TRANSCRIPT OF THE 53%° ANNUAL GENERAL MEETING OF
COCHIN SHIPYARD LIMITED HELD ON SEPTEMBER 29, 2025

Moderator

Good morning Ladies and Gentlemen. A warm welcome to one and all present at the 53™
Annual General Meeting of Cochin Shipyard Limited. For the benefit of shareholders, | will brief
certain points regarding the participation at this Annual General Meeting:

The facility for joining the AGM through electronic mode is being made available for Members
on first come-first-serve basis. All Members who have joined this meeting are by default placed
on mute mode by the host to avoid any disturbance arising from background noise and to
ensure smooth and seamless conduct of the meeting. Once the Question & Answer session
starts, we will be announcing the name of the shareholders who have registered as speaker
shareholders, one-by-one. The speaker shareholder will thereafter be unmuted by the host. To
start speaking, the shareholder is requested to click the video on button only once and wait till
the video is on. If the shareholder is not able to join through video for any reasons, the
shareholders can speak through the audio mode. While speaking, we would request the
speaker to use the earphones so that speaker is clearly audible; minimize any noise in the
background; ensure that Wi-Fi is not connected to any other device; no other background
applications are running; and there is proper lighting to have a good video experience. If there is
a connectivity problem at the speaker shareholder’s end, we would request the next speaker to
join. Once the connectivity improves, the speaker shareholder may be called again to speak,
after other registered speakers complete their turn. We request the speaker shareholders to
limit their speech to three minutes. All the questions will be answered together at the end.
During the AGM, if a member faces any technical issues, he or she may contact the helpline
number of CDSL mentioned in the notice of AGM. Now, | request the Chairman & Managing
Director of the Company to preside over the meeting and commence proceedings. Over to you
sir.

Chairman

Thank you. Good morning Ladies and Gentlemen. | would like to welcome all the shareholders
to the 53 Annual General Meeting of the Company. As the requisite quorum is present, | now
call the meeting to order. | shall now introduce the Directors and other Officials attending the
Meeting.

e ShriJose V J, Director (Finance) & Chief Financial Officer
e Shri Rajesh Gopalakrishnan, Director (Technical)
e Dr. Harikrishnan S, Director (Operations)

e Shri Venkatesapathy S IAS Part-time Official (Nominee) Director; and the Nominee of the
President of India



e Dr. Seema Suri, Non-official (Independent) Director & Chairperson, Stakeholders
Relationship Committee

e  Shri Syamkamal N, Company Secretary.

Shri P B Nooh IAS, Part-time Official (Nominee) Director could not attend the meeting due to
other engagements. We also have the Secretarial Auditors and the Statutory Auditors attending
this Meeting virtually. | thank all the Members for joining this Meeting. We are holding this
Annual General Meeting through electronic mode in compliance with the directions of the
Ministry of Corporate Affairs and Securities and Exchange Board of India. The Company has
taken the requisite steps to enable Members to participate and vote on the items being
considered at this AGM. The Members who have not casted their vote on the Resolutions
through remote e-Voting may cast their votes through the e-Voting system during the AGM. The
Annual Report for the financial year 2024-25 was sent on September 02, 2025, to all the
shareholders through e-mail in compliance with the directions of the Ministry of Corporate
Affairs and SEBI. For those shareholders who have not registered their email addresses, a letter
containing the web-link of the Annual Report inter alia including the Notice of the AGM was also
sent by post. The physical copy of the Annual Report 2024-25 was also sent to those
shareholders who had requested for the same. For your information, since there is no physical
attendance of Members, the requirement of appointing proxies is not applicable.

The Registers mentioned in the notice as required under the Companies Act, 2013 are available
for inspection electronically. Notice of this Meeting was sent by electronic means to those
Members who are entitled to receive the same. With your kind permission, Ladies and
Gentlemen, | take the Notice as read. Since the Statutory Auditors have given an unqualified
opinion, the Auditors’ Report is not required to be read at the Meeting. However, the attention of
the Members is invited to the observations of the Secretarial Auditors’ w.r.t non-appointment of
Independent Directors and consequent non-compliances. | now request the Company Secretary
to read out the observations of the Secretarial Auditors’ along with the explanation of the Board
of Directors.

Company Secretary

Thank you sir. Dear Shareholders, the Secretarial Auditors M/s. SEP & Associates, in their
Report made the following observations:

(i)  There was no sufficient number of independent directors (one short) on the board of the
Company with effect from May 02, 2024 as mandated under Regulation 17 of SEBI Listing
Obligation Disclosure Requirement Regulations and Clause 3.1 of Corporate Governance
Guidelines for CPSEs. Further, there were no independent directors on the board of the
Company with effect from November 22, 2024 as mandated under Regulation 17 of SEBI
LODR Regulations; Section 149 of the Act; and Clause 3.1 of Corporate Governance
Guidelines for CPSEs.



(i)  There was no woman independent director on the board of the Company as mandated
under Regulation 17 of SEBI LODR Regulations; and a woman director as mandated
under Section 149 of the Act with effect from November 22, 2024.

(i) The Company does not have a duly constituted Audit Committee as required under
Regulation 18 of SEBI LODR Regulations; Section 177 of the Companies Act; and Clause
4.1 of the Corporate Governance Guidelines for CPSEs with effect from November 22,
2024. Consequently, the Company is non-compliant with the provisions w.r.t the meetings
of Audit Committee as mandated under Regulation 18(2)(a) of SEBI LODR Regulations
and Clause 4.4 of the Corporate Governance Guidelines for CPSEs.

(iv) The Company does not have a duly constituted Nomination and Remuneration Committee
as required under Regulation 19 of SEBI LODR Regulations; Section 178 of the
Companies Act; and Clause 5.1 of the Corporate Governance Guidelines for CPSEs with
effect from November 22, 2024.

(v) The Company does not have a duly constituted Stakeholders Relationship Committee as
required under Regulation 20 of SEBI LODR Regulations and Section 178 of the Act with
effect from November 22, 2024.

(vi) The Company does not have a duly constituted Corporate Social Responsibility
Committee as required under Section 135 of the Act with effect from November 22, 2024.

(vii) The Company does not have a duly constituted Risk Management Committee as required
under Regulation 21 of SEBI LODR Regulations with effect from November 22, 2024.
Consequently, the Company is non-compliant with the provisions w.r.t the meetings of
Risk Management Committee as mandated under Regulation 21 of SEBI LODR
Regulations.

(viii) The requirement of quorum of having at least one independent director as mandated
under Regulation 17 of SEBI LODR Regulations was not met in the Board Meetings of the
Company held on February 06, 2025 and March 28, 2025 as there were no independent
directors with effect from November 22, 2024.

I will now read out the explanation given by the Board Directors to the observations in the
Secretarial Auditors Report:

Cochin Shipyard Limited is a Central Public Sector Enterprise under the administrative control of
the Ministry of Ports, Shipping and Waterways, Government of India. Accordingly, the
appointment of directors on the Board of CSL is done by the Government of India by following
due procedure of selection. The Company has forwarded necessary intimations to the
Administrative Ministry for filling up the posts of independent directors including a woman
director and frequent follow ups are also being done. However, the filling up of vacancies of the
independent directors and woman director remains pending with the Government of India.
Further, the Company could not reconstitute the aforesaid Statutory Committees and conduct its
meetings due to the non-appointment of independent directors, which will be done once the
requisite number of independent directors are appointed. Thank you and over to the Chairman.



Chairman

Thank you. Now | take this opportunity to give you a short presentation on the performance of
the Company and the future prospects.

| start with the presentation.

Overview: CSL today is a Company with a turnover of about 5000 crores. Medium sized by
global standards. It's a schedule A Miniratha Company, active in the Naval and the commercial
Operations and active in both domestic and exports. There are four large divisions, shipbuilding,
ship repair, the new division CSAS Strategic and Advanced Solutions, which is a strategic
technology division created in 2021 and the MET]I, the Marine Engineering Training Division. For
the last seven years, CSL which was only one unit at Kochi, the picture on the right top, that is
where CSL was. Over the last seven years, CSL has now expanded to seven units across, India
on the East and the west coast. The pictures at the bottom, on the right side HCSL is Hooghly
Cochin Shipyard Limited in Kolkata and UCSL is Udupi Cochin Shipyard Limited in Udupi
Karnataka. These two are subsidiary units and the ones at the center on the right side, ISRF,
CKSRU, where SRU is for ship repair unit, CK is Cochin-Kolkata so Cochin Kolkata Ship Repair
Unit. The next one is Cochin Andaman Nicobar Ship Repair Unit. The next one is Cochin
Mumbai Ship Repair Unit. So there are three ship repair units and the ISRF which are direct
branches of Cochin Shipyard Limited and the two fully owned subsidiaries. Thus there are
seven units in the CSL group today. And that's the CSL group, as briefly mentioned, seven
locations, there are eight dry docks and details has flashed on the screen. And over the past
almost eight years, overall infrastructure investments of about 3250 crores has been carried out
by the Shipyard.

The governance structure is CMD, four functional directors, two official directors, and six
independent directors. However, as mentioned by the Company Secretary earlier, out of the six
independent directors, today five are vacant. We only have Dr. Seema Suri, who is independent
director on the Board. The Company was a listed on the BSE and the NSE since August 2017.

The core investments that has been done in the last eight years. Two large infrastructure, 1800
crore new large Dry Dock at Kochi and a new 970 crore International Ship Repair Facility with a
6000 ton shiplift facility. So almost 2770 crores of investments are core investments that has
been done in Kochi. These are the two subsidiary units which | mentioned just a while back.
Hooghly Cochin Shipyard Limited in Kolkata at an investment of around 227 crores. The facility
modern facility to build river and coastal vessels. And on the right side of the screen, Udupi
Cochin Shipyard in Karnataka the investment of 118 crores which was taken over under the IBC
and CIP resolution process and doing very good right now. These are the three ship repair units
again in a bit more detail, the Mumbai, Andaman Nicobar and the Kolkata ship repair units, and
an overall investment of about a 115 crores and last year a turnover of rupees 400 crores from
these three units for our ship repair business.

The financial performance: There's the last ten years of Cochin Shipyard and I'm happy to
inform shareholders and the members that the Company embarked on a CAPEX cycle of 3250



crores in FY16 when the networth of the Company was below 2000 crores. You can see that
purple line over there that is the networth and over the last eight years the CAPEX cycle has
been completed in FY24. The Company is still largely debt free and significant dividend payouts
and stakeholder wealth creation has been undertaken by the Company. The key financial
parameters is also profiled in the Annual Report which has already been sent across to you, but
generally good financial parameters. The networth of the Company is now about 5579 crores
and turnover of last year the turnover was 4820 crores.

Ship Building: On the ship building side, the Company is active in the commercial, offshore and
the defense space. And the defense vessels, the naval vessels built till now the pride has been
the indigenous aircraft carriers, INS Vikrant and various other vessels for the DRDO, Indian
Coast Guard and for our Border Security Force. These are the commercial and the offshore
vessel portfolio, a wide variety of advanced vessels being built. This is the defense portfolio and
the pictures on the top line, middle and right, which is Anti-Submarine Warfare Corvettes and
the Next Generation Missile Vessels are the projects currently underway. These are the current
projects on the commercial side, across, across the CSL and the subsidiaries. 18 projects, 75
vessels on contract and the green compliment is more than 60 percentage in the commercial
sector.

This a glimpse of the order book position, about 21000 crores of order book in addition to the
ship repair order books of around 1500 crores. Sorry, including the ship repair order book of
1500 crores.

Quality Framework: The Company, last year, the Company has an integrated management
system which covers ISO 9001, which is a Quality Management System, ISO 14001, the
Environmental Management System, the ISO 45001, which is Occupational Health and Safety
Management System. And last year, the Company also acquired the ISM system, the
Information Security Management System, the ISO 27000. The Company retains its GreenCo
Cll GreenCo Gold certification.

A strong collaborations and the MOUs with reputed entities worldwide and most of these entities
are number one in their fields; IHC for dredger, Robert Allan for tugs, Rolls Royce and the Vard
group for specialized vessels, Conoship for short sea coastal vessels. MOU with the United
States Military Sealift Command, Drydocks World, Dubai for ship repair, Hyundai HD Korea for
ship building, Seatrium for jackup rigs and Maersk with an attempt to undertake ship repairs and
training of skilling for the personnel. Also, with the domestic agencies, Dredging Corporation of
India, the Indian Navy, Mazagon Dock and Shipping Corporation of India.

Ship Repair: Current order book is about 1500 crores and I'm very happy to inform members
that last year, last financial year was a record turnover of 1865 crores.

The Strategic & Advanced Solutions: We are venturing into the adoption of advanced
technologies in the maritime industry with the hydrogen fuel cell vessel, India's 1st hydrogen
indigenously developed hydrogen fuel cell vessel. We are currently working on an autonomous
surface vessel. USHUS is the Maritime startup funding initiative of Cochin Shipyard Limited.
And the division is active in this four large categories, autonomy solutions, sustainable solutions,



automation solutions, and advanced electromechanical solutions. The Company is fairly well
entrenched towards their Shipyard 4.0 Technology driven organizations with various initiatives
on the on the digital front.

Human Capital and Skilling: We take pride in our human assets and the permanent employee
strength of the Company is 2155 out of which 67 percentage are in the workman category, 25
percentage are officers and eight percentage are in supervisors, we are increasing the
supervisory bandwidth in the Company. And, within the group, about altogether, about a 9000
people work, and these are coming out of directly contracted employees 1600 plus various on a
given day, about 1000 plus people on various forms of training, and this is the investment in the
in creating the next pool of skilled workmen or the skilled pool of people for the industry. And
subcontractors and the staff about 4000 plus and 468 is the number of executives who have
undergone training in the premier institutions. And on the left bottom is a cultural competencies
which CSL believes in and has is following up in all our activities. These are execution
excellence, constraint breaking, continual learning and teaming. Your Company has invested
heavily in skill development because this is an industry which calls for long investments in
people training and people skilling. Company has got a dedicated Vigyana Sagar campus which
was inaugurated by the Hon’ble Prime Minister a few years back.

The ESG landscape of the Company: All the aspects, the environmental part, the social part,
and the governance part the Company is fully active. And the Company publishes exclusive
ESG reports every year. The people policies are very inclusive and there are a lot of people first
policies which Cochin Shipyard has rolled out.

On the Corporate Social Responsibility front, we are consistently exceeding the basic statutory
requirements and the CSR spent is about 18 crores for the year 2024-25 and the theme of the
year has been Health and Nutrition and the Prime Minister's Internship Scheme. And we follow
a three-tier approach. There is an Executive Committee which is at the at the tier three level.
The tier two level there's a Board Committee which due to a set of reasons mentioned earlier,
right now we do not have that because we do not have any enough independent directors, but
the moment we have the independent directors appointed we'll constitute the CSR committee,
but today it is all looked at by the Board Level Committee, which is at the tier one level the
Board of Directors. So, your Company has played significant initiatives touching the lives of a lot
of people, institutions and the society at large and has earned general goodwill amongst various
sections of the society.

I now touch upon certain future thought processes which we are doing, the ship repair capacity
enhancement by way of ship repair clusters aligned with the thought process of the country. And
this is the Kochi cluster, and this is Kochi cluster is based on the ISRF the International Ship
Repair Facility with a 6000 Tonne ship lift. The ISRF was inaugurated by the Hon’ble Prime
Minister in January 2024. The CAPEX invested as mentioned earlier was 970 crores. We are
now thinking of a further expansion of the ISRF, further investments as we move forward and
we are teaming up with Drydocks World Dubai to take this matters forward and MOU has been
signed in April 2025 in the presence of the Hon’ble Crown Prince of Dubai and Hon’ble Minister
Piyush Goyal Ji. Cochin Shipyard is also fronting the Gujarat cluster, out of Vadinar near



Jamnagar and the Vadinar cluster envisages an investment of almost 1570 crores, but the
investment part by Cochin Shipyard Limited would be around 920 crores and the remaining 650
crores would be by the Deendayal Port Authority which is the Kandla Port. The intent is to
create a new facility for repair of large vessels, and we are aligning with the Drydocks World
Dubai under the MoU for this facilities also, this ship repair cluster also.

CSL’s growth thinking: We are thinking of creating a new block fabrication facility in tie up with
Korean shipyard, trying to enhance our ship design capabilities, working towards development
of battery technology for the Green Tug Transition Program GTTP in tie up with battery makers
in India. Cochin Shipyard Limited is working towards implementation of hundred percent green
energy in CSL, GTTP tug construction, as | mentioned, the startup program, maritime start up
program USHUS, 50 crore rupees have been earmarked for this, jack up rigs and autonomous
surface vessels.

Thank you very much. Thanks for the patient hearing.

Moderator

Thank you sir. **inaudible** Thank you sir. Now, | request the Company Secretary to explain the
sequence of the meeting and process of e-voting on the resolution in the meeting. Over to you

SIr.

Company Secretary

Thank you. Dear Shareholders, The Companies Act, 2013 and SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 requires to provide electronic voting facility on the
resolutions set out in the Notice of the Annual General Meeting. Accordingly, the Company had
provided remote e-voting facility to its Members from 26" September 2025 till 28" September
2025.The Company is also providing e-voting facility, administered by CDSL, during the AGM.
The e-voting facility during the meeting is provided for the members present here through virtual
mode and not have, and have not casted their vote yet. Members can cast their vote through
the voting page of CDSL e-voting website. Shri Sreekumar P S, Partner, M/s. SVJS &
Associates, Practising Company Secretaries, has been appointed as the Scrutinizer to
scrutinize the votes cast through the remote e-voting and e-voting during the AGM. Since the
AGM is being held through electronic mode and the resolutions mentioned in the notice
convening this AGM have been already put to vote through remote e-voting, there will be no
proposing and seconding of resolutions.

Thank you.
Moderator

Thank you sir. It is now time for the members who have registered as speaker to ask their
guestions. | will callout the names of the registered speaker shareholders one by one. Please



note that each speaker will be allowed to speak for 3 minutes only. We shall start with our first
speaker shareholder Shri Manoj Kumar Gupta. sir, you may please ask your question.

Shri Manoj Kumar Gupta

Hello, good morning, respected Chairman, Board of Directors, fellow shareholders. My name is
Manoj Kumar Gupta. I've joined this meeting from my resident city of joy Kolkata. | feel proud to
be a shareholder of Cochin Shipyard Limited. First of all, | thanks to you and your team for the
excellent result of the Company for the year 24-25 and thanks to the Company Secretary and
his team to help us to join this meeting through VC sir. And | thanks to your secretarial team that
who has helped me to join this meeting through VC. I've called on Friday. They said they have
sent the link and when I've asked them that | have not got the link, they resend and confirm and
call three times. So such type of people should be there sir. And sir, can | speak in Hindi
something sir, if you allow?

Chairman
Yes, please.

Shri Manoj Kumar Gupta

Hello? Sir, aapko ek baat bole ki aapne toh apne aarambhik jo speech hein na usme sab kuch
cover kar liya. Aapne kuch shareholderon ke liye choda hi nahi ki shareholder aapse kuch
pooch sake. Jo hum teen sau chausat din se intezaar kar rahe the ki aap milenge VC meeting
mein hum aapse kuch poochenge aap ne varthmaan aur bhavishya jo hein na sab kuch bata
diya, toh ab poochne ke liye kuch choda nahi aapne. Toh Sir aisa toh kuch chodiye teen sau
chausat din ke baad shareholder aapse milte hein toh kuch hum aapse pooch sake rubaru, toh
jis se ki hum log aapse pooche, kyunki dekhiye hum log bhi aapse kuch poochna chahthe hein
aur aap bhi bataana chahthe hein. Paranthu aap ne jo hein na aapke, ek toh aapke Balance
Sheet mein sab kuch cover hein ki shareholder kuch pooche nahi aur phir aapne aarambhik
speech mein sab kuch cover kar liya toh shareholderon ke liye kuch toh chod deejiye jis se ki
hum log bhi aapse kuch saal mein ek baar ek din mauka milta hein aur who bhi teen minute ka
ki aapse se kuch pooch sake sir. Aur sir hamare mananeey Pradhan Mantri Ji ka vision hein ki
do hazaar santaalis tak Viksit Bharat, toh hamara usmenin kya role hoga Viksit Bhart mein do
hazaar santaalis mein sir. Aur sir hum jo abhi jo hum ne Operation Sindoor Pahalgam attack ke
baad kiya aur usmein jo bhi tha maane Make in India aur jo hamaare Pradhan Mantri Ji ka
vision hein Make in India usmein hamaara bahut bada role hein sir. Sir aapka Make in India
mein kitna aage role rahega, Abhi aapne jo bataaya CPR, Jo aap photo dhikaayi defense ki aur
aapne apna bees hazaar ka orber book bhi bataaya toh defense ke liye aur kitha yogdhaan kar
rahe hein aur kitna hum, kitne percent Indian parts use kar rahe hein aur kitne foreign parts use
karthe hein apni banaane mein sir, ek shipyard ko banaane mein hamaara kitha Indian
contribution hein kitna forein parts contribution hein sir. Aur sir hamaari ESG rating kya hein
agar ESG rating achi hein toh usmein hamaara kya vichaar hein ESG Rating pe aur sir
renewable energy ka jo abhi maananiy Pradhan Mantri Ji corporate houses ko kehte hein to
save the cost of energy toh have you any plan to expand the capacity of renewable energy to



save the cost of energy sir and sir have you, how many countries will you export in coming time
have you got any export order from the defense? Jaisa ki hamaare mananiy Raksha Mantri
kehte hein ki aanewaale samay mein by 2027 hum assi deshon ko export karenge apne banaye
hue defense ke saamaan toh usmein hamaara kitna role rahega sir. Aur Sir aapko pooja
Dussehra aur deepavali ki badaayi deta hoon aur Bhagwan se prarthana karta hoon ke
aanewaale samay mein Cochin Shipyard aur tarakki kare aapke nethruthva mein poore team
prabhandhan ke saath jis se aap desh ko employees ko aur investor ko khoob return dhe sake
sir. Aur, aur ab mein aap phir aapke Company Secretary ko dhanyawad deta hoon sir aur ek
baar hum log ki icha hein Cochin Shipyard ghoomein toh hum log ko shareholderon ko allow
keejiye jis se ki hum log ghoom sake sir. Mein jab bhi Cochin aavun toh Cochin Shipyard ghoom
saku sir. With this | strongly support all the resolutions with the hope that we will get good. Aur
CSR mein sir jo hein na aap Khel ko badaava deejiye jaise ki hamaare Khelo Bhaarat jo hein na
hamaare Pradhan Mantra Ji ka jo para Olympic mein medal jeet kea ate hein. Dekhiye film
vaalon ke paas paisa bahut hein cricketer ke paas bahut paisa hein paranthu jo Olympian jo
medal jeet ke aate hein unke paas paisa bahut kam hein unko inspire keejiye ki who aage bhi
aur inspire ho aur ji se desh ke liye aur medal jeet sake ki yeh kar sake sir. Thank you sir, thank
you. Namaskaar sir.

Chairman

Gupta Ji bahut bahut dhanyawad.
Moderator

Thank you sir. Our next speaker is Shri Praveen Kumar. | request Mr. Praveen Kumar, you may
please speak your question now.

Moving on to our next speaker shareholder, | request Miss Nisha Chanda to ask her question.
Nisha Chanda.

We are moving on to our next speaker shareholder. | request Mr. Anil B Mehta. You may please
speak now, sir.

Ok. Moving on to our next speaker shareholder, | request Mr. Sanjeev Kumar Soin to ask his
guestion. You may please ask your question sir. Mr. Sanjeev Kumar Soin.

Mr. Sanjeev Kumar Soin

Hello, May may | audible?
Moderator

Yes sir, we can hear you.



Mr. Sanjeev Kumar Soin

Respective Chairman, Board Members and fellow shareholders, good morning. | am grateful for
the opportunity to attend the meeting virtually with the help of your secretarial department. Over
the past year, the Company has shown steadily progress despite various challenges. | would
like to acknowledge the leadership team and employees for their hard work and commitment.
As a shareholder | feel confident about the Company's strategic direction and growth
opportunities ahead. | encourage the management to continue focusing on innovation,
sustainability, and long term value creation. | would, | wish the Company even greater success
in the coming years. Thank you Chairman sir.

Chairman

Thank you. Thanks a lot Sanjeev Soin Ji.

Moderator

Thank you sir. Moving on to our next speaker shareholder, | request Mr. Babu George to
unmute yourself and ask your question, please. Mr. George, please unmute your audio. Moving
on to our next speaker shareholder, | would like to call out Mr. H S Patel to ask his question.
Our next speaker shareholder is Kaushik Shahukar. You may please ask your question sir. Mr.

Kaushik Shahukar.

Mr. Kaushik Shahukar

Am | audible?
Chairman

Yes, yes.

Moderator

Yes we can hear you.

Mr. Kaushik Shahukar

Thank you. Good morning to respected Chairman, esteemed Directors and Key Management
Personnel. Trusting all of you are in good health. It gives me immense pleasure to interact with
you again this year. I'm also deeply grateful to our CS for granting me this opportunity. Coming
to again to the meeting, | would like to seek the only clarification, with increase in global demand
for green shipping and decarbonization what specific steps is Cochin Shipyard taking to develop
eco-friendly vessels and leverage this transaction as a long term growth opportunity. One
suggestion, | know I'm speaking in the front of expert, but as shareholders | would like to



express my view Cochin Shipyard can significantly enhance its **inaudible** by positioning itself
as a global leader in the construction and retrofitting of green and LNG powered vessels whilst
simultaneously expanding into high value defense exports by leveraging its proven track record
in ship building and integrating advanced digital shipyard technologies, Al, LOT, productive
maintenance, CSL can attract international clients seeking cost efficient eco compliant and
technological superior solutions. Additionally diversifying into offshore renewable energy
platform such as floating with wind **inaudible** foundations will create a sustainable long term
revenue pipeline aligned with global energy transmissions transitions. Before | conclude | would
like to share a thought that effects our own inspiring journey. Cochin Shipyard shows that when
vision meets the ocean progress sails beyond horizons. On lighter note Cochin Shipyard build
ships so strong that even titanic with titanic wishes, it had, it had been made by it it had been
made there. Personal appeal with due **inaudible** | would like to make a short personal
request. Though I'm physically challenged by God Grace | remain mentally strong and
committed to work as long as God permits. For this | seek your kind support to please consider
me for certification audit. Assignments including routine form 15 CB, foreign payments. I'm a
gualified Chartered Accountant and such support will go a long way in helping me remain
financially independent without being a burden on anyone. Extending this opportunity would not
only empower me but also reflect the comp the CSR spirit the Company is admired for. Finally, |
also humbly propose that savings by conducting virtual AGM be thoughtfully utilized for
shareholder’s welfare, perhaps a small token of appreciation which will further strengthen the
emotional bond between the Company and stakeholders. | in conclusion sincerely thanks all of
your for your time, attention, controls and guidance. I'm looking forward to engaging with you
again next year. Also request our chairman our MD and CFO to kindly consider my appeal and
provide me an opportunity to engage with or to get engaged with our Company. | would urge the
management to take shareholders concerns more seriously and ensure that general
commitment are fulfilled rather than leaving them with only assurances. Please take very good
care of your health. Thank you sir.

Chairman
Thank you.
Moderator

Thank you sir. Our next speaker shareholder is Mr. Yusuf Yunus Rangwala. Mr. Yusuf, please
unmute your audio.

Mr. Yusuf Yunus Rangwala

Sir, aapko aawaz aa raha hein sir? Good Afternoon Sir, Good Morning Sir, aapko aawaz aa
raha hein?



Chairman
Ha Ha Haan Ji.

Mr. Yusuf Yunus Rangwala

Sir Cochin Refineries ke sir aapne poora explain kar diya sir main aapko sub kaamna deta hoon
aur aapko aapke yahan se mujhe phone bhi aaya tha. Sir, nothing more to it. Ho sake toh aap
humein factory vist karaana. Vanakkam sir. Kyunki aaj Board Meeting hein aaj aapse zyada
baat nahi hogi sir. Mein aapko haat jodke vinnati karta hoon, next time September ka mat karna.
Toh phoolon ki khushboo kaliyon ki bahaar aur Cochin refinery ke ship shipyard sir. | am
wishing you a good luck. Haste rahe muskuraate rahe time of festival saab aap humein bhoolna
mat. Thank you sir.

Chairman
Thank you.
Moderator
Thank you sir. Our next speaker is Miss Celestine Elizabeth. You may please ask your question
ma'am. Moving on to our next speaker shareholder Miss Rupali Agarwal. Our next speaker
shareholder is Jaydip Bakshi. Mr. Jaydip Bakshi, you may please unmute your audio and ask

your question sir.

Mr. Jaydip Bakshi

Yes, very good morning Chairman, MD and Board of Directors and other Key Managerial
Persons, myself Jaydip Bakshi connecting from the city of Kolkata. First of all, | convey my
thanks to our Company Secretary and secretarial department for giving me an opportunity to
express my views and presenting a detailed and informative Annual Report. Sir your initial
speech was very much informative shared about our Company's affairs, and so there remains
no questions to ask and just want to know how how we plan to grow in future and how much is
the repeat orders, are there are we expecting and regarding green credit. Kindly share that, out
how much green credit points we have earned and nothing to add more, we are always with the
Cochin Shipyard it is a renowned company and if possible if you're arranging for a get together
or a plant visit, kindly let us know and a festive greetings to all present in today's video
conference. Thank you sir, for the opportunity.

Chairman

Thank you Bakshi Ji.



Moderator

Thank you sir. Our next speaker shareholder is Miss Vandana G. Miss Vandana ma'am, please
unmute your audio and speak your question. Moving on to our next speaker shareholder, |
would like to call out Mr. Abhishek J. Sir, please unmute your audio and switch on your camera
and ask your question, please.

Mr. Abhishek J

Can you hear me? Am | audible? So first of all, | congratulate the management on the Eve of
Annual General Body Meeting. So, trust all is well with you and your family in this challenging
situation. The Company deserves much more respect than the current market cap, after
completing more than a decade of successful operations, profitability and becoming one of the
strongest brand in the respective segment. First of all, | would like to know what steps have
been taken by the management to reduce the other expenses, legal professional charges and
the audit fee. What steps the management taking to conduct concall? Quarterly presentations
and meeting with global investors on a regular basis and | would request you to kindly consider
hybrid AGMs in the years to come as most of the senior citizens are not able to join because of
the challenges of virtual platform, **inaudible** can kindly consider hybrid more number of
**inaudible** can join the meeting **inaudible** ideas that will be helpful for the management to
empowering in the coming future and kindly arrange a port visit sir, Cochin Port to visit the
Cochin port to visit for the shareholders to make a visit sir and this you are being requested for
the last two years, other shareholders also requested but you're not considered sir. So | would
request you to kindly consider the same in the upcoming year and at the same time sir, | would
also request you to kindly consider the hybrid meetings **inaudible** difficulties and in the NSDL
and CDSL platforms when we exercise our e-voting and when we get access **inaudible** you
can update a link for the inspection of documents like Register of Members, Register of KMPs,
Register of Contracts so that the shareholders can very well inspect these documents online
itself and we need not reach out to you at a later stage seeking for all these documents, but
nothing much to ask sir, | hope that **inaudible** takes all our questions in the right spirit. | wish
the Company and the Board of Directors great success and prosperity in the coming future. And
one more, two more shareholders sir Mr. A V Mani Sundaram and Mr. P Jaichand they are
facing lot of difficulties in joining this virtual conference sir with the help of Webex so kindly allow
them to join in from the same device sir Mr. P Jaichand will join and inform his folio number sir
thank you very much and thank you for giving this opportunity sir.

Chairman
Thank you.

Mr. P Jaichand

Good morning respected Chairman, Board of Directors, Secretary and his team, and my fellow
shareholders. Sir my name is P Jaichand. I'm joining from Chennai. My folio number
IN30163741159143. | congratulate the management on the eve of this AGM, | and my family



members are proud share of the Company from the date of the pre IPO. The only grievance of
the shareholder is expecting better dividend and appreciation of share price. Because most of
the shareholders, especially senior citizens are dependent on this dividends sir. Our Company
has performed well, the numbers speak about the performance, the management doing
wonderful job. CSR activities are good. | request the management not to take away the
maximum profits into reserves. | hope the management will not let down the shareholders who
are stood there in thick and thin. | request the management to be cost effective wherever
possible. Request the management to consider bonus shares to the shareholders, if not the
rights issue or reduce the face value in order to increase the trading in the market sir, it's the
right time to reward the shareholders sir, and make the shareholders happy sir. | support the
management and I've cast all votes in favor, how many employees are employed at present sir?
What are our future plans, expansion plans? How are we going to withstand the tough
competition? Sir do we need to improve our marketing strategy for the tough competitions? |
request the management to consider the hospitality part of the shareholder especially the
speaker shareholder sir. Thank you very much sir, sir, one more speaker shareholder. Mr. A V
Mani Sundaram, he's the registered speaker shareholder unable to join from his device, please
kindly allow him to join from the same device sir. Thank you very much sir.

Mr. A V Mani Sundaram

Can | continue sir? My name is Mani Sundaram. Welcome Cochin Shipyard Annual General
Body Meeting by means of video conference. Before 2015 | have attended the meeting by
physically. This year only | have met my friend and asking about technical defects very difficulty
to join the meeting, but he's given a chance and requesting to the management and what is the
future plan of Cochin Shipyard any improvement and what is the strategy of **inaudible** of
investors return and we supported all the resolutions favour to the Board and | requesting to visit
the shipyard inspection of documents and also shipyard | have to see because | am in Salem.
Can you give permission to visit the shipyard with my family? Thank you. Thanks a lot.

Moderator

Thank you sir. Moving on to our next speaker shareholder, | would like to call Goutam Nandy.
Please Shri Goutam Nandy please unmute your audio and ask your question.

Mr. Goutam Nandy

Am | audible ma'am?
Moderator

Yes sir, we can hear you.



Mr. Goutam Nandy

Thank you. Thank you. Very good morning and Namaste. Respected Chairman sir. Respected
MD sir, Board of Directors, my online fellow shareholders, myself Goutam Nandy from Kolkata,
the city of Joy, very old equity shareholder of your Company. Sir, | have received the Annual
Report, notice joining link through email well in advance. | have also received the hard copy of
your Annual Report as requested for. So, my hearty thanks to our respected Company
Secretary and the whole team of your secretarial department for rendering good services to our
minority shareholders. Sir, you are organizing your annual general meeting through video
conference in a very smooth manner like the previous years. So, thanks again sir. Sir, | am very
pleased to receive your wonderful Annual Report, which is very, very attractive, informative, and
also self-explanatory. So, thanks for your excellent representation. Sir, | find excellent
performance in every segment, even in this challenging year. Sir, almost all companies are
suffering at this right moment but in this market scenario, you are doing extremely well sir,
extremely well. So, thanks again sir. Sir, your CSR is also remarkable, so please keep it up. Sir,
respected Chairman sir, your introductory speech was very much informative and also very
encourageable. You have explained everything regarding the performance of our Company in
your beautiful speech. So, thank you very much sir. Sir, only a few points | like to share with you
sir. Sir, what is the direct or indirect impact on our Company after the recent changes in the rate
of GST? Sir, what is the roadmap of our Company for the next three to four years, especially
related to the growth of our Company? Sir, who are the main competitors in our country? Sir,
hum log jahan bhi jaate hein sunte hein Al Al Al toh may | ask, have you adopted Al technology
in our Company? If so, please tell us how this technology is helping our Company for further
modernization. Sir, | find from your beautiful speech that you have a huge expansion program.
So, thank you very much sir. Sir, please continue this VC meeting in future as we may able to
join from anywhere and one request sir, please provide us the speaker serial number with your
link. Please sir. This is very needful for our at least speaker shareholders. Sir, and use only
Zoom link instead of Webex. | find Zoom is far better than Webex, there are so many problems
in problems and hazards in Webex which we've get sir. Sir, wishing everyone a very Happy
Durga Pooja, Navratri, Dussehra Festival and sir, | am very happy, also very proud to be a
shareholder of your Company. | have full trust with our strong management like you, and so
along with my family, | wholeheartedly support your all resolutions which we have already
casted through our e-voting that looking forward with a positive outlook towards our Company
with higher profit margin and some dividend, if possible bonus and return. Please do something
for our speaker shareholders at this this festival season going on. | remind last sir. So, may God
bless you sir, stay safe, stay healthy. Thank you very much sir. Goutam Nandy signing off.
Namaste.

Chairman

Thank you.



Moderator
Thank you sir. Our next speaker shareholder is Miss Prakashini G Shenoy. Moving on to our
next speaker shareholder Mr. Atanu Saha, | request to please unmute your audio and switch on

your camera and please ask your questions sir.

Mr. Atanu Saha

Oh, sir, it's really great for me. | am audible sir?
Chairman
Yes, please.

Mr. Atanu Saha

Yes yes it's really great for me sir. | chance to at least this our Cochin Shipyard Limited sir. It is
ongoing on. 53" annual general meeting sir, my respective Chairman sir, our, Madhu Sankunny
Nair ji and also our CFO, our Jose V J and also P Sivakumar ji and our Sreejith K Narayan Ji
and also our Company Secretary Syamkamal N. | am requesting to send me a hardcopy
**inaudible** thanks. Sir, one thing my previous number of queries and their request sir, the
better off sir it it is a promoter holding is decreasing. It is decreasing sir. And my question is sir
our CAPEX plan till 2027 sir. And sir, the matter of agendas concerned sir. Before I'm just
concerned I'm just informing our gross income and also net profit it is both higher than its
previous year. Our ordinary business, is 1,2,3,4,5 and the special business 6,7,8,9,10,11. |
already casted my vote sir. Sir, it's give chance at least to visit the shipyard please sir, it is
completely unknown for us and to get chance to visit that would be very good for us to know for
the long term shareholders sir. That is best for us. Thank you very much. | wish and also |
already said question about the CAPEX plan if we have till 2027. And | already casted my vote
sir. So, it's innovation for our future with all excellency. Thus, | Atanu Saha | wish a good year
ahead and good result and good dividend and good health to every employee to everywhere.
Thank you very much. Have a good day. Namashkar.

Chairman
Thank you.
Moderator

Thank you sir. With this, we wish to recall our speaker shareholder, Miss H S Patel. Miss H S
Patel, you may ask your question now.

H S Patel

Hello? Hello?



Moderator
Ma’am we can hear you.
H S Patel

Thank you ma'am. Madam, | was really very desperate that you have not clicked on this when |
when my turn came on number seven and I'm from Mumbai. | thought it was a step motherly
treatment Companies giving me or what | don't know. Anyway, | hope I'm audible.

Moderator
Yes ma’am we can hear you.
H S Patel

Okay, thank you very much. | am Mrs Patel from Mumbai and this is the 53 AGM and today the
share price quoted is 1,945. If you do not hear me, please let me know? The share price quoted
is 1,845 and you are paying as a dividend of 9.75. Thank Cochin shipyard management. Mr.
Madhu Nair sir, the CMD of our Company, other eminent directors on the Board. Our technical
director good morning to you and our Mr. CFO Joseph V J Director on the Board and Mr.
Syamkamal. First, | was thinking Syamkamal is a lady then your people corrected me. | thank
very much everybody on the Board specially | thank Neetha, Neetha Gupta, she's very helpful
and very, very on the job, quite very helpful lady. | also thank Sreelakshmy for helping me out.
The CDSL, Reema, I'm thankful to you. Anyway, | will first come out with some questions.
Cochin Shipyard is the 1st and the largest Shipyard Company with its rapid repair facilities and
machine shop capabilities and with a strong order book which the Company has been facing. |
congratulate the Company. My questions are, how is our Company ready for the global orders?
and how many are from the defence sector. What is the expected time limit for the projects that
is on the completion? What is the progress of our Company for this Kochi International Ship
Repair? Sir, of course | congratulate the Company for the various awards and accolades also
for the CSR activities you have been doing well. The revenue income and EPS have been quite
excellent, only little control on the inventories and on the expenses have to be taken into
consideration. We are into Aircraft carriers and offshore vessels vis-a-vis commercial contracts.
What is the expected execution time limit for these projects? What will be our revenue growth
for the next three years? Sir, as a representative from Mumbai, | support all your resolutions. |
wish the Company, all its employees, all the management team and the Directors, | wish them
all the very best. I, wish the Chairman the success and prosperity of the Company, and very
well they have done the job. Please | hope this system remains even for the coming years and |
wish the Company all the very best. My humble request, please give me a chance to visit the
Cochin Shipyard. In my lifetime | would like to visit Company if possible, if you can grant me Mr.
Madhu Nair and our Director Finance, if you can grant me this permission, | would like to visit



the Cochin Shipyard in my lifetime. Please help me out. | am Mrs. Patel from Mumbai and wish
the Company all the best. Thank you very much.

Chairman
Thank you.
Moderator

Thank you very much ma'am. Now | request the Chairman sir, to respond to the queries raised
by the shareholders

Chairman

Thank you. Thanks members for raising the questions and thanks for the participation and let
me let me start by responding to the question by Mrs. Patel because she felt was it a
stepmotherly treatment? | can assure you that was not the case. It was a technical difficulty to
let you in at that point of time, but let me so let me let me start with your questions first. We
talked about the global orders and the defense orders, Cochin Shipyard Limited is an active
player in the global market, there are significant orders from the global industry as | explained
during my presentation. The International Ship Repair Facility also will do well, we are teaming
up with Drydocks World Dubai as was mentioned, and the revenue growth over the next three
years is what you had asked for. We have been guiding in our concalls, we have been guiding
about 10-12 to 13% growth rate and that is it would be approximately around that level, which
we will have. You had made this request to visit CSL, many other shareholders have also made
this request. While we understand your concerns It would be a little bit difficult because this is
an industry under the Factories Act where a lot of equipment and steel being handled, working
at heights so it's a little bit of a difficult challenge here and generally visitors are not permitted
into the factory area but we have heard your request lets us see what best can be done but
kindly bear with us. The intent is not that we don't want to show you the shipyard. It is coming
out of the fact that this a large factory and it is actually difficult to make sure the safety of
everybody entering the Company can be adequately protected.

| go back to the order in which the questions were asked. Manoj Kumar Guptaji, we are asked
about make in India, we are doing significant make in India hamara Indigenous Aircraft carrier
INS Vikrant ye iske sabse bada bana hein. A percentage of indigenization level ke bare mein
guestion poocha tha. Percentage indigenization Naval projects mein karibhan 75% ki ooper hein
aur jyadadar Indian Domestic shipbuilding mein percentage indigenization 55-60% hein lekin
export order mein clients kabhi thoda requirement udhar 50% thak hein indigenization. Hamari
ESG rating acha he woh separate ESG report bhi nikalthe aajkal Company and your suggestion
to have more support for sports in the CSR, that is well noted. Cochin Shipyard Limited is
already supporting sports through the CSR activities. Thanks for the good wishes Shri Sanjeev
Kumar Soin.



Shri Kaushik Shahukar had talked about the global and green shipping. | can assure you that
CSL is an active player in the green shipping industry. Bharath ka pehala indigenous hydrogen
fuel cell vessel has been developed by Cochin Shipyard Limited. We have delivered 100%
green vessels to Norway and we are actively participating in the green transition program.
Alternate fuels methanol and hydrogen, we are building vessels with methanol and hydrogen for
the international market. Al, IOT preventive maintenance ke bare mein aap bath kiya tha, we
are adequately and appropriately addressing these matters in our Shipbuilding. | had noted that
you are qualified Chartered Account and is a divyang individual, we have noted this point and let
us see what can be done at that point.

Shri Jaydip Bakshi Ji talked about growth in future and the green credits. Our presentation has
generally conveyed this in fair bit of detail, but your Company is focused on growth and we are
well tuned to tap into the global opportunities that is coming. Also, as you would have seen, the
recent past India is also putting in strong efforts, the Hon’ble Prime Minister has unveiled Sagar
se Samriddhi and the Hon’ble Prime Minister has actually gone and said from Chips to Ships,
and that is very important because he has actually named ships we built in India. And the green
credits, yes, the Company in addition to the active player in the green shipping market is also
trying to be hundred percent green in our own operations in Kochi.

Mr. Abhishek J talked about the quarterly interactions with the investors, we do appropriate
concalls and quarterly interactions, not every quarter, but appropriately we are doing this. The
suggestion for hybrid meetings has been well noted. We will try to address it as we move
forward. Again, you had requested for the visit to CSL. | have explained the difficulties and the
concerns associated with it.

Mr. P Jaichand talked about dividend, bonus, rights and rewards. We feel the Company has got
a robust dividend policy and we are hopeful that you are generally happy with our dividends. We
will continuously try to see how our dividend policy can be better. Regarding the Company
bonus or rights issue, the Company had a stock split some time back, it was a 10 rupee share
which has become a 5 rupee share. So, the matters regarding bonus or rights will be adequately
looked at by the management of the Company. Cost effectiveness is definitely always on our
agenda. Number of employees and expansion plans, | had covered this in my initial
presentation.

Mr. Mani Sundaram had talked about the future plan, investor returns, and again visit to CSL.
As I've just covered, future plans looks good. The Company is looking for further growth both on
the shipbuilding and the ship repair side and on both sides there are strong MOU and
international collaborations and partnerships to take care of the Indian requirement, the global
requirement both in domestic and commercial.

Mr. Goutam Nandy, thanks for your strong support to the Company. You had asked what is the
impact of direct and direct impact after the recent GST changes. The recent GST changes is a
welcome initiative. As you are aware the GST the Company takes input credit on the GSTs and
as we move forward the input credit for many items will be will be lowered to either the 5% or



18% and we will factor this in our operations. The main competitors we have the shipyards in
India, which is our main competitors at this stage. There are a few global shipyards also active
in our area. And the matter regarding request to provide speaker serial number and to have
Zoom as a platform will be looked at by our Company Secretary.

Mr. Atanu Saha had talked about the CAPEX plan till 2027. We have a CAPEX plan rollout, but
as | said we have completed one round of CAPEX cycle which started in FY16, got completed in
FY24. Cochin Shipyard Limited would do adequate CAPEX investments to tie it over and to tap
the future businesses.

With this | have covered basically the questions that has been asked by the members
shareholders.

Before concluding, | would like to say that the requisite quorum was present throughout the
Meeting.

The e-voting facility will remain open for the next 30 minutes. The results would be announced
in 48 hours of the conclusion of the meeting and the same would be intimated to the Stock
Exchanges and uploaded on the website of the Company and CDSL.

| thank the shareholders for attending the meeting and for their continued support for showing
their keen interest in the Company by seeking clarifications on various matters. | also thank the
Nominee of the President of India, CSL Directors, Secretarial Auditors and the Statutory
Auditors for joining the Meeting remotely.

With this, | declare the meeting concluded.

Jai Hind.

Moderator

Thank You One and All for attending the 53 Annual General Meeting of Cochin Shipyard
Limited. Have a good day.



