2055 EnvirtonmentahManagement)
A GreenCa GaltifRating
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Ship Repair Portfolio
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SHIP REPAIR

Years of experience Projectss Clients
Pioneers in Ship Repair Market Leader of Ship Repair Long Term MoUswith key clients

since 1981 and Conversions in India (UTLA, A&N , DCI, SNC etc.)



a[ FNBS&G 9 Y280 ==
{ KAL) wSLI ANBNJ

A Dry-dock and Afloat repair and
conversions

A Only Indian with Aircraft Carriers refit
experience

A Holds More than 45 % of Indian Ship
Repair Market Share

5 dedicated Ship Repair Units pan India.

Tankers/ Bulkers

Longterm maintenance support :"-Wi%
(i cam.

Passenger

. Drgers - g ‘;\
A Selected to lead the Ship Repair Cluster Commercial orshore (438 . 74
Development Initiative of the Govt. of Destroyers Carrier

India.

i, @ J'S«»
S T ;‘»

/ ading Platform Dock
Master Ship Repair Agreement (MSRA) Fishine : s (‘@

. . . . B ; X < ‘/&
with USNavy for repair of USNaval Ships - £$ Amphibious Defence

Survey/Research
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INFRASTRUCTURE AUGMENTATION

8 6000 T 4 km 5 Capital Investments of

C . Rs3000 Cr.
Dry Docks Ship Lift Quays Slip Ways Fully implemented

10Mtr dwith 600T crane
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CSL 2 Strategic &
Advanced Solutions
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CRaY A MINIRATNA COMPANY UNDER

GSAX New Technology/ Sustainable Solutions

India’s 15t I " Fully Indigenous
High Endurance Autonomous S roble Tempemdns Autonomous Surface Vessel
Underwater Vehicde for DRDO ' (Pilot Project)

India’s 1
Hygrogen Fuel Cell Electric Vessel

Nurturing Aspirations
Marine Start-up Engagement program
of Cochin Shipyard Ltd

USHUS
IPMS Upgradation Digital Twin Launch Contral Station Marine Start-Up Programme

For Naval Vessel On INS VIKRANT HEAUV Inaugurated by
_‘ HON'BLE MINISTER, PSW




Autonomous Zero Emission Vessel

A MINIRATNA COMPANY UNDER
THE MINISTRY OF PORTS, SHIPPING AND WATERWAYS

ﬁ COCHIN SHIPYARD LIMITED
' A GOVERNMENT OF INDIA ENTERPRISE

Autonomous Surface Vessel Pilot Project

A Will undergo Extensive Testing in Norway for 2

Years

A Fully Unmanned Operation after 2 Years
A Ferrying trailer containers across the Oslo Fjords

KONGSBERG

G

massterly

Rty e . e

AlS KO

= vi forsyner Norge med mat

SWAYAT

A Fully indigenous, IRS class approved scalable
solution catering commercial and defence use cases

A 6 Ma ohédia & Made fortheWo r | d 6
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Zero emission Green Vessels ererd At o

H, Fuel(Celladessel Electric CatamaranrFerry

A 100 Passenger Ferry Boat Air conditioned passenger area for 50 pax

AFully Indigenised O0Home OdsignvspeediieokRoso | o0 gy O
A 2 x 25 kWh H2 Fuel Cell, 6 kwWh Solar Plant Fast Charging LTO Battery of ~ 120 KWh
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Position
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Robust Order Book of ~INR 22,550 crores e S e o s

Total Orderbook Position

. Order Value 4%
SN Project Category Vessels (~ INR Cr) ‘
INR
1 Defence 15 15,000 22 550 Cr
. . 96%
2 Commercial 2 Domestic 18 1,200
= Shipbuilding = Ship Repair
3 Commercial 2 Export 14 3,300 ST SELE 1S
Defence Projects
9%
Total Order Book of Projects 47 19,500 15% ’
INR

Ship Repair Order - ~INR 1000 Cr. 6% ' 21,550 Cr

70%

. Order Value = Defence « Commercial (D)
SN Subsidiaries Order Book (INR Cr) + Commercial (E) Subsidiaries

Green compliment

1 Hooghly Cochin Shipyard Limited (HCSL) 150 Commercial Segment

2 Udupi Cochin Shipyard Limited (UCSL) 1,900 41%

INR
4,500 Cr

Total Order Book of Subsidiaries 2,050 9%

The Order Value indicates balance amount of orders to be recognized Green = Conventional



Shipbuilding Order Pipeline / Possibilities of ~INR 8,000 crores

‘N7 13 COCHIN SHIPYARD LIMITED

A GOVERNMENT OF INDIA ENTERPRISE
A MINIRATNA COMPANY UNDER
THE MINISTRY OF PORTS, SHIPPING AND WATERWAYS

oy e

Order Value

SN  Govt. / RFP Stage (~ INR Cr)
1  Gouvt. Projects 200
Total Order Pipeline of Defence Projects 200

. : . Order Value

SN Commercial (Domestic) Pipeline (~ INR Cr)
1 Vessels for Domestic clients 1,200
Total Order Pipeline of Commercial (Domestic) Projects 1,200

- - Order Value

SN Commercial (Export) Projects (~ INR C1)
1 Vessels to foreign clients 6,600
Total Order Pipeline of Commercial (Export) Projects 6,600

Other project proposals 2 RFI/Mid Stage amounting to INR 30,000 crores

Order Book Pipeline

3%
' 15%

INR 8,000 Cr
OB Pipeline

= Govt/RFP = Commercial (D) = Commercial (E)
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, Sustainable Goals - CSL
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Sustainability

CSL awarded GREENCO GOLD Rating

Committed too reduce carbon footprimtt
Target operations am 100%GseeenEneegyy

Energy ManagementCentre, Kerala onboarded for detailedi
study to enalble: shiffingstoo 100% ayesenererayy

Combination of solutions envisaged -

V Rooftop Solar PV REant

V  Wind Plant Installatiom

VYV  Ground Moumnted PY Rlart

16.7 acres for wind and! solan plantssbeingzidéntifiéd d
Targeted Project: Timelines 33yearss

COCHIN SHIPYARD LIMITED
£0' A GOVERNMENT OF INDIA ENTERPRISE

THE MINISTRY OF PORTS, SHIPPING AND WATERWAYS

@COCHIN SHIPYARD LIMITED
A GOVERNMENT OF INDIA ENTERPRISE

Green Electricity
Transition

@ Cochin Shipyard Ltd - GETESL

" November 2023
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Corporate Social Responsibility
Transforming our communities

[ CSR Admin Structure } FY 2023-24

. CSR Spent - Region wise - 1 4.44 crores Hea lth &
..
* Tier | — Board of Directors 4Ta% CSR expenditure N u tl‘l tl on

17.23% Theme For the year 2023-24

109

Projects undertaken Karumallur, Aluva.
1725

= CSR Committee

s Tier Il — Composed of
Board Members

Enhandng Rural Sanitation: Upgraded Facilies for 50 Families in

== Executive Committee

1611619 / a ‘ A '
7E.04% L ? ,
s Tier Ill — Consisting of six 1529 1484526 : I~ . =

cross functional executives 1444 1 F e U B . : .~

W FKerzla ? o LA v : i b & z
B Other states - A - g
Indirect exps. 123 »/ K + 1 N N :
CSR SO FAR - ! g i = ol
Rs 125+ Crore : T R 3 J 1 =t
1018041 v - b o Tk
800+ Projects 52 - N i S ACR e
854857 = v
Bridging Gaps: Skilling the Underprivileged Preserving Green ;pacef Maintenance of Subhash Bose Park at the
623627 , ‘ / 2
546546 = E .
- & \ ;
P L " 4

116 = el o SIE A

90 7 S - y ’ e

N E 30 49 09 66 | (<= .
__I=. | = N O O 77. 77! Ly s ol B )

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

3 gvs‘gt:n-—’»“: y =%

® Statutory under Companies Act B CSR Actual Spent & No. of Projects Value in Rs. Lakhs Wurturing oy aod welles - Poombatts Chidren's Recreaion Centera Emakulam
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CRUISE 2030
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CSLRevenue &profitUnlock tthroudghlntegrated Strategic BExcellence

CRUISE 2030

V NeedorLonglernStrategiRoadmapnvisageoh2017
BostorConsultinGrougd BCGengagedth Marci2019

Rs 15000~ 18000Cr revenueopportunitydentifiecacross
variousevers

<

<

V Roadmapwith steppedtargetsfor 2022 2025 and 2030

Key Objectives finalised

V BusinessDevelopmenteorganisedwith focus on Key

V Growth Strategy AcCcounts

V Operational Excellence
V ProjecManagemefirganisatidormed
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Human Capital




Human Capital
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Cultural Competencies of CS Investment for Growth & Success Best Manpower

TEAMING

CONSTRAINT
BREAKING

=)

EXECUTION
EXCELLENCE

U Leadershi@ccelerated programs viz., YOCIL U About 2100+ permanent employees

SCDP, training in [IMs & other premium U About 2200+ employees on contract and
institutions training

u Igniting Minds U About 3200+ Sub Contract Staff

U Mentoring U Harmonious industrial relations

U Knowledge sharingortal U Policy of participative management with

u Employee Welfare Crowd Funding Scheme  Trade Unions
G/ 20KAY { KA LRarvBkR 9 Y LI Apgropriat@ representation of
Parirakshar¥ojana" (SEPPY) SC/ST/OBC/EWBwBDand Minority
U CSlSayanPrabha Scheme (CSPS) Employees
U AOTS (Association for Overseas Technical
Cooperation and Sustainable Partnerships)
Training in Japan
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Key Financial Parameters

All figures in INR crores unless stated otherwise

Revenue EBITDA & Margin PAT & Margin
3,191 2365 3830 ! 771 1179 | 783
21% 24% 26% | 329 881 1 IR . 564 i
! 28% 522 - I 200 | 2
! ! 0 305 & ! °
79% 76% 74% . : o61 18% . |
° ,  68% 22% | ° 13% 174

| ° | ° |

FY22 FY23 FY24 | QIFY25 FY22 FY23 FY24 | QIFY25 FY22 FY23 FY24 | QLFY25

Ship Building Ship Repair EBITDA © EBITDA Margin PAT ® PAT Margin
Net worth & ROE Capital Employed & ROCE D/E

16% i 4,909 i
T I 0.03x 0.03x |
13% ° : ° :
° : 19.0% —® 22.0% !
5003 4,430 i
4,393 4,428 : 4,337 :
° | ' |
% | 3% 10.0% |

FY22 FY23 FY24 | QIFY25 FY22 FY23 FY24 FY22 FY23 FY24 | QIFY25

Net worth ® ROE Capital Employed ® ROCE D/E

Data for Q1FY25 not annualized
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